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Chief’s Letter

[ welcome you to the Purcellville Police Department’s 2019 Annual
Report. This past year brought both challenges and successes. We at the
Purcellville Police Department are extremely fortunate to have a
community that offers my entire staff and me such amazing support. We
appreciate the acts of kindness that are routinely bestowed upon us. |
would also be remiss if I did not say “thank you” to the men and women of
our Department who selflessly give of themselves day in and day out to
protect and serve our community. And also my thanks go out to the many
individuals on Town staff who support our mission to protect our community. Our Town makes

an incredible team!

The challenges our Department face are no different than what any other police department
faces across the country. With police applicant pools down 60% across the country, Purcellville
also feels this impact. We were fortunate to hire four officers who we put through the Northern
Virginia Police Academy. Unfortunately this number did not keep pace with attrition, and the
Department enters 2020 with five sworn positions vacancies and one officer over hire vacancy.
Our goal is to fill these vacancies and hire individuals with the highest integrity and moral
standards possible. Our competition is fierce, as we must compete with the federal law
enforcement organizations as well as many great police departments within our Northern
Virginia region. Even with these shortages in staffing, our officers continue to provide 24-hour,
7-days-a-week police coverage. Our officers are committed, and they consider community
partnership the cornerstone of our policing philosophy.

As you will read within this Annual Report, our officers are well trained and very engaged in the
community. Building trusting relationships at all ages is important to the success of our
community, as is having opportunities for open dialogue and the ability share ideas and
concerns. Traffic safety is managed through both education and enforcement. Our officers are
policing proactively within our Town, which is evident in our statistical information related to
self-initiated activities, criminal arrests, and traffic summonses as well as warnings.

As we venture into 2020, [ am working with Mr. David Mekarski, the Purcellville Town Manager,
as well as the Town Council to determine the best approach for our Town regarding a new police
station; one that offers the necessary work area, storage capacity, community space, Emergency
Operations Center, as well as a safe and professional facility. These steps will be taken slowly
with the focus on fiduciary responsibility and the safety of our Town and its future.

[ am honored to serve as your Police Chief, and my team and I are committed to the safety and
security of any person who resides, conducts business, or travels through our Town.
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Mission Statement

The mission of the Town of Purcellville Police Department is to provide law enforcement
services in partnership with the community that provide a safe environment with the highest
quality of life for all residents, business owners, and visitors to enjoy. We will continually reach
for the highest moral and ethical standards, ensure the guarantee of constitutional rights, protect
the community, and serve with pride.

Vision

Our vision is to continue to provide excellent police services, combat crime, ensure the highest
quality of life standards for all who live, work or visit Purcellville, and to continue building strong
partnerships with the community we serve.

Overview

The Town of Purcellville Police Department prides itself on providing 24-hour, 7-days-a-week
patrol coverage to the Town with a current population of more than 10,000 residents and over
800 businesses. Patrol officers are first responders to all law enforcement calls for service
within the Town of Purcellville. Our patrol officers enforce traffic violations, investigate vehicle
crashes, and manage traffic complaints. Officers also handle criminal investigations, domestic-
related events, service calls, and nuisance complaints. Our officers are committed to ensuring
high quality of life standards are enjoyed by all who live, work, or visit Purcellville.

Community engagement is the cornerstone of our policing philosophy and we strongly believe in
the partnership between the police and the public. In CY2019, there were sixteen sworn police
officers serving for the police department, including the Chief, Deputy Chief and Patrol
Operations Lieutenant, as well as two non-sworn employees: an administrative
assistant/records manager and a policy and accreditation manager.
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Department Organization

Organizational Chart

PURCELLVILLE POLICE DEPARTMENT
Organizational Chart — 2019
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Current Staffing

In March of 2019, the Department was fortunate to hire Major Dave Dailey as the new Deputy
Chief of Police. One major recommendation in the Phase 2 Audit and Investigation Report from
July 2018 included the need to create the positon of deputy chief for the Purcellville Police
Department. Major Dailey came to the PPD with over 29 years of experience in law enforcement
as part of the Arlington Police Department. While with Arlington, he was the recipient of the
Division Commanders Award, Life Saving Award, and Meritorious Action Award. Major Dailey
served in multiple ranks and roles in Arlington, most recently as a captain serving as the
commander of the Special Operations Section. Before that, he worked as the commander of the
Organized Crime Section, the Internal Affairs Division and the Tactical Operations Section, and as
the Deputy Director of the Northern Virginia Criminal Justice Training Academy. In addition, he
also served as the Patrol Commander immediately following his time at the Academy.

