MINUTES
PURCELL VILLE TOWN COUNCIL MEETING
TUESDAY, JANUARY 22, 2019, 7:00 PM
TOWN HALL COUNCIL CHAMBERS

The regular meeting of the Purcellville Town Council convened at 7:00 PM in Council
Chambers with the following in attendance:
PRESENT:

Kwasi Fraser, Mayor
Ryan Cool, Vice Mayor
Tip Stinnette, Council member
Chris Bledsoe, Council member
Nedim Ogelman, Council member
Joel Grewe, Council member
Ted Greenly, Council member

ABSENT:

None

STAFF:

David Mekarski, Town Manager
Liz Krens, Director of Finance
Tom Angus, Budget Specialist
Patrick Sullivan, Director of Community Development
Chief Cynthia McAlister, Purcellville Police Department
Sharon Rauch, Director of Human Resources
Buster Nicholson, Director of Public Works
Dale Lehnig, Capital Projects and Engineering Manager
Diana Hays, Town Clerk

CALL TO ORDER OF REGULAR MEETING:
Mayor Fraser called the regular meeting to order at 7:00 PM. The Pledge of Allegiance followed.
Mayor Fraser requested that everyone remain standing for a brief moment of silence and
reflection.
AGENDA AMENDMENTS/APPROVAL:
Mayor Fraser asked the Council members if they had any changes to the agenda. No changes
were requested by the Council members. Mr. Mekarski stated that he had two minor changes.
The first change was that, when the budget amendments were being discussed, Action Item 11 a,
Mr. Mekarski was going to ask the Town Council to separate and defer Amendments 19-060c
and f, which involve implementation of the Novak administrative assessment and some
adjustments on positions in the general fund. Mr. Mekarski stated that these items would be
scheduled for the work session to be held during the second Town Council meeting on February
26, 2019. Mr. Mekarski referenced the revised motion in the packet distributed to the Council
Members approving a through k, and a, b, d, and e, and then 19-060 c and fare being proposed
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for deferral to February 26, 2019. Mr. Mekarski added that the other change is an additional
motion regarding the Town Manager's annual review and that Sharon Rauch would recommend
the motion on page 101 in the Council packet. Mr. Mekarski stated there is an amendment to the
manager's contract on pages 120 and 121, aligning the date of review from the former date,
which was the end of December, to the month of April, and that the process which Ms. Rauch
and Council member Bledsoe have outlined is consistent with that, and that the authorization is
necessary for the Mayor to execute that first amendment.
Council member Bledsoe questioned the movement of the discussion item regarding the
boundary line adjustment to an action item. Mr. Mekarski stated that Ms. Rauch would just be
outlining the acceptance of the new process because there has been a request to modify the
process for the evaluation.
Council member Bledsoe clarified that he was actually asking about the current published
agenda item 1Of, for the Fields Farm Park Road boundary line adjustment. Council member
Bledsoe stated he had received an earlier notice that the adjustment was going to be moved to an
action item, but in the public agenda it was published as action. Vice Mayor Cool noted the
agenda stated that the boundary line adjustment was a discussion item. Mr. Mekarski responded
that adjusting the agenda for that particular item would require a motion to change from a
discussion item to an action item, because the boundary line adjustment requires a modification
to the annexation process to recognize a boundary amendment.
Mayor Fraser clarified that the action item was just for the process and is not to make the
decision. Mr. Mekarski agreed, saying it was just to approve the process, not making any
decisions or approving any annexations. Mr. Mekarski added that it requires the approval of the
process of swapping the land between the County and the Town, and it also requires authorizing
the Manager, the Attorney, and the Clerk to make the modifications thereof.
PROCLAMATIONS AND RECOGNITIONS:
Council member Ogelman requested that the EDAC board members, Council members, and
sponsors of the float contest join him in front of the dais. Sarah Stratton stated she was the
Chair for the EDAC and thanked all of the parade participants for their time and efforts to
make the Purcellville Christmas parade a wonderful memory for the community. Ms. Stratton
also thanked several businesses for their assistance in the parade festivities. Prizes were
presented with the first prize being awarded to Boy Scout Troop Number 39.
Council member Ogelman thanked Chick-Fil-A, Magnolias at the Mill and Dunkin' Donuts for
supporting the community. Mayor Fraser thanked everyone and congratulated all the winners.
PUBLIC HEARINGS:
a.
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PRESENTATIONS:
a.

None

CITIZENS/BUSINESS COMMENTS:
a.

None

MAYOR AND COUNCIL COMMENTS:
Council member Grewe congratulated the parade float winners.
Council member Stinnette thanked the sponsors of the parade.
Council member Greenly thanked the business and suggested that the boy scouts in attendance
look up information on Transatlantic Council 1969 Horizon' s District. Council member
Greenly disclosed that he is a Federal employee and that there are a lot of Federal employees
being impacted by the shut-down. Council member Greenly added that there are some things
that the Town is looking to do but that nothing concrete has yet been finalized. Council
member Greenly asked if David Mekarski could comment during the course of the meeting
about the Town projects. Mr. Mekarski agreed.
Vice Mayor Cool reminded everyone that there was a group of students who came to speak to
the Town Council at the last meeting, and that those students had been raising money for
cancer awareness. Vice Mayor Cool added that the fundraiser supports a research grant in the
name of Sarah Willis.
Council member Bledsoe thanked the businesses that supported the parade and the community,
and reminded everyone that this coming weekend is the second annual Cabin Fever Film
Festival starting Friday night at 7:00 PM at Franklin Park which continues Saturday with two
showings at 10:00 AM and 12:30 PM.
Council member Ogelman had no comments.
Mayor Fraser stated that this past weekend they had recognized and honored two more Eagle
Scouts, Ben Soltis and Gabriel Cao. Mayor Fraser also encouraged all Boy Scouts in the
audience to take their membership to the next level and go for the Eagle Scout status.
CITIZEN AND BUSINESS COMMENTS:
None
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DISCUSSION AND INFORMATIONAL ITEMS:

a.

Purcellville Volunteer Fire Company

Mayor Fraser asked for the presentation of the biannual report by the Purcellville Volunteer
Fire Company, recognizing and welcoming Brad Quinn, President of the Purcellville Volunteer
Fire Company.
Mr. Quinn stated his report was six pages long and that he would not be reading it, but that his
principle reason for being there this evening was to honor the Council's request and talk about
a study that was conducted in collaboration with volunteer companies and the County on the
value of the volunteer commitment to the County system. Mr. Quinn added that there are five
highlights in the report that he would like to make clear, and that he would welcome questions.
Council member Greenly asked that in the operations part of the study, Mr. Quinn had talked
about Purcellville operating two specialty apparatus found nowhere else in the County, and
asked the capability of those two vehicles. Mr. Quinn responded saying that one of them was a
tower ladder truck, gave the specifications of the truck, and said that it was the only specialty
piece west of Leesburg. He also said it covers the entire western end of the County, and into
other jurisdictions. Mr. Quinn said the other specialty piece is a tanker, which is required
because 75% of the covered area has no water hydrants.
Mayor Fraser asked how Mr. Quinn would like the Town Council to support the Purcellville
Volunteer Fire Company. Mr. Quinn stated that he is only asking that the Town Council
consider the Purcellville Volunteer Fire Company to be a community entity. Mr. Quinn
continued, saying that their organization does not need money, but that the Purcellville
Volunteer Fire Company would be very appreciative if the Town Council would help the
Purcellville Volunteer Fire Company to recruit folks who would like to do community service,
and would like to perform that community service with the Volunteer Fire Company.
Mayor Fraser thanked Mr. Quinn and asked if any Council members had any questions
regarding the presentation.
Council member Stinnette stated that he thought Ben Franklin would have been pleased with
Mr. Quinn's study. Council member Stinnette stated he had a question pertaining to the 6-page
report, that there was a concern regarding the continued development of the area because of the
expansion on the demand of the Volunteer Fire Company. Council member Stinnette
continued, saying that under "Operations", the report states that "Ops tempo increased to a
level exceeding a thousand emergency calls over a twelve month period." Council member
Stinnette stated his first question is what is the number of the average emergency calls that can
be sustained over a 12 month period with the current amount of manpower, and the second
question is that he would like clarification as to whether or not the development mentioned in
the report is outside of the town limits of Purcellville. Mr. Quinn responded to the question
regarding the area covered by the Purcellville Volunteer Fire Company, stating that he goes as
far north as just south of Lovettsville, east and west to the borders of Round Hill and Hamilton,
and as far as south as where St. Louis Road crosses Snickersville Turnpike. Mr. Quinn added
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that those areas had no water, so they had to bring the pump truck. Mr. Quinn also stated that,
based on the population, the boundaries were moved around to accommodate necessity.
Mr. Quinn responded to the first question saying that as long as they are fully staffed, they can
handle any number of calls in any given day, but that there is a point at which they must have
help to respond to all the calls. Mr. Quinn said that the protocols for the staffing and
dispatching have changed and that the fire department now responds to many more medical
emergency calls than they had previously, and that the number of the medical emergency calls
had grown over the last ten years.
Council member Stinnette asked for clarification that 1,000 emergency calls over a 12-month
period is about average and fits the model of the power point presentation. Mr. Quinn
answered affinnatively. Council member Stinnette noted that if they see that number go above
1,000, that the system will have to grow more quickly, and Mr. Quinn agreed.
Council member Stinnette stated he had a surprise question for Mr. Quinn, and asked how
many dropped calls or misrouted responses because of cell phone coverage are normally
experienced annually. Mr. Quinn responded that he would have to defer that question to the
Chief of the Department because the Department Chief had more information on statistics
concerning that information.
Vice Mayor Cool stated that he felt it was important for the Boy Scouts in attendance of this
current Council meeting to understand that volunteers are a very important part of the
community, but that so many times the volunteers are taken for granted. Vice Mayor Cool
added that folks need to be reminded that volunteers work all day long, go home, and then go
do their volunteer community service, that they give up time with their families to take care of
other families, and expressed appreciation for all of the volunteers.
Council member Ogelman thanked Mr. Quinn for his presentation and stated that the study was
very powerful.
Mayor Fraser thanked Mr. Quinn for his attendance and presentation.

b.

