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ChiefLetter

)y xATATT A Ui 0 O OEA 0OOAAI T OEI I
Report. This past year brought both challenges and successes. We at t
Purcellville Police Department are extremely fortunate to have a
community that offers my entire staff and me such amazing support. We
appreciatethe acts of kindness that are routinelyjpestowed upon us. |
would alsoAA OAT EOGO EZA£ ) AEA 110 OAU
our Departmentwho selflessly give of themselves day in and day out to
protect and serve our community. And also my tharkgo out to themany
individuals on Town staff who support our mssion to protect our community. Our Town makes
anincredible team!

S ADAO

The challengesour Departmentface are no different than what any other police department
faces across the country. With police applicant pools down 60% across the country, Purcellville
also feels this impact. We were fortunate to hireolur officers who we put through the Northern
Virginia Police Academy. Unfortunately this number did not keep pace with attrition, arttie
Department enters 2020 with five sworn positions vacanciesand oneofficer over hire vacancy
Our goal is to fill these vacancies and hire individuals with the highest integrity and moral
standards possible. Our competition is fierce, as we must compete with the federal law
enforcement organizations as well as many great police departments within our Northern
Virginia region. Even with these shortages in staffing, owfficers continue to provide 24hour,
7-days-a-week police coverage. Our officers are committednd they consider community
partnership the cornerstone of our policing philosophy.

As you will read within this Annual Report, our officers are well trained and very engaged in the
community. Building trusting relationships at all ages is important to the success of our
community, as is having opportunities for open dialogue and the diiy share ideas and
concerns. Traffic safety is managed through both education and enforcement. Our officers are
policing proactively within our Town, which is evident in our statistical information related to
self-initiated activities, criminal arrests, and traffic summonses as well as warnings.

As we venture into 2020, | am working with Mr. David Mekarski, the Purcellville Town Manager,
as well as the Town Council to determine the best approach for our Towagarding a new police
station; one that offers the necessary work area, storage capacity, community space, Emergency
Operations Center, as well as a safe aptbofessionalfacility. These steps will be taken slowly

with the focus on fiduciary responsibility and the safety of our Town and its future

| am honored to serve as your Police Chief, and my team and | are committed to the safety and
security of any person who resides, conducts business travels through our Town.
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MIi ssi on Statement

The mission of the Town of Purcellville Police Departmerns to provide law enforcement

services in partnership with the community that provide a safe environment with the highest
quality of life for all residents, business ownersand visitors to enjoy. We will continually reach
for the highest moral and ethicastandards, ensure the guarantee of constitutional rights, protect
the community, and serve with pride.

VI SI on

Our vision is to continue to provide excellent police services, combat crime, ensure the highest
quality of life standards for all who live, wak or visit Purcellville, and to continue building strong
partnerships with the community we serve.

Overvi ew

The Town of Purcellville Police Departmenprides itself on providing 24-hour, 7-days-a-week
patrol coverage to the Town with a arrent population of more than 10,000 residents andover
800 businesses.Patrol officers are first responders to all law enforcement calls for service
within the Town of Purcellville. Our patrol officers enforce traffic violations, investigate vehicle
crashes, and manag#affic complaints. Officers also handle criminal investigations, domestic
related events, service calls, and nuisance complaint®ur officers are committed to ensuring
high quality of life standards are enjoyed by all who live, work, or visit Purcellile.

Community engagement is the cornerstone of our policing philosophy and we strongly believe in
the partnership between the policeand the public. In CY2019, there weresixteen sworn police
officers serving for the police departmentincluding the Chief Deputy Chief and Patrol

Operations Lieutenant, as well asto non-sworn employees:an administrative

assistant/records managerand a policy andaccreditation manager
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Depart ment

Organizational Chart

Organi zati on

PURCELLVILLE POLICE DEPARTMENT
Organizational Chart — 2019
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Current Staffing

In March of 2019,the Departmentwas fortunate to hire Major Dave Dailey as the new Deputy
Chiefof Police One major recommendationn the Phase 2Audit and Investigation Report from
July 2018 included the need to create the positon of deputy @& for the Purcellville Police
Department. Major Dailey came to the PPD with over 29 years of egpence in law enforcement
as part of the Arlington Police Department. While with Arlington, he was thecipient of the
Division Commanders Award, Life Sang Award, and Meritorious Action Award. Major Dailey
served in multiple ranks and roles in Arlington, most recently as a captain serving as the
commander of the Special Operations Section. Before that, he worked as the commander of the
Organized Crime Setion, the Internal Affairs Division and the Tactical Operations Sectigrand as
the Deputy Orector of the Northern Virginia Criminal JusticeTraining Academy. In addition, he
also served as the Patrol Commander immediately following his time at the Acady.

Four newly hired Purcellville officers graduated from the Northern Virginia Criminal Justice
Academy in June of 2019, after spending approximately six months undergoing rigorous training.
The academy session studied the four main areas of legal, patrcriminal investigations and

skills. The recruits weretested on and passeall state mandated objectives/criteria as well as
complete all performancebased tests. Some of the critical performance based tests include
CPR, control tactics, firearms training, and driver training.