Four newly hired Purcellville officers graduated from the Northern Virginia Criminal Justice
Academy in June of 2019, after spending approximately six months undergoing rigorous training.
The academy session studied the four main areas of legal, patrol, criminal investigations and
skills. The recruits were tested on and passed all state mandated objectives/criteria, as well as
complete all performance-based tests. Some of the critical performance based tests included
CPR, control tactics, firearms training, and driver training.

PPD Officer Burkett was recognized during the graduation ceremony for having the second
highest academic score among all police officer recruits. He concluded the academy with a final
grade of 97.11%. Additionally, PPD Officer Hammond received the “Top Shot” award with a
firearms score of 99.86%. The officers then completed an additional approximate four to six
months of additional training at the Department paired with certified field training officers.
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In addition, Officer Barry Dufek was promoted to the rank of Lieutenant in August of 2019 after a
competitive process was completed, he received the ranking of highly qualified. Lieutenant
Dufek joined the Purcellville Police Department in August 2016, however, he began his law
enforcement career in 2000 with the Loudoun County Sheriff’s Office where he first served as a
dispatcher in the Emergency Communications Center. He then applied to become a sworn
deputy and began his career as a sworn member of the force. While a member of the Loudoun
County Sheriff’s Office, Lieutenant Dufek served as a patrol deputy, a motor deputy, and within
the Community Policing Unit. Upon his promotion to sergeant, he served as the supervisor
overseeing recruitment and hiring. At the Purcellville Police Department, Lieutenant Dufek
continues to serve as a vehicle and motorcycle lead training instructor at the Northern Virginia
Criminal Justice Academy’s driver training track. Lieutenant Dufek serves as the Operations
Commander and has direct oversight of patrol operations for the Department. He also continues
to manage projects he was assigned prior to his assighment over operations.

A promotional process for the rank of Corporal was held in in the spring of 2019, with two
officers being selected for promotion: Corporal Ryan McGann and Corporal Kris Fraley. The
Department recognized their accomplishments during a promotional ceremony held at the
Purcellville Town Hall in June.

The Department was also fortunate to receive approval in the FY20 budget for the part time
policy and accreditation manager position to become full time. Ms. Emily Johnson was hired as
the full time accreditation manager, and because of this enhancement she is able to devote more
time to ensuring the continued compliance of the PPD with the Virginia Law Enforcement
Professional Standards Commission (VLEPSC) accreditation terms, as well as manage the review
and updating of the Department’s general orders and policies. Ms. Johnson also assists with
media outreach for the Department.

In addition to our paid staff, the Purcellville Police Department collaborates with community
members through the Volunteers in Police Services (VIPS) program. The VIPS program is
organized to aid, support, and assist at the discretion and direction of the Chief of Police in the
promotion of public safety and the Purcellville Police Department. Current VIPS members
support the Department through a variety of activities including but not limited to general office
and administrative duties, photography at special events, recruitment and public outreach,
customer service functions, and chaplain services.
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Statistics

Productivity Information

Type of Activity 2018 2019
Calls for Service (dispatched) 2,572 2,538
Officer Initiated Activity 14,372 17,163
Incident-based Reports Completed 862 784
Respond to/Investigate Crashes 183 183
Solo Hours (only 1 officer in Town) 1,176 1,614.5

Officer Initiated Activity

Total Officer Initiated Activity

2018

2019
I I I I I I I I I

12,500 13,000 13,500 14,000 14,500 15,000 15,500 16,000 16,500 17,000 17,500

Officers conducted the following self-initiated activities:

Building Check 3,344
Directed Patrol 9,165
Foot Patrol 1,342
Traffic Stops 2,420
2019
Traffic Stops -
15% Building