Biannual Report of the Purcellville Volunteer Rescue Squad

No one was in attendance to give the report.

c.

Purcellville Police Department Monthly Report

ChiefMcAlister referenced the monthly report included in the package and she was available
for any questions.
Council member Greenly asked that regarding the hours of a solo officer in town, from August
to December, there was a big increase in the number of hours worked and asked what that
could be attributed to. Chief McAlister stated it was due to the Police Department being very
short staffed and that folks have retired or resigned for other reasons. Chief McAlister added
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that they have officers currently attending the academy, but that until they graduate they are
not yet a benefit to the Town. Chief McAlister added that the Police Department is also
currently below 50% in patrol staffing.
Council member Greenly stated that based on some of the statistics listed in the report, the
Police Department is out there not trying to generate money for the Town but trying to boost
the safety of the residents.
Mayor Fraser thanked Chief McAlister for her service to the community.

d.

Public Works Monthly Operations Report

Buster Nicholson, Director of Public Works, referenced the report and offered to answer any
questions that the Council members may have.
Council member Stinnette asked for clarification of the chart concerning the rain precipitation
versus lake levels, saying it looks like some numbers got reversed in the chart.
Mr. Nicholson stated he would look into it and get back to the Council. Council member
Stinnette said that was fine, and that he did not want to put anybody on the spot and that he
was just trying to understand the charts.
Council member Greenly questioned page 23, the project name, the Hirst Farm well
membranes, saying that without the membranes, it looks like the idea is to go ahead and stop
that project, which means that the Town will be receiving zero return on the water. Council
member Greenly stated he wanted to know how much revenue was being lost by the Town
from Hirst Well Number Two, which is not being used for town water. Mr. Nicholson stated
the membranes would provide filtration, and asked for clarification of Council member
Greenly's question. Council member Greenly said that it says to remove it from the agenda,
and quoted the report. Council member Greenly stated he asked if they were not using that
water for drinking purification purposes, what the impact would be to the overall drinking
supply to the Town. Mr. Nicholson stated the Public Works Department is looking at another
source to replace that because of the issue with the filtration. Council member Greenly said
that well has not been on line since he has been on Council, and Mr. Nicholson agreed with
that statement.
David Mekarski addressed the Council, saying that currently there is a small ad hoc committee
represented by the Mayor and Council member Grewe, and that the team is going to be
meeting this week outlining an initial strategy. Mr. Mekarski added that they are looking to try
to identify new water sources that will produce at least another 200,000 gallons per day of
fresh drinking water and to see if the cost of that new water source is beneficial.
Council member Grewe stated that the answer to his question was contained in the report.
Vice Mayor Cool stated he had one item to bring to attention and that it has been an ongoing
situation for years. Vice Mayor Cool stated he would ask the Town Manager to take a look at
the situation of students in the Hirst Farm/Locust Grove area walking to school on A Street,
that there are pallets in the walkway because of the water runoff situation, and that currently
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the area is just a huge ice slick. Vice Mayor Cool added that it is a safety issue for the kids and
adults who are walking. Vice Mayor Cool stated he believes the situation is under the review
of the Hirst Farm HOA to fix, and he requested that a letter be sent to the Hirst Farm
Homeowners Association requesting that this issue be fixed. Mayor Fraser said that he had
made a note of this request.
Council member Ogelman stated he did not have any questions, but he just wanted to give
kudos to the Department of Public Works for their excellent job of clearing the streets during
the recent snow storm.

e.

Economic Development and Commercial Vacancy Report

Patrick Sullivan referenced the report and offered to answer any questions the Town Council
may have.
Council member Bledsoe asked for confirmation that the February I st grand opening for the
Shell station is still occurring. Mr. Sullivan said as far as he knew, it was on schedule but that
Town Clerk Diana Hays might be able to respond to that question better than he could. Ms.
Hays responded in the affirmative.
Council member Bledsoe asked for details regarding the Brewster Lane Restaurant as he
wanted to know if a site plan had been completed. Mr. Sullivan said a site plan had been
submitted for a restaurant, but that he would not receive any other plans, that the Board of
Architectural Review would review the plans for design.

f.

Field Farm Park Road Corporate Boundary Line Adjustment Process

Mayor Fraser stated there was a request to move the item up on the agenda because people
have been waiting patiently for that item. Mayor Fraser stated the item would be moved up to
Action Item 11 b.

g.

Delivery of Recommendations - Country Club Drive Traffic Safety
Program

Mayor Fraser asked for the recommendation of the Country Club Drive traffic study from
Town Manager David Mekarski.
David Mekarski said that cut-through traffic in the subdivision has been a problem since the
I 990's, but that in November of 2017, it came to a head when the residents requested some
action be taken by the Town Council. The Town Council set up a committee which consisted
of town administrative personnel as well as outside personnel from VDOT and the Fire Chief,
as well as an extended team represented by consultants. Mr. Mekarski stated that Council
member Ogelman, as liaison, worked very closely with the technical advisory committee
throughout the entire process.

Page 7 of36

Town Council Meeting
January 22, 2019

Mr. Mekarski stated the ultimate goal of the study was to provide pedestrian safety and to help
manage traffic cut-throughs, using a standard which had been set by VDOT, to ensure that
there were at least 150 cars or less per hour in any one direction. Mr. Mekarski stated it was
ultimately decided to warrant the use of pilots, and that two pilots had been used - one dealt
with separating traffic in Catoctin Meadows and Country Club Drive with delineators and a
second pilot project that looked at delineators with signage that directed traffic away from
certain locations in the two subdivisions. A third pilot was signage control only. Mr. Mekarski
stated that with regard to the signs, the signs were installed on Main Street restricting turns
northbound on 33rd Street from 6 a.m. to 9 a.m., and then restricting turns from Country Club
Drive from 4 p.m. to 6 p.m. southbound on 33rd Street. The staff also coordinated with Google
Maps and Waze, and contacted both of those GPS services to ensure that the traffic and the
delineators were so noted in those systems to reduce cut-throughs. Mr. Mekarski added that
Wood Grove High School was also notified, requesting that teachers and students be advised
of alternate routes to eliminate further cut-throughs in this residential subdivision.
Mr. Mekarski further explained the VDOT standard saying that the first pilot reduced
significantly the amount of cut-throughs in the two residential areas but that it increased traffic
on Country Club Drive west of the intersection of33rd Street and on the west side of Glen
Meade Circle.
Mr. Mekarski stated that with regard to pilot project number two, the combination of
delineators on Glen Meade and the directional signs, residents from Catoctin Meadows HOA
and Country Club Drive west of 33rd Street expressed dissatisfaction with that plan.
Mr. Mekarski added that the technical advisory committee moved towards pilot project number
3, which was directional signage only and the resulting data is clarified very succinctly in
tables 3 and 4 on page 65 in the Council packet. Mr. Mekarski noted that the traffic dropped
from 1,143 cars to 3 73 cars daily, and at peak, 174 cars dropped to 17 cars, and discussed the
impact of the delineators versus signage in those neighborhoods.
Mr. Mekarski stated that the committee is now recommending to close the pilot project
because it has been completed with resounding success. Mr. Mekarski added that the following
conditions are recommended by the committee:
1)

The tum restrictions which are in place should remain in place;