PPDOfficer Burkett was recognized during the graduation ceremony for having the second

highest academic score among all police officer recruits. He concluded the academy witfmal

gradeof 97.11%. Additionally, PPD/ £AZEAAO (AT T T T A OAAAEOAA OEA 04
firearms score of 99.86%. The officers then completed an additional approximate four to six

months of additional training atthe Departmentpaired with certified field training officers.
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In addition, Officer Barry Dufek was promoted to the rank of Lieutenant in August of 2019 after a
competitive process was completed, he receidzhe ranking of highly qualified. Lieutenant

Dufekjoined the Purcellville Police Dgartment in August 2016, however, he began his law

AT £ OAAT AT O AAOAAO ET ¢nmm xEOE OEA , 1 OAT O1 #1 «
dispatcher in the Emergency Communications CenteHe then applied to become a sworn

deputy and began his career as a sworn member of the forcé/hile a member of the Loudoun

#1 O1 OU 3EAOCEAEASO | £AEAAR , EAOOAT AT O $OEAE OAOO,
the Community Policing Unit. Uporhis promotion to sergeant he served as the supervisor

overseeing recruitment and hiring. At the Purcellville Police Department Lieutenant Dufek

continues to serve as a vehicle and motorcycle lead training instructor at the Northern Virginia

Criminal uOEAA | AAAAI U6 O AOEOAO OOAETET ¢ OOAAES , E
Commander and has direct oversight of patrol operations fahe Department He alsocontinues

to manage projects he was assigned prior to his assignment over operations.

A promotional process for the rank of Corporal was held in in the spring of 2019, with two
officers being selected for promotion: Corporal Ryan McGann and Corporal Kris Fraléyhe
Departmentrecognized their accomplishments during a promotional ceremony heldt the
Purcellville Town Hall in June.

The Departmentwas also fortunateto receive approval in the F'20 budget for the parttime

policy and accreditation manager position tdecome full time. Ms. Emily Johnson was hired as

the full time accreditation manager, and because of thignhancementshe is able tadevote more

time to ensuring the continued compliance of the PPD with the Virginia Law Enforcement
Professional Standards Commission (VLEPSC) accreditation terms, as well as manage the review
and updaing of the Departmend O CAT AOAIT 1 O MA (obnsoh bigo aBistd WwEA E A O 8
media outreach for the Department.

In addition to our paid staff, the Purcellville Police Departmentollaborates with community
members through the Volunteers in Polic&ervices (VIPS) programThe VIPS program is
organized to aid, support, and assist at the discretion and direction of the Chief of Police in the
promotion of public safety and the Purcellville Police Department. CurretIPS members
support the Departmert through a variety of activities including but not limited to general office
and administrative duties, photography at special events, recruitment and public outreach,
customer service functions, and chaplain services.
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Statistics

Productivity Information

Type of Activity 2018 2019
Calls for Servicéispatched) 2,572 2,538
Officer Initiated Activity 14,372 17,163
Incidentbased Reports Completed 862 784
Respond to/InvestigateCrashes 183 183
Solo Hourgonly 1 officer inTown) 1,176 1,614.5

Officer Initiated Activity

Total Officer Initiated Activity

2018

2019
| | [ [

12,50013,00013,50014,00014,50015,00015,50016,00016,50017,00017,500

Officers conducted the following self -initiated activities:

Building Check
Directed Patrol
Foot Patrol
Traffic Stops

Traffic Stops
15%

Foot Patrol
8%

3,344
9,165
1,342
2,420

2019

Building
Check21%

Directed
Patrol 56%
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Crime Statics

Part O (Non-reportable Offenses)

Crime Type 2018 2019 Change | % Change
Curfew 2 4 2 100%
Family Offenses 29 (SG1) 35 6 20.7%
Fraud 25 (SG6) 22 (SH) -3 -12%
Trespassing 16 7 (SG2) -9 -56.3%
TOTAL 72 (SO7) 68 (SG6) -4 -5.6%
Part 1 (Felonies and some Class 1 & 2 Misdemeanors)

Crime Type 2018 2019 Change | % Change
Aggravated Assault 7 6 (SO1) -1 -14.3%
Auto Theft 7 3 -4 -57.1%
Burglary 2 7 5 250%
Homicide 0 0 0 No Change
Larceny 45 (S@2) 34 (S@9) -11 -24.4%
Rape 4 (SG5) 0 (SA4) -4 -100%
Robbery 1 (S@G1) 0 -1 -100%
TOTAL 66 (SO8) 50 (SG14) -16 -24.2%

Part 2 (Class 3 & 4 Misdemeanors and some Class 1 & 2 Misdemeanors)