Check 21%
Foot Patrol

8%

Directed
Patrol 56%
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Crime Statics

Part O (Non-reportable Offenses)

Crime Type 2018 2019 Change % Change
Curfew 2 4 2 100%
Family Offenses 29 (SO-1) 35 6 20.7%
Fraud 25 (SO-6) 22 (SO-4) -3 -12%
Trespassing 16 7 (SO-2) -9 -56.3%
TOTAL 72 (SO- 7) 68 (SO-6) -4 -5.6%
Part 1 (Felonies and some Class 1 & 2 Misdemeanors)
Crime Type 2018 2019 Change % Change
Aggravated Assault 7 6 (SO-1) -1 -14.3%
Auto Theft 7 3 -4 -57.1%
Burglary 2 7 5 250%
Homicide 0 0 0 No Change
Larceny 45 (SO-2) 34 (SO-9) -11 -24.4%
Rape 4 (SO-5) 0 (SO-4) -4 -100%
Robbery 1(S0O-1) 0 -1 -100%
TOTAL 66 (SO- 8) 50 (SO-14) -16 -24.2%

Part 2 (Class 3 & 4 Misdemeanors and some Class 1 & 2 Misdemeanors)

Crime Type 2018 2019 Change % Change
Destruction of Property 40 (SO-3) 26 (SO-6) -14 -35%
Drunk in Public 30 (SO-1) 19 (SO-3) -11 -36.7%
Disorderly Conduct 12 (SO-2) 6 (SO-4) -6 -50%
DUI 25 (SO-4) 44 (SO-6) 19 76%
Liquor Law Violation 8 9 (SO-4) 1 12.5%
Narcotic Related Event 34 (SO-26) 61 (SO-29) 27 79.4%
Runaway 2 3 1 50%
Simple Assault 25 (SO-18) 31 (S0O-27) 6 24%
Weapons Violation 6 (SO-4) 1(S0O-4) -5 -83.3%
TOTAL 182 (SO-58) | 200 (SO-83) 18 9.9%
TOTALPart0,1&2 320 (SO-73) | 318 (SO-103) 2 0.6%
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SO= Loudoun County Sheriff’s Office initiated the call or took the report of the incident which occurred within the Town of
Purcellville

Part 1 and 2 offenses are reported to Virginia State Police monthly through the National
Incident-Based Reporting System (NIBRS)

A few minor discrepancies in numbers in comparison to previous figures could result, due to delayed reporting,
reclassification of events, or reporting after incident occurred.

Arrests

Arrest Type 2018 2019
On-Scene Arrest 31 74
(in custody)

Summoned/Cited 22 36
Taken Into Custody 57 31
(Warrant Service)

TOTAL ARRESTS 110 141

The chart below shows arrests broken out by felony and misdemeanor for 2019.

2019 Total Arrests -173

H Felony - 19

B Misdemeanor- 154
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Traffic

The following chart is related to traffic enforcement and activities in 2019 compared to 2018.

Traffic Enforcement

Written Summons 530
1,068

c
o
5 164
Parking Ticket
i arking Ticke l 200
[
()
GEJ 1,158
Q i )
e o
(=4
[ =
w
Totals 2,252
2,539
0 500 1,000 1,500 2,000 2,500 3,000
m2018 m2019

The Purcellville Police Department has been fully accredited by the Virginia Law Enforcement
Professional Standards Commission (VLEPSC) since February 2009. Every four years, the
Department must be re-assessed by a team of inspectors, which was completed in February of
2013, and then again in February 2017, when the PPD received its third accreditation award.
Even though an on-site inspection is only completed every four years, the Department must
submit an Annual Verification of Compliance report for approval to VLEPSC certifying its
continued compliance and adherence to accreditation standards. The approval of the
Department’s Policy & Accreditation Manager to become a full time position allows for more
time to be dedicated to ensuring compliance to the stringent VLEPSC standards.
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Awards and Recognitions

The Purcellville Police Department received numerous letters, notes, cards, treats, and small
tokens of appreciation from those we served in 2019. We are fortunate to serve in such a

supportive community!

From little seeds might trees grow.