2)
The Public Works Department should conduct quarterly traffic counts for one week
periods, recommended to occur January, April, July, and September, and that he would be
asking the Department of Public Works to ensure that this is implemented on a regular
schedule. The traffic counts will be evaluated and the information will be fed back, not only to
the administration, but shared with the Council and also shared with the community. If the
traffic volume for this peak period exceeds 75 vehicles an hour for traffic in both directions, or
has a total average daily traffic volume which exceeds 500 vehicles, the Town staff will review
measures in place and determine whether additional short-term enforcement is needed, or
whether new action needs to be taken;
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3)
The Town staff will continue to monitor Google Maps and Waze to make sure they are
accurately reflecting the tum restrictions;
4)
The Town staff will explore options and estimate costs of installing sidewalks along
Country Club Drive. The right-of-way is restrictive, and the road has been re-paved into a rural
configuration with a certain pitch to the road and opened drainage ways, and the requirement
of placing sidewalks in a public right-of-way will require the entire street to be totally
reconstructed at a very large expense. He continued, saying that there are options for pedestrian
walkways if the community would work with the Town. This would require some pennanent
easements, but could go a long way toward enhancing the quality of life in the community and
providing safety for the children and residents in the community.
Mr. Mekarski stated they would be reaching out to the residents to see ifthere is any interest in
holding a neighborhood meeting and go from there. Mr. Mekarski asked Chief McAlister to
inform the Council on the ability of the Police Department to provide enforcement, asking for
her to address items five through eleven.
Mayor Fraser asked if they would pick the top three items in the interest of time.
Chief McAlister stated that it is a matter of the officers being there and communicating with
the residents, and that the residents are very proactive in contacting the Police Department
when the residents perceive a problem. Chief McAlister added that the officers feel that the
signage has made an incredible difference with the amount of traffic in that subdivision.
Council member Grewe commended the team on the success of their efforts. Council member
Grewe stated there was recommendation 8, the last resort policy, and he said he blanked the
terminology and was hoping Chief McAlister could maybe expand on that. Chief McAlister
stated that there is about a 10 mph buffer that is allowed because of speedometer calibrations
or whether someone was traveling downhill, and the judges really expect the officers to give
some grace when it comes to enforcing speed. Chief McAlister added that it would be
interesting to see how the judges would take a 5 mph buffer if the buffer would be lowered to a
5 mph buffer from the IO mph buffer. Chief McAlister expounded on her first response, talking
about calibrations for the speedometer and the radar. Council member Grewe thanked Chief
McAlister for her explanation.
Council member Stinnette thanked David Mekarski and the staff for the report and went on to
say that the report has been subdivided into three areas of recommendation: volume
mitigation, segregation, and speed. Council member Stinnette stated the pilot was successful
for the volume part of the pilot program and that he had noticed that the speed signs were
temporary, and asked staff to think about making those a bit less temporary. Council member
Stinnette also requested that staff look at the speed bumps that are in existence in the
community, saying the pavement gets packed down over time. Council member Stinnette
commended staff, saying that in tenns of volume and speed, staff had those elements "pretty
surrounded" and that the one element that was not "surrounded" was the segregation element,
by which he means separating the pedestrians from the vehicles. Council member Stinnette
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stated normally the separation is done with sidewalks and encouraged staff to prioritize
resources to examine the options to segregate the pedestrians from the vehicular traffic.
Mr. Mekarski formally thanked the Mayor and the Council, saying the study solidified the
community. Mr. Mekarski added that there had been a meeting and that the residents of the two
subdivisions were in attendance and that the residents said how much they appreciated the
Town Council recognizing and dealing with this issue.
Vice Mayor Cool stated that Council had received an email from the President of the Catoctin
Meadows Homeowners Association, and per the request of the Homeowners Association
president, read the email into the record.
Council member Ogelman stated that the two biggest observations that he had are that at the
last working group meeting, most citizens were concerned about number 2, the vigilance idea,
that this isn't just a band aid, that the Town will keep practicing good governance and
monitoring that issue. The second is the biggest lesson learned, to him, that right in the
beginning, a citizen had said that it's very important in making policy to think about the second
and third order effects of those decisions. Council member Ogelman stated that on the idea of
the traffic light at 32nd and Main, it's crucial that the Town think about second and third order
conditions about where that traffic that comes through there might get displaced to, and be
concerned about kids walking along those streets, that like Country Club, do not have
sidewalks.
Mayor Fraser stated they would close discussion, and thanked staff. Mayor Fraser added that
his lesson learned is "if we touch it, we own it" and asked if this item needed to be placed on
another agenda for a motion to make it official that the pilot is being closed. Mr. Mekarski
stated that that would be in order, and the motion would be to accept the recommendations of
the Town Manager and the administrative team as contained in the memorandum with its
recommendations contained therein and the additional suggestions as presented by the Council
this evening.
Mayor Fraser said they would do that for the next meeting and thanked the Town Manager, the
team and Council.
h.

Wireless Tower Business Case Update

Council member Ogelman stated that the conversation about a ce11 tower was generated by a
health, safety and welfare concern, that the southwestern part of Town, specifically the Hirst
Farm neighborhood, did not have a strong enough signal strength, particularly in bad weather
conditions, to be able to access first responders. Council member Ogelman stated that the fear
was that 9-1-1 ca11s were being misrouted when folks were using their cell service, i.e.,
bouncing off of a cell tower in Hamilton, and thus identifying people in the Hamilton area as in
need of the first responders. Council member Ogelman added that the Town's IT Director,
Shannon Bohince, had followed up with that issue, and found out that although the issue does
happen, with newer cell phone technology, a W2P system, it happens less and less frequently.
Council member Ogelman added that Mr. Bohince found out that if the signal is strong enough
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to get to the first responders, then the signal to the 9-1-1 call re-pings to the location of the call
origination.
Council member Ogelman continued, saying that even with the latest technology cell phones,
folks are still having difficulty getting their 9-1-1 calls out, and that even with the issue of the
different carriers on the water tower removing their equipment from the water tower, the
problem was compounded in that area with respect to the coverage.
Council member Ogelman stated that they are now currently considering, after almost two
years ofresearch, possibly placing a cell tower on the property of the waste water treatment
plant at 1001 20111 Street. Council member Ogelman stated that an independent feasibility study
was commissioned to look at what the cost would be and what would be involved for the Town
to obtain a 125 to 175 foot cell tower at the waste water treatment facility land south of Hirst
Fann.
Council member Ogelman stated that the first reason for obtaining this cellular tower is the
health, safety and welfare issue he had just spoken about. Council member Ogelman added that
there is also a potential positive condition in that the placement of the cellular tower could help
with debt reduction related to the Town's utility rates. Any revenue from a "service" placed on
the land of the waste water treatment plant would be able to be reinvested into servicing the
debt or paying off the debt on the Town's waste water plant, which would relieve pressure from
the roof-top development in an effort to attempt to generate revenue to pay off that debt.
Council member Ogelman stated that most studies he has seen indicate that the debt is only
compounded or displaced, and that if they install the cellular tower without roof-top growth
would help service the Town's service and ease some of the burden on the escalating utility
rates.
Council member Ogelman added that the third reason he liked this idea was that the Town's IT
Department pointed out to him that the Town's IT infrastructure is hampered by frequent
outages in internet provider services, and that a cellular tower with a fiber back hull would
enable the Town's IT staff to build out a dependable wire mesh network for the Town's own
intranet to enhance services and efficiency. Council member Ogelman stated that the IT
Department would also ensure that the connectivity is well-integrated and reliable.
Council member Ogelman stated the fourth reason and the reason for which he has had the
most citizen input is improved service. Council member Ogelman stated that he and several
Council members have heard from folks, particularly in the southwest portion of the Town,
that the lack of efficiency of the service does not generate functionality.
Council member Ogelman added that having this cell tower would contribute to the Town's
ability to control its own character. Council member Ogelman added that there are multiple
districts in the Town that allow for cell towers as a special use, and Virginia law is favorable
towards carriers with regard to where they can place the towers. Council member Ogelman
stated that one other tower at the waste water treatment plant location would exhaust the need
for that level of towers, and any other tower that's in consideration would be these micro-cell
towers that can look like light poles, or actually be attached to light poles.
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Council member Ogelman stated he obtained estimates if the Town leased the land to a cell
tower provider and that provider built everything and did a rent-share deal between the Town
and several cellular carriers to share the cost of the tower. Council member Ogelman then
referenced the recommendation in the Town's meeting packet, and went into detail explaining
how he obtained the information that was included in that packet, and compared the tower
installation to sewer tap fees over the next ten years.
Vice Mayor Cool stated that he would like to say that the support for this from the folks he had
spoken with is still strong and persists, and that he remembers only one person stating that the
Town should not be in this business. Vice Mayor Cool added that the individual had some
information that the carriers per law could put a tower anywhere they want. Vice Mayor Cool
went on to say that the lack of service also hurts folks who have businesses in the area, or work
from home, or just have children doing homework and that even the County admits that we
should have a certain number of cell towers. Vice Mayor Cool stated he remembered that the
number was in the double digits, and he said there are two, and that he encourages the IT
Department to continue studying this issue and to move it forward.
Council member Greenly stated that he echoed Vice Mayor Cool's comments, that he lived in
that area and people are very in favor of this.
Council member Greenly asked that on the financial scenario, there are two carriers and then,
on 27, there are assumptions, and carriers one through 6 if Council member Ogelman was
looking at carriers now that are on the water tower so there would be people moving across.
Council member Greenly asked also, with the merger of Sprint and T-Mobile, if they would be
part of the 2-3 carriers that were being looked at, and that he is looking at the numbers, and the
numbers are not working for him. Council member Ogelman responded by saying that the
feasibility study that was provided in 2017 played out with a series of different carriers, but the
commercial carrier that Council member Ogelman had received information from focused on a
sliding, from zero to 3 carriers, and it averaged out to two. Council member Ogelman said he
could do a very good comparison by bringing the numbers from the feasibility study to just two
earners.
Council member Greenly stated that his other point was that if the Town does not do it, then
somebody else will jump in there and the Town will have no control over the tower.
Council member Stinnette stated he would like to make the point that this is something the
Town Council needs to investigate, and that he is interested in bolstering the argument.
Council member Stinnette added that his issue is if the case has been made accurately enough
to assuage the community's concerns that the Town Council is doing the right thing with the
money. Council member Stinnette continued, saying that the health, safety, and welfare
argument needs to be supported with data, and that there is an absence of data. Council
member Stinnette added that there are episodes that he is aware of where folks attempted to get
9-1-1 and were not successful, and suggested maybe they could obtain supporting data from
the Fire Department, data that would indicate what has been missed currently, and what they
would expect to improve in the future so a return on the investment could be shown.
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Council member Stinnette stated that in terms of the debt reduction impacts on the utility rates,
the 10-year payback delta comparing a lease to an own is $12,500. Council member Stinnette
noted that the analogy to the sewer tap fees was an interesting analogy and he would like to see
projected information on better specificity of that analogy.
Council member Stinnette stated that the question he has when he gets to the improved service
part is, is this a core business of a municipality government, and if the argument can be made
that this is a core business of a municipality government, then thinks that the argument should
be made. Council member Stinnette stated that with respect to control over character and feel
of the Town, and the cell tower providers, or cell providers can go anywhere they want, he
would take umbrage to that statement and would insist on compliance with the Town's zoning
ordinance. Council member Stinnette noted that the zoning ordinance could be amended to
include governance of cell towers that would actually give the Town control over that cell
tower and that the zoning ordinance is what actually controls the character and feel of the
Town.
Council member Stinnette stated he would like to see the insurance costs and liabilities for
both scenarios, leased and owned, and added that the recommendation in the packet is to own
the fiber, but he would like to see an analysis on both owning and not owning the fiber.
Council member Stinnette then read a statement that indicated that Verizon and AT&T are
planning to build hundreds of new towers and asked how the Town Council could rationalize
building and owning their own tower, given that statement. Council member Stinnette stated
there also appears to be only one tower owned by a govenunent entity, and that's Loudoun
County, and that he would be interested in knowing why the other municipalities have not
gotten into the cell tower business. Council member Stinnette stated there may be a cautionary
reason for that that the Town Council is unaware of and that he would also be interested in
understanding why the other towers mentioned on that page are owned by LLC's. Council
member Stinnette stated he said he would additionally be interested in understanding the above
ground level AGL and that it was not clear if it was in meters or feet.
Council member Ogelman responded that it is in meters and that the previous page had the
units but they did not carry over.
Council member Stinnette said he was also concerned about the footnote that there is a variable
cost when it comes to tower accommodation, and as a financial analyst, and does not like
variable costs. Council member Stinnette stated he was interested in knowing what the range of
variability on those costs would actually be for the foundation, and recommended Council and
staff make a bullet-proof case. Council member Stinnette stated he would like to see all
questions answered so that the community would be 100% behind the Council.
Council member Ogelman thanked Council member Stinnette for his questions in advance of
the Town Council meeting, and went into further detail on the research that Mr. Bohince, IT
Department Director, had done in regards to the 9-1-1 issue, and the results of that research.
Council member Ogelman stated he did not want to keep re-visiting the study, but to ask
citizens if they were interested in supporting this type of initiative or not. Council member
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Ogelman agreed that the zoning ordinance is a strong tool to control the character of the Town
and reminded the Council that in the Town's zoning ordinance cellular towers are already
allowed as a special use in nine of the districts. Council member Ogelman stated that regarding
the insurance costs that the cost to add a $250,000 cell tower to the Town's schedule on the
Town's insurance would have an annual estimate of $250.00 per year. Council member
Ogelman added that insurance cost would exist even if the tower is handled by a commercial
carrier.
Council member Ogelman addressed owning the fiber, and noted that for the past 10 years or
so, it is an issue between the carriers sharing the revenue with the Town, but that after 20
years, the income becomes the Town's to pay off the debt. Council member Ogelman added
that most companies bring their own fiber and it's completely separate from the tower.
Council member Stinnette indicated that they had skipped over the AT&T and Verizon plans to
build hundreds of new towers and asked if this is a core business that a municipality should be
in. Council member Ogelman responded saying that there is a lot more interest in smaller
towers by the bigger cellular companies, and that Mr. Bohince, Director ofIT, had also done
some research on this, and gave the results of that research.
Council member Stinnette stated it is his understanding that Verizon and AT&T are planning
to build hundreds of new towers, and Council member Ogelman responded that Council
member Stinnette's understanding was correct.
Mayor Fraser proposed a matrix containing all of the questions on the left, the answers directly
next to the questions, and that this matter be brought back before the Town Council at a later
date. Council member Ogelman and Council member Stinnette both were agreeable to the
Mayor's request.
Vice Mayor Cool mentioned that the County has experienced nothing significant in tenns of
drop or misdirected 9-1-1 calls, pursuant to Ms. Rhinehart, but there are some gaps in service.
The County government had recently conducted a study to identify the dropped and/or
misdirected call gaps are, and he stated he also had a report from a retired Town police officer
stating that when the cruisers were in the southwest part of town, the laptops in the cruisers
may or may not have connectivity, and read part of an article from July 30 into the record. Vice
Mayor Cool recommended getting something moving along for the cell tower in an attempt to
not have this on the agenda until 2022.
Mayor Fraser responded that they have spoken about this before, but that they need to educate
the citizens, and that they could do that with the spreadsheet and the matrix that he was
requesting.
Council member Stinnette recommended FA Q's be included, and commended Mayor Fraser
for his idea of the matrix. He also stated he would like to extend an invitation to the
community to come and be part of the questions and answers. Council member Stinnette
stated they need to have design and forethought in order to educate the citizens effectively and
efficiently. Mayor Fraser agreed.
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ACTION ITEMS:
a.

