Preamble:

Beginning in October and continuing through November
27, 2018, the Purcellville Town Council engaged in a
structured goal setting process wherein the Town
Council affirmed the Purcellville Vision Statement and
updated the Council’s Mission, Core Values, and
Strategic Initiatives. In addition, the Council crafted an
Action Agenda for the 2018-2020 timeframe.

A change management plan will support this update. The
plan will guide how we prepare, equip and support
change in order to drive success at the individual,
organizational and community levels. The change
management plan will primarily focus on implementing
the tier one actions aligned with the four Strategic
Initiatives the Purcellville Town Council embraced for
the 2019-2020 time frame.

With recognition of the need to provide innovative
leadership while also working within the available means
of the Town in the present, the items below are recorded
to recognize their importance. Tier 1 action items
respond to the Town’s greatest strategic challenges
requiring the Town Council’s full energy, focus,
collaboration and resources. Tier 2 action items are less
strategically challenging but may be elevated when in
support of Tier 1 activities.

The Town Council and all others involved in this planning
would like to share their strategy for the future of
Purcellville with you, its stakeholders and citizens.

Below you will find four Strategic Initiativesthathave
beenidentified and the actions that will be taken in
orderto achieve them:

Promote Community &
Economic Well-Being

Practice Good Governance

Strengthen Community
Partnerships

Fund the Future
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VISION

“Purcellville - your small Town, where history and progress
intersect and people prosper.”

MISSION

To provide leadership, stewardship, and policies that produce a
vibrant community where residents delight in living, participating
and welcoming visitors.

COREVALUES

The following Core Values guide our behavior and help govern
how we will work as a Town Council in addressing our mission and
discharging our duties:

Accountable Always. We acknowledge ownership of the
decisions we make and the actions we take and we accept
responsibility for the resulting outcomes without exceptions
or excuses.

Integrity First. We will conduct ourselves at all times in a
manner that is ethical, legal, and professional with an
unwavering commitment to honesty, fairness and
respectfulness.

Innovative Stewardship. We will challenge the status quo
with regard to the way public services are designed,
financed, and delivered to the citizens of Purcellville and we
will manage our community resources with the present and
future generations in mind.

Teamwork with Purpose. We function as a team and in
partnership with the Town’s administrative staff are
committed to creating a superior work environment for our
town employees who, in turn, are committed to delivering
exceptional services to the citizens and residents of
Purcellville.

Transparency in All Decisions. The process by which
deliberations are initiated, decisions are made and actions
are taken will always be done with a commitment to full
transparency.
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Town of Purcellville

2018-2020 Strategic Initiatives

With recognition of the need to provide innovative leadership while also working within the available means of the Town in
the present, the items below are recorded to recognize their importance. Tier 1 action items respond to the Town’s greatest
strategic challenges requiring the Town Council’s full energy, focus, collaboration and resources. Tier 2 action items are less
strategically challenging but may be elevated when in support of Tier 1 activities.

Promote Community &

Economic Well-Being

Capitalize on Purcellville’s healthy mix of assets, location,
and heritage to diversify, grow, and strengthen the
community and economic well-being of citizens and
businesses alike.

Action Agenda: Tier One:

1.

Prepare a resource management plan that will
address current and future Purcellville water and
wastewater needs, including a plan on how to
build a bridge to the future.

Prepare a plan, while engaging Loudoun County,
which will address the long-range transportation
and communication needs of Purcellville and
western Loudoun inclusive of the plan’s estimated
cost to Purcellville.

Action Agenda: Tier Two:

1.

Adopt the revised Purcellville Comprehensive
Plan and initiate its implementation with full
community engagement.

Prepare a Purcellville economic development
plan/strategy focused on business retention,
targeted business expansion, entrepreneurship
and tourism.

Develop a strategy that will provide Purcellville
citizens and businesses alike with fiber optic and
wireless broadband telecommunication
connectivity.

Perform an analysis of police staffing and facility
needs taking into account the desire for enhanced
community policing.

Preserve, restore, and enhance Purcellville’s
historic assets.

Identify strategies and actions Purcellville can
take to be a model of sustainability.

Practice Good Governance

Perform government functions efficiently and effectively
while being accountable to the citizens of Purcellville.

Action Agenda: Tier One:

1.

Develop an  implementation plan  for
organizational enhancements, including
professional development opportunities for town
staff and new facilities for the Police Department,
in response to the organizational assessment
studies conducted by third parties in 2018.
Update the Town’s ordinances, policies and
charter to reflect organizational enhancements
and policies.

Action Agenda: Tier Two:

1.

Implement physical and cyber security systems
and policies to secure the Town’s critical
infrastructure assets and to ensure operational
continuity.

Develop an integrated and data-driven
performance management system to be used by
all Town departments and service providers for
enhanced accountability.

Establish a protocol for processing Town Council
member ideas and initiatives.

Adopt procedures to increase accessibility to and
the efficiency and effectiveness of Town Council
meetings.



Strengthen Community

Partnerships

Establish an interactive relationship with Town residents
and commit to helping citizens gain a greater understanding
of and connection with their Town government.

Action Agenda: Tier One:

1. Develop the necessary protocols and a strategic
approach to broadening Purcellville’s
communication link and engagement with town
citizen’s and community stakeholders.

2. Broaden and sponsor training opportunities for
all boards, commissions and committees
appointed by the Town Council.

Fund the Future

To sustain Purcellville’s quality of life will require prudent
fiscal stewardship as well as a commitment to identifying and
discussing future revenue options and opportunities.

Action Agenda: Tier One:

1. Design and implement a strategy that will permit
Purcellville’s Utilities Program to function as a self-
supporting enterprise account.

2. Incorporate a Capital Maintenance Program (CMP)
within the Purcellville Capital Improvement Program
(CIP).

Action Agenda: Tier Two:

1. Continue to search for innovative ways to utilize
Purcellville’s assets to generate revenue that will help
fund needed programs and services without
compromising the Town’s character.

2. Pursue cost savings and cost reduction strategies that
will not compromise the quality of services generated by
the Town staff for the benefit of Town residents.