9
-author unknown

hank you for all you do for our community. Our
~iass has been focusing on showing gratitude.
this the Acomn Project because just like a
ittle acom can grow Info something larger, a

small kindness can grow.
Mrs. Clark’s & Mrs. Puller’s @

4" Grade Class Kenneth Culbert Elementary

lon  purccdii il & Polive- Desyplbprent

Aminstralian

Thonlh Yaa For keping Police Depurtment i‘um’h&_

Donr Porcille Plee Bopociat Adminig
Thank you for Lecpir, U‘v‘n’:‘ sweoth
of the Plie Pogpckpent, oo cusame )
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On June 15, 2019, two internal awards were presented to outstanding staff members of the
Purcellville Police Department. Acting Sergeant Eric Bridge was chosen as “Officer of the Year”
for the entire department. Acting Sergeant Bridge was nominated by his peers as being the most
deserving of this coveted award. His continuous hard work, exceptional dedication, and depth of
experience and policing knowledge has made him an unequivocally valuable asset to the
Department. He is highly respected by those both within the Department and the community,
and is often found mentoring our younger officers, sharing his wealth of knowledge and skills.
Acting Sergeant Bridge always goes above and beyond his regular duties, and is often taking on
additional complex work assignments, projects and cases.

Acting Sgt. Bridge Ms. Christa Kermode

Christa Kermode, our Administrative Assistant and Records Manager, was selected for the
prestigious “Chief’'s Eagle Award.” The Chief’s Eagle Award is bestowed upon an employee of the
Department who has a stellar work ethic, and demonstrates commitment, ingenuity, and
perseverance to the vision of our Department. Ms. Kermode was recognized for her exemplary
work and dedication in regards to the implementation and integration of the CAD and Records
Management System, her unwavering commitment to the mission of the Department, and
continuous support of the staff and the community.

In addition, on September 24, 2019, Officer Joshua Calhoun received the Mothers Against Drunk
Driving (MADD) Law Enforcement Officer Award for the Department for the highest number of
DUI arrests for 2018. Mothers Against Drunk Driving held their annual award ceremony to
recognize the top local law enforcement officers in helping to prevent drunk and drugged
driving.

Deputy Chief Dailey, Officer Calhoun, Lt. Dufek
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Internal Affairs Investigations

During the calendar year 2019, the Purcellville Police Department received two external
complaints from citizens and generated six internal complaint investigations. Of the total eight
investigations, the two external citizen complaints and two of the internal complaints were
exonerated. The remaining four internal compliant investigations resulted in sustained rulings,
determining a violation did take place, and appropriate corrective action was taken. In addition,
three minor incident reviews took place, with two resulting from external citizen complaints and
one generated internally within the Department. Of the two external incident reviews, one was
found in compliance and the other was deemed unfounded. The single internal incident review
was also found to be in compliance. The complaints involved concerns such as standards of
conduct, arrest procedures, missing training, missing court, human relations, and use of force.
The majority of the investigations are merely part of the administrative review process per
department general orders, but the Purcellville Police Department takes concerns by both
citizens and employees seriously, and must investigate all complaints to determine their validity.
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Social Media

In 2017, the Purcellville Police Department began its social media presence on Facebook. The
use of this technology has been instrumental in communicating timely information to the public
on traffic advisories, crime prevention tips, suspect identification, and upcoming events.

In October 0of 2019, in order to broaden our outreach to Purcellville communities, the
Department joined Nextdoor (www.nextdoor.com), the world’s largest social network for
neighborhoods, to improve Town-wide communications and safety. This integration with
Nextdoor enables us to use Nextdoor to facilitate virtual neighborhood watches and share
important safety updates, emergency notifications, news, services and programs with
Purcellville neighborhoods. Nextdoor is different from other social networks such as Facebook,
since members must verify they live within the neighborhood before joining the site. Nextdoor is
free for residents and the Purcellville Police Department. Each Purcellville neighborhood has its
own private Nextdoor neighborhood website, accessible only to residents of that neighborhood.
Neighborhoods establish and self-manage their own Nextdoor website and the police
department is not able to access residents’ websites, contact information, or content.
Information shared on Nextdoor is password protected and cannot be accessed by Google or
other search engines.