Fiscal Year 2019 Mid-Year Budget Amendments

David Mekarski provided brief remarks regarding the budget amendments before he would
tum the meeting over to the budget staff so they could elaborate in detail on each of the items.
Mr. Mekarski stated that the proposed items are broken up, and they will be asking for Council
approval for budget amendments 19-059, a-k, and 19-060, a, b, d, and e, and 19-060 c, and 19060 f will be taken up with the Council's approval at the second meeting in February during a
work session.
Mr. Mekarski stated that budget amendments 19-060 c and f had no budget impact to the
overall budget in FY2019 since the funding was to be taken from existing budget authority,
salary, and contingency funds. Mr. Mekarski added that the same delta is being presented even
though items c and fhad been removed.
Mr. Mekarski stated that for FY2020 and future budgets, the proposed positions would impact
(1) the general fund budget by $75,000, changes in the administrative wing of the Town
Manager's, Town Attorneys, the Director of Finance, and our Clerks office. Mr. Mekarski
added that it would also have a budgetary impact with the Parks and Recreation fund by
$92,000. Mr. Mekarski clarified that the request to be discussed in February is essentially
requesting our two part-time Parks and Recreation staff to go full-time, and that both of those
amendments, c and f, are consistent with the Novak Consulting Group administrative
assessment, and are being requested by the management team as one of the first amendments.
Mr. Mekarski stated that budget amendment 19-060 a includes defunding the maintenance
superintendent position, but only for FY2019, and that the position is not being abandoned, but
they are looking at all staffing positions of the overall department as well as the
recommendations from the Novak team. Mr. Mekarski added that some changes will be
proposed for next year's budget.
Mr. Mekarski stated that budget amendment 19-060 b is an enhancement for the police station
engineering and architectural study, and that in February, the Town Council will be asked to go
into Executive Session to evaluate a number of sites for a new police facility, and two to 3 sites
will be recommended for analysis. Mr. Mekarski added that some funding is being requested in
this budget amendment to do a preliminary site analysis to see if the proposed site can
accommodate the building and parking required, or if a renovation to an existing building
would be better.
Mr. Mekarski stated that budget amendments 19-059 a through k are revenue and expenditure
changes from the original budget, mainl y from new grant revenues, charges to the Parks and
Rec festival revenue, and expenditure costs, and changes in CAP project timing due to future
funding opportunities.
Council member Stinnette clarified for the community that if anyone had read the agenda that
the budget item request for the administrative assistant and the discussion for an increase for
the Parks and Recreation staff are both being deferred. Mayor Fraser concurred, as did Mr.
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Mekarski. Council member Stinnette then brought the community's attention to the proposed
$162,549 reduction to the current Town budget. Mr. Mekarski stated that is correct.
Vice Mayor Cool stated he would bet $162,000 that $150,000 is all the Fireman's Field CIP.
Mayor Fraser stated that it was $125,000. Vice Mayor Cool stated that the agenda says
$150,000. Tom Angus stated that the $150,000 is defunded so that it represents some of the
savings.
Vice Mayor Cool stated that the $150,000 per Fireman's Field has been something he has heard
for two years and that it just sits there. Vice Mayor Cool asked if the Town Council was going
to take people's money and put it in a bucket and at what year was something going to be done
with it. Vice Mayor Cool added that now the Council is waiting for the County to do
something, and the money just keeps being budgeted but nothing is really being saved. Vice
Mayor Cool stated that it is budgeted as if the Town Council is going to do something with it,
and for two years nothing has been done with it, and that these are tax dollars that nothing is
being done with. Mayor Fraser stated it was a cost avoidance and that it is not being lost but
the cost is being deferred. Tom Angus confirmed that the cost is being deferred with the hope
that Loudoun County wi}l maybe fund it in FY2020 where Town residents would not have to
pay for the cost.
Council member Grewe asked to follow up on the funding by Loudoun County for the capital
repairs. Mayor Fraser requested that Council member Grewe read the motion for the two items.
Council member Grewe made a motion that the Purcellville Town Council approve the budget
amendments, the represented overall reduction of$162,549 to the FY2019 budget, (1) 19-059 a
through k; and (2) 19-060 a, b, d, and e. Furthermore, discussion and decisions for budget
amendments for 19-060 c and f on proposed staffing changes will be deferred until the
February 26, 2019 Town Council meeting.
Motion:
Second:

Council member Grewe
Council member Bledsoe

Council member Ogelman stated that he did not believe that a discussion and vote on a budget
should be done in the same night, and that the citizens need to have an opportunity to have an
item be introduced, participate in some discussion, and be able to wait until an item comes
back for action two weeks later. Council member Ogelman stated this procedure was the
normal practice for these types of items.
David Mekarski stated he had no problem deferring this item to the next meeting for a formal
vote, and that they are already deferring the staffing adjustments and the Novak
recommendations. Mr. Mekarski added that he did not believe there was any time constraint
with the Finance Department. Mr. Angus stated that the biggest thing was that the grants would
not be allocated because that is new money that cannot be allocated.
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Council member Grewe clarified that the computers for the police department could not be
purchased for another month of the action is deferred. Mr. Angus stated that was correct,
because the expense had not yet been authorized by the Town Council.
Council member Grewe stated that for the rest of the reimbursements assumed that monies
have been received, and they are sitting in an account and cannot be accrued. Council member
Grewe added that the monies as listed in the actual report are not quite accurate because those
items have not yet been adopted by budget amendment yet. Mr. Angus stated that was correct,
and that no revenue could be spent without authorization by the Town Council.
Mr. Mekarski added that for the other amendments besides grants and reimbursements are
administrative items that are rent such as the SAE contract that will not be paid and the
acceptance of the Wine and Food Festival and the Arts and Music Festival revenue.
Council member Bledsoe stated he agrees in principle in the concept of introducing initiatives
and voting on a subsequent meeting, not taking action in the same meeting as it is introduced.
However, he said he is not certain if historically that has been done with budget amendments.
Council member Bledsoe added that this is a net reduction in the budget in this case, and since
it is not a new outlay of money that he does not expect any objection or any concerns raised by
the community if they take action this evening.
Council member Ogelman clarified that he was not referring to this motion but that he was
referring to the last sentence or clause of the motion, the discussion and the decision for the
other budget amendments. Council member Ogelman stated that is something for which there
should be a discussion. Council member Ogelman added that the Novak report stated that there
are some pohcy decisions that need to be made, they need to balance out, and citizens need to
make a choice about what kind of service they need relative to how much they want to pay for
those kinds of services. Council member Ogelman stated that it his opinion that there needs to
be a discussion independent of the vote and prior to the vote, and definitely not in the same
meeting.
Council member Bledsoe stated that he would agree with that in terms of the staffing change,
especially in light of the upcoming events and the pressure on the staff, and also stated there
was some due diligence required before those expenses were undertaken or accepted by the
Town Council.
Council member Stinnette stated he was going to propose a friendly amendment to the motion
but since Council member Ogelman has clarified his concern, they could proceed with the
vote.
Mayor Fraser said that the motion was made by Council member Grewe and seconded by
Council member Bledsoe.
Motion:
Second:
Carried:
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Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe
Ogelman:
Mayor:

b.

Aye
Aye
Aye
Aye
Aye
Aye
Aye

Boundary Line Adjustment Between Loudoun County and Town of
Purcellville, Near Field's Farm

Mr. Mekarski stated this item was merely a change pursuant to the Town's process for
annexation. Mr. Mekarski stated that the Town Council is requested, for this boundary line
adjustment application, to authorize the Town Manager to condense or modify the Town's
process for annexation as needed in order to remove elements that are unnecessary while
ensuring a thorough review of all impacts from the proposed boundary line adjustment. Mr.
Mekarski stated that Loudoun County had sent a request to do a boundary line adjustment to
the Town's and County's respective corporate limits in the area located north of Route 7, near
Fields Farm, and the Mayfair Subdivision and Woodgrove High School. Mr. Mekarski stated
that the proposal is a minor adjustment in land area, about 4.4 acres of land area, which would
be transferred from the Town's jurisdiction to the County's jurisdiction, and that 4.9 acres of
land would be transferred from the County's jurisdiction to the Town's jurisdiction. David
Mekarski noted that the purpose of this action is not take action on the boundary line
adjustment, but to define the process that the application will follow .
Council member Ogelman asked that Mr. Mekarski clarify what authorization he was actually
requesting, stating that Mr. Mekarski was actually requesting authorization to proceed with
negotiations with Loudoun County. Mr. Mekarski said that was correct.
Council member Ogelman asked if the Town Manager was going to report back on the
negotiations and make the recommendations for the boundary line adjustments, and Mr.
Mekarski said that was also correct.
Mr. Mekarski stated that the traffic impact analysis was going to be updated by the County,
and then the analysis would be given to the Town's team for administrative review and a
review by the Town traffic consultants. He continued, saying that there would be a formal
discussion of the boundary line changes by the Council in an advertised meeting, and at that
time, the Council could decide to proceed or not, but if the decision is made to proceed, the
Council would authorize the Town staff to draft an annexation boundary line adjustment
agreement with the County which will be subject to a public hearing. A formal vote would then
be taken either approving or denying the change.
Mayor Fraser asked if there were any objections to going with the motion.
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Council member Grewe stated this was a minor item and that they could then proceed to work
out the details. Mayor Fraser again asked if there were any objections to the proceeding with
the motion. As there were no additional objections, Mayor Fraser asked Council member
Stinnette to read the motion.
Council member Stinnette made a motion that the Purcellville Town Council authorize the
Town Manager to condense or modify the Town's process for annexation as needed in order to
remove elements that are unnecessary to an application that is minor and unrelated to a
proposed development project while ensuring a thorough review of all impacts from the
proposed boundary line adjustment.
The motion was seconded by Council member Grewe.
Motion:
Second:
Carried:

Council member Stinnette
Council member Grewe
7-0

Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:

c.

Aye
Aye
Aye
Aye
Aye
Aye
Aye

Process for Town Manager's Annual Review

Council member Bledsoe reminded the Council that the proposed fonns and process for
outlining the annual review of the Town Manager are contained in the packet, and that they are
required to be executed by early April. Council member Bledsoe thanked Mr. Mekarski and
Sharon Rauch, Human Resources Director, for their leadership in putting together the packet,
and turned the meeting over to Ms. Rauch so she could elaborate.
Ms. Rauch reiterated that the packet was for the review for the Town Manager, and that any
changes relative to any recommended annual increase would impact the Town budget. Ms.
Rauch added that they are currently doing due diligence in order to benchmark the salary of the
Town Manager and that a motion required to amend the process and to also amend the Town
Manager's contract. Ms. Rauch explained the forms are that are included in the packet, and
provided deadlines for the various forms .
Council member Bledsoe stated that in the Town Manager evaluation form, there is a section 2
for goal performance and he asked how that should be addressed in Mr. Mekarski's first year.
Ms. Rauch stated some goal performance plans were included in the packet, and that also
included in the packet are some goal performance forms that she is asking the Council
members to use for the next planning period.
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Mayor Fraser asked if the forms were electronic or if they had to be printed and filled in by
hand. Ms. Rauch stated that the fillable forms are in process, but they are not yet completed.
Council member Greenly asked who the intended audience is for the 360 feedback. Ms. Rauch
responded that it would be the management team and then directors who are Mr. Mekarski's
direct reports.
Council member Ogelman stated that a mid-point evaluation had been talked about previously,
but that it had not happened. Ms. Rauch said yes, the mid-point evaluation had been
mentioned, and asked if the Council wanted the evaluations and the 360s done prior to that
meeting.
Council member Ogelman clarified his question, and Ms. Rauch stated that the forms are for
the process of this year with a deadline of April 9, but that next year there could be a 6-month
discussion after April 9.
Council member Bledsoe made a motion that in accordance with the amendment to the Town
Manager's employment agreement that the Purcellville Town Council adopt the Town Manager
evaluation process to begin annually at the first Town Council meeting of each year. The Town
Manager evaluation will be completed in a closed session and a duly and lawfully called
meeting of the Town Council to include the Mayor, all members of the Town Council, and the
Town Manager on April 9, 2019.
Council member Greenly seconded the motion.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:

Council member Bledsoe
Council member Greenly
7-0

Aye
Aye
Aye
Aye
Aye
Aye
Aye

Mayor Fraser commended Council member Bledsoe and Ms. Rauch for a job well done.
Mr. Mekarski asked for the authorization for the Mayor to execute with the Town Manager the
First Amendment to the Employment Agreement which would make the review date consistent
with the contract, moving it from the former date of December 31 to the month of April.
Mayor Fraser asked if the motion needed to be restated. David Mekarski stated it is a second
motion to adopt the date change in section 2.03 of the contract. Mayor Fraser confirmed that he
needed to sign the amendment which David Mekarski stated is authorization for the Mayor to
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execute a contract with Mr. Mekarski for the First Amendment to the Town Manager' s
Employment Agreement as presented in the agenda on page 120-121 .
Council had no questions or concerns.

d. Appointments to Committees, Commissions and Boards
Council member Grewe asked if they had decided not to ask any questions and Council
member Ogelman confirmed. Council member Grewe asked if the second appointment to
EDAC was considered to be open, and Council member Ogelman also confirmed.
Council member Ogelman made a motion that the Purcellville Town Council make the
following appointments to fill two vacancies on the Economic Development Advisory
Committee:

Name

Committeel Commission or Board

Term

Chris Bertaut

Economic Development Advisory
Committee

October 1, 2018 - September 30, 2020

Brandon Gibson

Economic Development Advisory
Committee

October 1, 2017 - September 30, 2019

I further move that the Purcellville Town Council make the following appointment to fill a
vacancy on the Parks and Recreation Advisory Board:

Name

Committeel Commission or Board

Term

Mina Anderson

Parks and Recreation Advisory
Board

November 1, 2017 - 0ctober 31, 2019

I further move that the Purcellville Town Council make the following appointment(s) to fill a
vacancy(ies) on the Board of Zoning Appeals:
Name

Committeel Commission or Board

Term

John Payne

Board of Zoning Appeals

October 1, 2018 - September 30, 2023

Doug McCollum

Board of Zoning Appeals

October 1, 2015 - September 30, 2020

Council member Bledsoe seconded the motion.
Motion:
Second:
Carried:
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Cool:
Bledsoe:
Ogelman:
Grewe:
Stinnette:
Greenly:
Mayor:

e.