Crime Type 2018 2019 Change | % Change
Destruction of Property 40 (S&X) 26 (SGo6) -14 -35%
Drunk in Public 30 (SA1) 19 S03) -11 -36.7%
Disorderly Conduct 12 (SG2) 6 (S4) -6 -50%
DUI 25 (S4) 44 (SC6) 19 76%
Liquor Law Violation 8 9 (S&™4) 1 12.5%
Narcotic Related Event 34 (SG26) 61 (SGC29) 27 79.4%
Runaway 2 3 1 50%
Simple Assault 25 (SG18) 31(S027) 6 24%
Weapons Violation 6 (SA4) 1 (S&4) -5 -83.3%
TOTAL 182 (SG68) | 200 (SEBYI) 18 9.9%
TOTAL Paf@,1 &2 320(SO73) | 318 (SEL03) 2 0.6%
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SO=LoudourCount y S h eintiatédthé calloQdokthe ceportof the incident whicloccurred within the Town of
Purcellville

Part 1 and 2 offenses are reported to Virginia State Police monthly through the National
Incident-Based Reporting System (NIBRS)

A few minor discrepancies in numbers in comparison to previous figures could resudtfadelayed reporting,
reclassification of events, or reporting after incident occurred.

Arrests
Arrest Type 2018 2019
On-Scene Arrest 31 74
(in custody)
Summoned/Cited 22 36
Taken Into Custody 57 31
(Warrant Service)
TOTAL ARRESTS 110 141

The chart below shows arrests broken out by felony and misdemeandor 2019.

2019 Total Arrests173

m Felony - 19

m Misdemeanor- 154
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Traffic

The following chart isrelated to traffic enforcement and activities in 2019compared to 2018

Traffic Enforcement
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The Purcellville Police Department has been fully accredited by the Virginia Law Enforcement
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Professional Standards Commission (VLEPSC) sirfeebruary 2009. Every four years,the
Department must be reassessed by s&eam of inspectors, which was completeth February of
2013, and then again irfFebruary 2017,when the PPD received its third accreditation award.
Even though an orsite inspection is only completed every four yearghe Departmentmust
submit an Annual Verification of Compliance report for apval to VLEPSertifying its
continued compliance and adherence to accreditation standardS.he approval ofthe
Departments © 01T 1 EAU O
time to be dedicated to ensuringcompliance to thestringent VLEPSC standards.

I AAOAAEOAOET T

Virginia

Agency

tionfallovksGok idored 1

[,I‘Edff
| Cor

nloree

| Handardb_:f

ommission

L]

Town of Purcellville Police Department

2019 Annual Report

AAAT



Awards and Recognitions

The Purcellvlle Police Department received numerousetters, notes, cardstreats,and small
tokens of appreciaton from those we served in 2019 We are fortunate to sere in such a
supportive community!

-author unknown

eds might trees grow.
From little se

hank you for all you do for our community. Our
~iass has been focusing on showing gratitude.
/= =all this the Acom Project because just like a
ittle acom can grow Info something larger, a

small kindness can grow.
Mrs. Clark’s & Mrs. Puller’s @

4" Grade Class Kenneth Culbert Elementary

Dean purcddhi il e Polive Desipbaent

Aminstralian

| Dolice Departmen b i‘um’h&_

Thank you o kecpirsy, things
of the Plie Pogpckpent, oo cusame )

Thorrkyou!

Deos PurceWINE Police Degaimeni Admifisyorion
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On June 15, 2019, two internal awards were presented to outstanding staff members of the
0O0OCAAIT T OEITA 0oiT1TEAA $APAOOI Al O8 I AOET ¢ 3AOCAA]
for the entire department. Acting Sergeant Bridge was nominated bydpeers as being the most
deserving of this coveted award. His continuous hard workxceptionaldedication, and depth of
experience and pdicing knowledge has made him an unequivocallyaluable asset to the

Department. He is highly respected by thoséoth within the Departmentand the community,

and is often found mentoring our younger officers, sharing his wealth of knowledge and skills.

Acting Sergeant Bridge always goes above and beyond his regular duties, and is often taking on
additional complexwork assignments, projects and cases.

Acting Sgt. Bridge Ms. Christa Kermode

Christa Kermode, our Administrative Assistant and Records Manager, was selected for the
DOAOOECET OO O#EEAAS O wWACI A | x AOdpsnian empldyEedfthet E E A /£
Departmentwho has a stellar work ethic, and demonstrates commitment, ingenuity, and

perseverance to the vision of our Department Ms. Kermode was recognized for her exemplary

work and dedication in regards to the implementation ad integration of the CAD and Records
Management System, her unwavering commitment to the mission tife Department, and

continuous support of the staff and the community.

In addition, on September 24, 20190fficer Joshua Calhoun received thdothers Against Drunk
Driving (MADD) Law Enforcement Officer Award fothe Departmentfor the highest number of
DUI arrests for 2018. Mothers Against Drunk Driving held their annual award ceremony to
recognize the top local law enforcement officers in helping tprevent drunk and drugged
driving.

Deputy Chief Dailey, Officer Calhoun, Lt. Dufek
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