The Purcellville Police Department has maintained its use of social media to include community
events information, attempts to identify suspects of crimes, press releases, traffic advisories,
road closures and conditions, acts of kindness extended to the Department and its members, and
other topics of public interest.

https://www.facebook.com/purcellvillepolicedepartment/

& Nextdoor
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Grants

The Purcellville Police Department was fortunate to be awarded two grants from the Virginia
Department of Criminal Justice Services through the U.S. Department of Justice, Bureau of Justice
Assistance’s Edward Byrne Memorial Justice Assistance Grants (JAG). The grants are awarded on
a competitive basis to facilitate the prevention and control of crime, and improve law
enforcement functionality.

The first grant was awarded in the amount of $1,500.00 to replenish the supply of Naloxone (also
referred to as the brand name Narcan) carried by our officers. Naloxone is in the form of a nasal
spray and is the first FDA-approved nasal form of naloxone for the emergency treatment of a
known or suspected opioid overdose. Naloxone is a lifesaving medication that can reverse the
effects of an opioid overdose. The Department was first trained and began carrying naloxone in
2018, and the grant monies awarded will be used to replace current naloxone doses upon
expiration, as well as provide units to our new officers.

In addition, the Purcellville Police Department was also awarded a Byrne Justice Assistance
Grant in the amount of $23,801 to purchase four Mobile Data Terminals (MDTs) and an
Electronic Summons System (eCitation).

The Purcellville Police Department will utilize the grant monies to fund the hardware, software,
and equipment for the implementation and maintenance of an eCitation program. The funds will
include purchasing the eCitation software program, seven handheld Enterprise Visibility
Mobility (EVM) units and corresponding in-car summons printers. The EVMs will be used by
officers to issue summonses and collect and transmit the data electronically. It is estimated that
sixty percent of law enforcement agencies have adopted some form of eCitation. Some of the
benefits by initiating eCitation include increased overall efficiency, improved officer safety,
summons accuracy, increased both citizen and officer satisfaction, and increased system
productivity. The ability to electronically complete and submit summonses greatly decreases the
time it takes for officers to write a summons, therefore reducing the time occupied by both the
motorist and officer during a traffic stop. Having eCitation substantially decreases the cost and
processing time for both the police department and the court system by reducing staff hours
expended on summons collection and reporting, as well as reducing possible handwritten
and/or data entry errors.

The remaining JAG funds will be used to purchase four new Mobile Data Terminals (MDTs),
which are ruggedized notebook computers used in patrol vehicles to facilitate field reporting.
The MDTs allow officers to generate and file incident, accident, and other reports directly at the
scene of an incident from their patrol vehicles through the use of a secure, remote computer
interface system. The four units purchased will complement the ten MDTs funded by last year’s
Byrne Justice Grant award and four purchased from local funds. The awarding of these grant
funds will complete the Department’s goal of each officer having an assigned MDT, and allowing
for the replacement of obsolete MDTs in service.
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Training

The Purcellville Police Department recognizes the importance of training its officers and is
committed to providing the best training available to all personnel. Ata minimum, all officers of
the Department attend 40 hours of in-service training on a biannual basis as mandated by the
Virginia Department of Criminal Justice Services (DC]S). Mandatory training includes at least a
four hour block of cultural diversity training, as well as four hours covering legal updates. Many
officers also went above and beyond the requirements by DCJS and completed additional training
in some of the following areas:

De-Escalation and Communications I & II, Stop the Bleed, Fair & Impartial Policing, “Refuse to
be a victim” Instructor Development, Arrest, Search & Seizure (4t Amendment) Course,
attended the 2019 Mid-Atlantic DUI conference, Tactical Officer Trainer, Internal Affairs
Investigators Training School, Social Media and Law Enforcement, Control Tactics Refresher,
Leadership Fundamentals for Criminal Justice Professionals, FBI-LEEDA Media & Public
Relations, FEMA Incident Command System, Insight for Law Enforcement Leaders, Use of
Force Assessment for Supervisors, Internal Affairs Investigations: Criminal vs. Administrative
Investigations, Advanced Supervision and Management, Memory Skills for Law Enforcement,
Investigating and Prosecuting DUID Cases, General Instructor Development/Re-Certification,
Breath Alcohol Operators Course, Radar/Lidar, TASER Instructor Re-Certification,
Understanding Your Responsibilities under FIOA, Civilian Response & Casualty Care Course,
and Records Management for Public Safety.