Aye
Aye
Aye
Aye
Aye
Aye
Aye

Electronic Summons System

Chief McAlister gave a background on what the Electronic Summons System is and how it
would be used. Chief McAlister stated it would be more instantaneous for the officers to get
the information returned, and would eliminate typos, while allowing the officers to pay more
attention to their surroundings while they had someone pulled over. Chief McAlister added that
it also eliminates the office staff having to enter the tickets into a data base, which essentially is
repetitive.
Council member Stinnette asked Chief McAlister if she was asking for the funds before
purchase of the item, and Chief McAlister responded affinnatively.
Council member Stinnette asked if it was feasible to seed the money with Town money to get
the equipment right away. Chief McAlister stated this would be a beneficial piece of
equipment for officer safety purposes and that she would like to be able to order the equipment
soon, but that she also wanted to amend the town ordinance to be able to collect the $5.
Council member Stinnette clarified that for $5,000, two cruisers could be equipped, and Chief
McAlister said that was correct, and also said that at some point in the near future she would be
submitting a funding request.
Council member Bledsoe asked how long it would take to get the systems installed. Chief
McAlister stated they had to be ordered, installed, and then train the officers on the use of the
system. Chief McAlister estimated that the ordering, installation, and training would take about
45 days.
Council member Bledsoe stated that the revenue would not be able to be achieved until the
ordinance was changed, and ChiefMcAlister confirmed.
Council member Bledsoe asked David Mekarski how long it would take to change a Town
ordinance since the Town Attorney was not in attendance. Mr. Mekarski stated that there had
to be a 15 day advertisement period, then the public hearing, so approximately two months.
Council member Bledsoe stated that for $20,000.00, he would like very much to put the
systems in place and start the process for changing the ordinance.
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Mayor Fraser asked for clarification as to how much money is being proposed to be spent.
Council member Bledsoe explained it is $2,300 per device for a total of $19,720.
Council member Grewe stated he agreed with Council member Bledsoe's recommendation to
put the equipment into the vehicles for use and safety of the officers, and asked for clarification
as to where the additional $5 would come from to use the system, if it was an increase in the
fine amount or if the fine amount was actually decreased by $5. Chief McAlister answered that
the fine amount was increased by $5, regardless of the offense.
Council member Stinnette asked Chief McAlister if she has the ability to move the money
around within the cost center to make the initial investment. Chief McAlister stated she
believes she could by a couple.
Vice Mayor Cool made a motion that the Purcellville Town Council initiate an ordinance
amending Chapter 78 of the Code of the Town of Purcellville, Virginia, to add a new section
( d) 78-3 imposing a new fee to be charged in traffic and criminal cases in the General District
Court of the Town to be utilized solely to implement and maintain an Electronic Summons
System. The motion was seconded by Council member Bledsoe.
Motion:
Second:
Carried:
Cool :
Bledsoe:
Ogelman:
Grewe:
Stinnette:
Greenly:
Mayor:

f.

Vice Mayor Cool
Council member Bledsoe
7-0
Aye
Aye
Aye
Aye
Aye
Aye
Aye

Contract for the Maintenance, Operation, and Management of Fireman's
Field

Mr. Mekarski reminded the Council that they had met in special session in December and at
that time they had approved the SAE contract that fonnally severed the Tabernacle from
Fireman's Field. Mr. Mekarski stated they are now asking for a formal motion to authorize the
Town Manager and the Town Attorney to negotiate with Loudoun County for an extension of
the contractual term for contract for maintenance, operation, and management of Fireman's
Field. Mr. Mekarski recommended the authority to negotiate a minimum of 2 Yi year contract
period, but also include seeking the authority to negotiate an even longer term of up to ten
years in keeping with the Town's policy directives. Mr. Mekarski added that the preliminary
meeting with Loudoun County to initiate the contract negotiation has already taken place, but
that this motion will fonnally initiate the process.
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Vice Mayor Cool stated that he had asked several times now, but what is required is
advertising, and an annual letter for the Virginia Department of Historic Resources. Vice
Mayor Cool stated a letter had been done in November a year ago, and he still does not think
that letter has been completed. Vice Mayor Cool stated it is a copy, paste and send, and then
the Virginia Department of Historic Resources has to sign it and send it back. Vice Mayor
Cool added that his concern is that this needs to be done since it is now January, and it should
take only take five minutes, but he has never had a response on his question about the status of
this letter.
Council member Bledsoe stated that paragraph 60 of the proposed contract speaks to the
storage building. Council member Bledsoe added that the storage building has been used by
Loudoun Youth Football, and was recently the subject of an amended contract with SAE, who
now has, he believes, the full use of that building and questioned how the use by SAE of that
same building meshes with the proposed use by the County. Mr. Mekarski responded that that
would have to be one of the items that would have to be negotiated. Mr. Mekarski added that
he has had a request from various Council members to contact Upper Loudoun Football and
investigate other options for their storage and pledging the full support of the Town to help
facilitate that.
Council member Greenly stated he was wondering about the same question, plus on item 13,
utilities, where it speaks to water, sewer, and electric, and the mechanism for separating those
out to the different utilities. Council member Greenly stated he is assuming that the Tabernacle
and the storage building would be separate accounts, but is not sure how that would be set up.
Mr. Mekarski stated that Liz Krens, Director of Finance, has information on that, and that the
accounts are separated now, but that they still need to be reallocated. Mr. Mekarski added that
one account is associated with the Tabernacle and the other account is now associated with the
properties with the County, plus Dillon's Woods needs to be in the name of the Town. Mr.
Mekarski requested that Ms. Krens elaborate. Ms. Krens stated it is a work in progress by her
staff, and that the concerns have been identified by her staff and that there are also separate
water meters for the buildings.
Council member Greenly asked if there was separate electrical as well. Ms. Krens stated there
are many electrical meters there, and she was not sure which meter went to what.
Council member Stinnette asked for a clarification that the contract, as drafted in the packet,
was a point of departure for negotiations. Mr. Mekarski confirmed. Council member Stinnette
then asked if, once Mr. Mekarski had finished negotiating, that he would come back to the
Town Council with the tentative agreement, and Mr. Mekarski stated that was correct.
Council member Stinnette stated that he understands that the stands and the lights will require
some maintenance, and he wondered if Loudoun County was aware of the maintenance
required. Mr. Mekarski stated that information had been conveyed to the County in the initial
meeting, and suggested possibly including in the next year's budget structural engineering
analysis of both the lights and the stands.
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Council member Stinnette recapped, saying that some capital improvements may be required
from the Town's perspective in order to enter into a longer term contract with the County, and
Mr. Mekarski agreed.
Council member Grewe followed up on Council member Stinnette's point, saying that the
motion is currently written to authorize the Town Manager and the Town Attorney to authorize
the contract amendment on behalf of the Town once agreement is reached with the County.
Council member Grewe suggested that, if the Town Council wants the agreement to come back
before the Town Council, that the motion be amended saying that the agreement does come
back before the Town Council. Mr. Mekarski agreed.
Council member Bledsoe asked about the scope of what the County manages, as illustrated as
Fireman's Field and including the storage building. Council member Bledsoe stated in the
outfield, particularly in relation to the football, that there is another press box, bathrooms, and
kitchen facilities, and asked if the County is going to manage those or if those facilities would
remain within the Town's purview. Mr. Mekarski responded that the press box and the
bathrooms would be managed by the County. Council member Bledsoe stated that there is
baseball, which is the main stadium, but in the outfield where the flagpoles are there is a 2story building that has a press box on top and has a kitchen facility and bathroom, and asked
for clarification as to which government entity will manage the facility. Mr. Mekarski stated
this had not been discussed in the initial meeting, but that it could be discussed with the
County. Mr. Mekarski added that the only building that was formally severed with the
Tabernacle was the building that is currently being used for football. Council member Bledsoe
stated that it needs to be addressed, especially if playing football is going to return to the field.
Vice Mayor Cool clarified that the shed, in going through the transition, is under County
control, yet it has many County code violations. Vice Mayor Cool asked if those code
violations are going to be fixed in tenns of having ovens with no ventilation and various other
violations. Vice Mayor Cool added that he did not recall the need for bleachers, so he asked to
see the documentation that addressed the bleachers. Vice Mayor Cool stated he also did recall
speaking about replacing the lights during the walk-through, but not replacing the bleachers
and would like the building to be brought into compliance with County code.
Council member Greenly stated that in regards to the storage facility for the football league
that Haske Field also has a little league storage facility, and questioned whether that would fall
under the County jurisdiction. There was some discussion among Council members and it was
agreed that Haske Field was not part of the agreement.
Mayor Fraser asked why the agreement was for ten years and not five. Mr. Mekarski
responded that the length of term was completely the Council's prerogative and policy, and
added that they state a minimum of 2 1h years because that is the length of the contract for the
Tabernacle. David Mekarski added that it is in the interest to maintain the opportunity for
accessibility from the associations that have enjoyed the Field at an affordable rate, and to
defer the $35-40,000 of field maintenance from the Town to the County, but in deferring the
maintenance, the Town is also foregoing the revenue from the use of the Field. Mayor Fraser
said he would prefer five years.
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Council member Greenly stated that Haske Field is mentioned in the documentation under
paragraph one, Fireman's Field, and read the relevant portion of the paragraph. Mr. Mekarski
confirmed that Haske Field is part of the complex, but is not addressed in the contract. Mr.
Mekarski stated he also had asked that question, and Council member Greenly stated that
language needs to clarified or removed. Mr. Mekarski confirmed. Council member Ogelman
stated that Haske Field is not protected under the historic easement and as discussed previously
it needs to be.
Council member Stinnette reminded the Council that they might want to consider striking the
last sentence of the motion as written. Council member Ogelman suggested changing the up to
ten years to read up to five years.
Vice Mayor Cool made a motion that the Town Council authorize the Town Manager and the
Town Attorney to negotiate with Loudoun County for a longer term contract for the
maintenance, operation, and management of Fireman's Field with a preference for a minimum
expiration of June 30, 2021, and authorization to extend the term up to five years. The motion
was seconded by Council member Grewe.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:

Vice Mayor Cool
Council member Grewe
7-0
Aye
Aye
Aye
Aye
Aye
Aye
Aye

Council member Stinnette stated that Vice Mayor Cool stated that they need to renew the
historical easement for Fireman's Field complex. Vice Mayor Cool stated it is not renewing the
easement but that when working with VDHR it has to do with advertisement, which is an
annual renewal.
Council member Stinnette stated he had misstated but requested a commitment from the Town
Manager that that would be undertaken, and the Town Manager would report back to the Town
Council by the next meeting. Mr. Mekarski confirmed.
Council member Ogelman stated he agreed and that the preservation part was very important.
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g.

32 11d and A Street Intersection Improvements Construction Contract
Award

Dale Lehnig stated the 3211d and A Street intersection improvements project is an existing
capital project and was approved in the adopted fiscal 2019 plan capital improvement program.
Ms. Lehnig stated the project was advertised for bids on December 14, 2018, and bids were
opened on January 11. Ms. Lehnig stated that the Town received four bids, they were
reviewed, and it was detennined that the lowest responsive and responsible bidder was M&F
Concrete, whose bid was for $834,088.84.
Council member Ogelman stated he wanted to know how much of that cost, if any, would be
covered with grants. Ms. Lehnig stated it is a 50/50 split with VDOT. Council member
Ogelman asked for clarification that it would cost the Town $417,044.00, and Ms. Lehnig
confinned.
Vice Mayor Cool stated that there was a forum with the Hirst Fann HOA about this project and
asked if they have been contacted about the project. Vice Mayor Cool stated he recommended
that the Hirst Fann HOA be contacted by the team that did the initial presentation and infonn
them of the status of this project. Dale Lehnig stated they had met with the HOA board again
and spoken with them about the lighting as the initial lights were very tall , and that the height
of the lights were reduced and the fixtures were changed to be less intrusive. Ms. Lehnig added
that the HOA did sign the easements that were required by the Town.
Mayor Fraser said that based on his conversations with residents that he does not see the need
for this intersection. Mayor Fraser added that he read the report, and this has been going on for
two years, and believes that there are more important projects for the Town Council to focus
on than this particular project and that his vote will reflect that.
Council member Grewe asked what the budget amount that was originally approved for this
CIP. Dale Lehnig stated she thought it was $1.2 million, but she would confinn. Council
member Grewe stated the amount the Council is looking at spending is well below that
amount. Dale Lehnig confirmed and added that the VDOT grant was for $2 million, and the
project was well within the budgetary guidelines. Council member Grewe clarified that the
money being spent on this project was VDOT money, and that it is matched. Council member
Grewe stated the other half is coming out of the Town's coffers, and Ms. Lehnig confirmed.
Council member Ogelman confinned that amount is $417,044.00.
Mayor Fraser asked Council member Grewe to make a motion. After some hesitation by
Council member Grewe, Council member Grewe declined to make the motion
Council member Stinnette asked Mayor Fraser for additional insight on his point. Council
member Stinnette sated he goes through that intersection on the weekends and does not see an
issue and has never seen a queue of vehicles there. Mayor Fraser stated that there are three
points, and that the first point is observation and that the traffic is always low. Mayor Fraser
added that his second point is that part of that road is also a County road, and the Council has
taken the taxpayers' money, four cents per tax dollar, to make that improvement, and does not
Page 27 of 36