We also had two officers, Officer David Camp and Officer Adam Barnhart, complete the Basic
Field Training Officers (FTO) Course which allows them to become certified FTOs to teach and
mentor our newly hired officers. Officer Michael Dickson also successfully completed his initial
Firearms Instructor Course to become an additional firearms and ammunition instructor for the
Department.

In addition, on October 3, 2019, the Purcellville Police Department participated in an active
threat drill at Patrick Henry College located in Purcellville. The exercise focused on emergency
response to an active threat on a campus in collaboration with local public safety partners, local
area hospitals, as well as Patrick Henry College staff and security. The goal of the exercise was to
assess the readiness of all our public safety agencies to assure a coordinated, timely, and
effective response and recovery in the event of a major incident in Loudoun County. Other
agencies participating in the drill included Loudoun County Combined Fire and Rescue System,
Loudoun County Sheriff’s Office, Leesburg Police Department, Virginia State Police, Loudoun
County Fire Marshal’s Office, Inova Loudoun Hospital Cornwall, Inova Loudoun Hospital
Lansdowne, Stone Springs Hospital Center, Loudoun County Office of Emergency Management,
Loudoun County Parks and Recreation, and Air Care Helicopter Medevac service.
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Active Threat Drill- Patrick Henry College October 3, 2019

Town of Purcellville Police Department 15 2019 Annual Report



Community Outreach & Engagement

Community engagement is the cornerstone of our policing philosophy and we strongly believe in
the partnership between the police and the public. Itis the trust and support of our community
that allows the Purcellville Police Department to be successful and safeguard our residents and
visitors. To continue to grow and foster our relationships with members of our community, our
Department is proud to participate in many local events and programs. The Purcellville Police
Department hosts a variety of community events throughout the year to include Books & Badges,
Coffee with a Cop, Drug Take-Back Days, National Night Out, as well as a Public Safety Day.
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Books & Badges is a Purcellville Police Department sponsored program is held at the
Purcellville Public Library on Thursdays from 10:15am- 11am. The Department has partnered
with our library and other local safety agencies to provide a dynamic family story time to
community youth ages birth to five. Our officers are able to read (and sometimes dance!) with
some of our youngest residents, which allows the children to connect with them in an open and
friendly environment. We are fortunate to collaborate with other local first responder groups
such as the Purcellville Volunteer Fire Company, Purcellville Volunteer Rescue Squad, Loudoun
County Sherriff’s Office, Loudoun County Fire & Rescue, Loudoun County Animal Services, and
Loudoun County Fire Marshall’s Office to help make this program a success.
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Coffee with a Cop is a national initiative supported by the United State Department of Justice,
Office of Community Oriented Policy Services which aims to advance the practice of community
policing through improving relationships between police officers and community members one
cup of coffee at a time. The Purcellville Police Department holds bi-monthly events at various
times and locations throughout the Town as a way for our police officers to join members of the
community in an informal, neutral space to meet each other, discuss community issues, build
relationships, and of course share a cup of coffee, tea, or cocoa! The Coffee with a Cop events
give us the opportunity to not only strengthen relationships among residents, but also promote
and engage with local businesses and their employees as well.
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Drug Take Back is a national prescription drug take back event sponsored by the U.S. Drug
Enforcement Administration (DEA) held bi-annually to collect unwanted, unused, or expired
prescription medications anonymously, no questions asked. The Prescription Drug Take Back
Days give an opportunity to help prevent addiction and overdose deaths by ensuring that unused
prescription drugs are safely discarded. Too many tragedies result from the abuse of drugs
taken from home medicine cabinets. In addition, many Americans do not know how to properly
dispose of their unused medicine, often flushing them down the toilet or throwing them away-
both potential safety and health hazards. Residents can discard potentially dangerous
prescription drugs for destruction properly, thus helping to keep these unwanted and unused
medications from falling into the wrong hands. Events are held both in the spring and fall, and in
2019 the Department was able to collect a total of over 225 pounds of drugs.

“ )1 oonTBETHE ||

#2531 DEALER _M

DON’T BE THE

DEALER

Py lle PO
125 Hirst Road Ste 7a
reeliville, VA %

10/26/19 DEA NATIONALK
10 am -2 pm mm
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National Night Out is an annual, nationwide event held on the first Tuesday in August to help
build community policing partnerships and neighborhood camaraderie. The Purcellville Police
Department honors this event each year with a caravan composed of our local first responders
throughout the town, stopping in multiple neighborhoods to meet the residents we serve.
National Night Out enhances the relationship between neighbors and law enforcement while
fostering a true sense of community. It also provides a great opportunity to bring police and
neighbors of all ages together under positive circumstances. This year we made stops at a local
business, the Purcellville Library, multiple neighborhoods, and ended the evening at the
Loudoun Valley Community Center with root beer floats for everyone! We hope our neighbors
had as much fun as we did, and we look forward to the event each year.
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Public Safety Day is held in May of each year where the Purcellville Police Department joins our
local, regional, and state public safety partners in a fun day of exploration and learning. We join
events across the country celebrating both National Police Week and EMS week. Public Safety
Day activities include children’s activities (including our new and popular scavenger hunt!), a
meet and greet with local and regional first responders, as well as large equipment and
apparatus displays from police, fire, and rescue.

\

Qv

Purcellville Public Safety Day

Celebrating EMS Week and National Police Week

Scavenger Hunt

Getall your items signed off on (initials of afficial) and get 2 special gift from
either Purcellville Fire, Rescue, or Police. Bring completed sheet to the
Purcellville Police Departments information table to receive your gift.

Everyone who tries will recelve a participation ribbon!

L. Meeta Firelighter D 9. Smell o
2. Toucha rimzmiD 10.Meeta Sherill's Dupul\-D
3. Geta Fire PunalD 11.Seea Motor: '/clu[l
4. Meeta Police :mm-.u 12 Mest a Vinginia State Trooper [
5. Seea Police Crulse ,D 13, Mexta K‘ID
v 6. Geta Polios B.n(-,:vD 14.Touch a rescue me
7. Meeta P.u:mw.luE] 15.Get a Sticker D
8 Touchan .\mhuuu(uD 16. S«.vglh-lir.q-u.—D
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In addition, in 2019 the Purcellville Police Department attended and participated in numerous
programs and events held within the Town of Purcellville such as the Halloween Block Party,
Purcellville Fourth of July and Christmas Parades, Turkey Trot 5k and Fun Run, and Sadie’s Race
5k and Kids Run. Members of the PPD also donated and helped to collect items for Toys for Tots
and food donations for the local food pantry Tree of Life. The Department also enjoyed
supporting the “Operation Chill” program during the summer where officers “ticket” kids they
observe doing good deeds or exhibiting positive behavior. The “ticket” is actually a coupon good
for a free small Slurpee at participating 7/11 stores. The program is designed to reduce crime
and enhance relations between police and youth.

Operation Chill

Gperaton
hin®

Toys for Tots
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Halloween Block Party- October 26, 2019
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Turkey Trot 5K & Fun Run- November 11, 2019

i

Christmas Parade- December 14, 2019
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Another popular community event includes the Cops and Kids (A.K.A. Shop with a Cop) program
held each December and is sponsored by the Loudoun- Dulles Fraternal Order of Police Lodge 69.
This program united over 100 kids and their families with law enforcement officers to help
promote the true spirit of the holiday season, giving. Officers volunteered their time to be paired
up with children selected by Loudoun County Public Schools as having financial limitations in
their homes. The morning began with a complimentary breakfast at Wegmans, followed by a
walking holiday parade (led by Santa and Mrs. Claus) over to the nearby Target to complete their
shopping. The kids and officers got to “check their lists” and shop throughout the store using
much-needed donated gift cards to ensure their families had a special Christmas. The children
were also given new winter coats, as well allowed to choose from a large selection of books to
take home and enjoy.
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Also in December, members of the Purcellville Police Department assisted the Purcellville
Women'’s Club with spreading good cheer and delivering gift baskets to our neighbors in need
throughout the Town. The police department was also joined by Santa Claus, who helped
distribute small gifts and candy canes to neighborhood children.
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Current Initiatives

General Orders Manual Revision

As a result of the release of the Phase 2 Audit and Investigation Report in July 2018, many
changes have been initiated within the Purcellville Police Department. One major step that was
taken to implement the recommendations in the report is the review of the police department’s
General Orders Manual. To assist with the undertaking of the arduous task, the Department
purchased and subscribed to the Annual Law Enforcement Policy Manual and Daily Training
Bulletins from Lexipol, LLC.

The Lexipol program provides policies that reflect up-to-date police industry standards and best
practices for law enforcement. The content is specific to the laws and practices of Virginia, and
meets the Virginia Law Enforcement Professional Standards (VLEPSC) accreditation standards
for the state.

Lexipol, LLC is comprised of public safety professionals, attorneys and subject matter experts
working together to provide essential state-specific policies and policy management tools, from
continuous updates to mobile access, to daily scenario-based training that reinforces our
agency’s policies. The legal and content development teams follow a rigorous multi-step process
to evaluate content for new policies and policy updates, reviewing thousands of pieces of
legislation each year. The benefits of using the Lexipol system include reduced risk and cost
associated with litigation, reduced time spent developing and maintaining policy, and an
increased ability to focus resources on other agency priorities.

The policy content provided by Lexipol, LLC have served as a template for updating the existing
policies of the Department. The new general orders combine the legal expertise of Lexipol, LCC
and best policing practices, but also reflect the organizational structure and values of Purcellville.
The primary focus has been on the most high risk and critical general orders, such as vehicle
pursuits and use of force. While reviewing and updating the entire General Order Manual will
take many months to complete, the acquisition of the Lexipol system has given the Department
the necessary tools and framework to accomplish this challenging but very important task.

Police Department Facility

An additional recommendation included in the Phase 2 Audit and Investigation Report was to
relocate the Purcellville Police Department headquarters to a more secure and functional facility
to house police operations. This facility should be planned to sustain law enforcement
operations for the next 20 to 30 years. The Department moved into our current space in 2005,
with only 11 officers and one volunteer. The population of the Town of Purcellville was
approximately 4,680 in 2005 and according to the U.S. Census Bureau, the population for 2019
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was estimated at 10,025. The Town choose to lease the current space, anticipating it would only
be a temporary location for approximately five to ten years while a new police station would be
built, with a target completion and move-in date of 2015. Unfortunately, other pressing needs of
the Town kept this from occurring. In 2019, we had an authorized sworn strength of 22 officers
(to include one over hire position), as well as two civilian staff members, three volunteers, and
no space to expand for additional employees, volunteers, storage, or community space. The
current square footage of our station is 4,318, with current industry standards and best practices
directing the average professional police facility for a department of our size to be a minimum of
10,000 square feet.

Because our current lease agreement expires in February 2021, we are exploring options for
rental space that provides additional square footage to safely and effectively manage police
operations and administration. It is anticipated a move to a new facility could occur between fall
2020 and February 2021, with the approval of Town Council.

In anticipation of the current building contract expiration, we began the search for a temporary
location as well as the optimal permanent location for our future police headquarters in summer
of 2018. In October of 2019, the Department began work with the Town’s procurement
specialist and advertised a Requests for Proposals (RRP’s) for an Architecture and Engineer firm
who could provide us with a space and needs assessment, site analysis, and possibly deliver the
finished product of a complete build. Proposals were submitted by ten organizations, and were
reviewed by the Town'’s evaluation team. Evaluation team members include representatives
from the following departments: Police, Finance, Administration, and Capitol
Projects/Engineering. The team selected Moseley Architect and Engineering, and is now
working with them to locate a temporary site as well as begin plans for site selection and
conceptual designs of a permanent facility. It is expected the build could take up to five years,
with anticipated completion in CY2025.
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