Town Council Meeting
January 22, 2019

see a need based on the observation. Mayor Fraser stated his third point is that potentially, five
to ten years from now there will be development on the other side of the intersection so the
perception is that the Council is doing the improvements to support the development on the
other side of the road.
Council member Stinnette then asked staff if the Town Council changed their minds and stated
they do not want to move forward ifVDOT would have issues. Dale Lehnig stated that the
engineering fees would have to be paid back to VDOT. Ms. Lehnig added that since this is a
revenue sharing grant that had been requested by the Town Council that it would reflect poorly
on the Town Council if they went back and declined and would probably affect decisions in the
future for whether or not the Town received revenue sharing grants. Ms. Lehnig stated that
there had been a study done in the past and that right now this improvement is not necessary,
but in the future, with the anticipated future development, the level of service declines to an "f''
with anticipated future development. Ms. Lehnig stated that as to whether or not the
improvement is being done to serve the existing development that the current plans do not
show a fourth leg but that only three legs shown currently in the roundabout.
Council member Stinnette asked how much the engineering fee would be, and Ms. Lehnig
stated she believes it was around $100,000.
Council member Bledsoe stated that he remembered some of the justification from prior
discussions for this project was that this intersection is a gateway entrance into Town and there
have been a number of complaints along 32°d Street and that road of people coming into Town
at a high speed and not recognizing that the speed has dropped to 25 mph just over the hill
from there. Council member Bledsoe stated this was part of the idea of the traffic circle was to
raise the visibility as a gateway into Town and to decrease the speed on that street, which this
traffic circle was meant to address.
Council member Ogelman stated he recalled part of the discussion was that it does not make
sense as a traffic calming measure for 32°d Street, and that argument that the roundabout would
be put there for the primary purpose of calming traffic did not make sense at the time of the
original discussion.
Council member Greenly added that he lives near the area agrees with the comments that he
never sees queuing there, and when he speaks with residents, they are also wondering why the
Town Council is considering this matter. Council member Greenly stated that if one looks at
the map where the road starts making that bend, that is the demarcation point for the Town
limit. Council member Greenly asked what would the repercussion of canceling the project
would be since the bid had already been put out for M&F. Ms. Lehnig stated there are no
repercussions with M&F if the Town Council declines to move forward on this.
Council member Grewe stated he would recommend an alternative motion, based on the
feedback he was hearing from the Town Council at this evening's meeting, and asked if there
would be any cost to deferring the action to the next Council meeting, as he would like to see
the study which was not included. Council member Grewe added he said the skepticism of the
other Council members and would like to see the justification for the project. Council member
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Grewe added that in all of the conversations he has had with Town citizens, this issue has not
once come up. Vice Mayor Cool stated that people do not pay attention and that the only ones
that care are the ones that are impacted, and noted one citizen attended the public forum.
Mayor Fraser asked if the motion should be modified the motion or if Council was ready to
vote on this issue.
David Mekarski stated that if there is a traffic study that indicates that the level of service is
going to decrease to an " f ' from development that the Town has no control over because the
development is in the County, noted that residents may be concerned. Mr. Mekarski added that
they be giving up an opportunity to mitigate a future traffic problem by bypassing on the funds.
Mayor Fraser asked if the development was in the County or in Town. Vice Mayor Cool stated
the development was in the County, and Mayor Fraser stated the County should then pay for it.
Council member Grewe stated he would acknowledge the logic flow of having the County pay
for the intersection improvements, but would like to see the study. Council member Grewe
added he like to defer the item rather than vote on it at this meeting as having additional
infonnation would be helpful.
Vice Mayor Cool stated he would like to see the record of the votes from this in the past as
well as the study.
Council member Ogelman reminded the Council that there are other more pressing capital
improvement needs and that expenditure of the half a million dollars for this project needs to
be justified as opposed to spending it on other projects. Council member Ogelman referenced
the $100,000 for engineering fees and does not see the logic in the argument that because that
money has been spent that they should move forward if not certain about the project. Council
member Ogelman stated he would like to defer this item and also to see the evaluation of this
project against the other capital improvement projects.
Mayor Fraser asked for a motion on deferring this project since there seemed to be a consensus
to defer the item.
Vice Mayor Cool stated that the citizens do not want to see items defen-ed as nothing gets
done. Vice Mayor Cool added again that he wants to see the votes from the past as this is not a
new item and that staff was authorized to go to VDOT and now that the money has been
allocated Council is not sure about the project. Vice Mayor Cool stated that defen-ing items
constantly shows weak governance. Mayor Fraser requested that Vice Mayor Cool make the
motion.
Vice Mayor Cool made a motion that the Town Council approve of and authorize the Town
Manager to execute a contract with M&F Concrete, Inc., for the 3211d and A Street intersection
improvements project for the adjusted base bid amount of $834,088.84.
Motion:
Second:
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Council member Ogelman stated he would second but that based on the conversation, if the
vote is called this evening, he would be voting against it.
Council member Greenly added that the decision should not be rushed without having all of
the information. Vice Mayor Cool stated he agrees but that the item is not being rushed or
forced, and is not the first time the members of this Council have seen it and that it has also
been in a public forum. Mayor Fraser stated that every two years there is a new Council and
ideas and the environment change.
Council member Stinnette stated if the vote is held and declined, asked if the item would be
done and staff would go back to VDOT and say no thank you. Mayor Fraser confirmed.
Council member Stinnette stated that if the item gets voted down, there is no additional
opportunity, and Mayor Fraser stated that was correct. Council member Stinnette stated he
knows he voted for this issue to proceed, and believed the vote was unanimous to proceed
because staff came back with the report. Council member Stinnette added that he feels it is
important to not wait until things tum to an " f' before trying to mitigate the item. Council
member Stinnette added that this would be voting against what the Transportation Plan and the
study tells us, and also significantly damaging the relationship and reputation with VDOT.
Council member Stinnette added that that before the motion is taken up, the option is that they
get to a no-vote or the Council has the ability to continue this discussion at the next meeting,
with more information from the staff and the study that was done before this Council took
office, and stated he prefers to defer the item.
Council member Ogelman said that he believes that within the Roberts Rules of Process that
there could be a friendly amendment to amend the motion, continue the discussion, or
whatever Council prefers.
Council member Stinnette asked ifhe could make a friendly amendment to the motion, and
Mayor Fraser confirmed.
Council member Grewe stated he did not think there could be a friendly amendment to the
original motion, but that a new motion could be made to table the item to the February 12
meeting, and that procedurally, that would take precedence in the Roberts Rules. Vice Mayor
Cool stated he would not be in attendance at the February 12 meeting because he would be
attending a conference.
David Mekarski stated that this debate could probably be more helpful if they would recall
some of the commitments that the Council had previously made in the strategic planning
process, and some of the top priority recommendations of their comprehensive plan. Mr.
Mekarski stated that it is his understanding of the comprehensive plan was that transportation
in a long-range focus was critical to this community and that as the Town Manager, if he is
hearing that development that the Town Council has no control over is going to impact the
service delivery of an intersection that the Town residents and businesses will enjoy in the
future, and that the Town Council has an opportunity to mitigate those issues now, both the
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Tier 1 strategic priorities and the comprehensive plan should give guidance to this Council on
the right way to vote.
Mayor Fraser said this was something he was not clear on, and asked for some education.
Mayor Fraser asked that if the development were to happen if a traffic study would be done,
and if the study would hold the County accountable for putting a circle in to mitigate any
issues. Council member Stinnette stated that there would probably be a proffer from the
developer.
David Mekarski stated the current Town Council has no control over what a future governing
authority and another governing unit would or would not require. Vice Mayor Cool offered to
withdraw the motion, and then the Council could re-visit this issue on February 12 and talked
about the history of the item.
David Mekarski stated that the Council has asked the Town Manager to go to the County and
ask for a regional transportation study that impacts the Town of Purcellville residents and
businesses, and that this is an example of something that is going to go down from a level
service " a" to an "f'.
Council member Ogelman stated this is not a County or a Town issue as far as citizens of the
Town are concerned. Council member Ogelman stated that he thought the Mayor had asked the
proper question, that building that infrastructure at this point precludes that the developer or
the County having to think about that issue, and that might be a real transference of cost from
the developer and from the County to the Town. Vice Mayor Ogelman added that in the time
that they have been talking about this issue, there have been lots of other capital improvement
projects that have been identified as being more pressing, and that this idea should be
compared against those other ideas, as the taxpayers and Town have limited money with lots of
things to be done.
Vice Mayor Cool withdrew the motion.
Mayor Fraser stated the item would be deferred, and that the Council would receive the
additional data that was requested and recorded, and this item would come back for a decision
at a future meeting.
Council member Greenly asked if the second was ever made. Council member Ogelman stated
he would withdraw his second.
Council member Grewe confirmed that Council would receive a copy of the original project
before the next Council meeting. Dale Lehnig stated she would send out a copy of that report, a
copy of the resolution that was made when the Council initially asked for the revenue sharing,
and a copy of the meeting minutes from all of the relevant past meetings.
Council member Ogelman requested that she include all of the capital improvement projects
that the Council had previously committed to. Ms. Lehnig stated that information was in the
capital improvements budget. Mayor Fraser confinned that Council has that information.
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Council member Bledsoe asked for verification of the engineering costs that would have to be
reimbursed if this matter were voted down. Dale Lehnig stated she would check with VDOT.

h.

Main Street and Maple Avenue Intersection Improvements - Phase 1 Construction Contract Award

Dale Lehnig stated that this project is for a small section of sidewalk to connect around the
Wells Fargo at the intersection of Main and Maple and also for a mid-block crossing. Ms.
Lehnig added that there were four bids for this project and that the lowest responsive and
responsible bidder was Arthur Construction. Ms. Lehnig stated that the bid is for phase I of
this project in the amount of $97,775.00. Dale Lehnig stated that this is a mix of funds with
federal funding and is 98% funded.
Vice Mayor Cool made a motion that the Town Council approve of and authorize the Town
Manager to execute a contract with Arthur Construction Company, Incorporated for the Main
Street and Maple Avenue Intersection improvements project phase 1 for the base bid amount of
$97,775.00. This approval is contingent upon VDOT/FHWA authorization and concurrence to
award to this bidder. The motion was seconded by Council member Grewe.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:

i.

Vice Mayor Cool
Council member Grewe
7-0
Aye
Aye
Aye
Aye
Aye
Aye
Aye

Deed of Easement for Capital Projects

Dale Lehnig stated that several of these easements have come before the Council previously
and that this one is for the Hirst Road project, 400 Browning Court, LLC, for a temporary
construction easement.
Council member Bledsoe made a motion that the Town Council approve and accept the
easements offered in the deeds of easement attached to the staff report and authorize the Mayor
to sign all such deeds on behalf of the Town. The motion was seconded by Vice Mayor Cool.
Motion:
Second:
Carried:
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Cool:
Bledsoe:
Ogelman:
Grewe:
Stinnette:
Greenly:
Mayor:
j.

Aye
Aye
Aye
Aye
Aye
Aye
Aye

Implementation of Council Strategic Initiative - Changes to the Town
Council Regular meeting Agenda and Creation of Regular Policy Work
Sessions

David Mekarski indicated that this item is consistent with the discussions in the Town
Council's strategic planning process and comes under good governance in providing
efficiencies and effectiveness. Mr. Mekarski proposed that the Council modify the way that the
Council conducts its normal business to streamline the process but also to allow the Council
more focused time for policy discussions and deliberations. Mr. Mekarski asked that Council
consider the establishment of a consent agenda, which would allow staff to list ministerial
items that could be approved in a bulk manner. Mr. Mekarski added that the Council members
individually could remove any consent item and move it to a full discussion at any Council
meeting and that citizens could come to the podium and request an item be removed from the
consent agenda and placed for regular discussion, with Council approval by motion.
Mr. Mekarski added that in addition to the consent agenda fonnat that staff is asking that
Council consider the commission, committee, and board reports to be placed on the first
Council meeting agenda of the month on a quarterly basis, rather than on a monthly basis. Mr.
Mekarski stated that the first Council meeting of the month would be reserved for Council
business activities, Council action, presentations, recognitions, public hearings, consistent with
the regular agenda format, including opportunity for citizen' s comments.
David Mekarski stated that the second Council meeting of the month would be reserved for a
Council work session format to discuss and deliberate with the Town Manager and the
management team as a whole ongoing projects, grant initiatives, management towards
achieving the Council's strategic initiatives, and items scheduled for the upcoming business
meeting that requires extensive deliberations. Mr. Mekarski stated this would allow for twelve
focused work sessions with ministerial items during the second meeting of the Council, then
that meeting would be fifteen to 30 minutes similar to the evening the strategic planning
session was held. Mr. Mekarski stated that if there are no ministerial items for the second
meeting that the room format would be changed to a square of tables so there can be better
face-to-face discussions, or if more space is required, to meet upstairs.
Council member Greenly made a motion that the Purcellville Town Council authorize the
Town Manager, Town Attorney, and Town Clerk to proceed with the changes in the Council
agenda format and processes to: (i) streamline Town Council business activities, and (ii) afford
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a higher level of deliberations and substantial policy, projects, and initiatives, thereby
achieving both efficiencies and effectiveness in Council operations and oversight.
Council member Bledsoe seconded the motion.
Motion:
Second:

Council member Greenly
Council member Bledsoe

Council member Stinnette said he supported the motion, but cautioned that if the Council
changes to this format, taking the strategic initiatives and the organizational assessment
recommendations that they will have to task someone other than staff to help the Council
implement the initiatives and the subsequent recommendations. Council member Stinnette
stated they could task the committees, commissions and boards to come up with
implementation plans for some number of those items, and added that he agrees with the once
a quarter time frame but that if the committees, commissions and boards are tasked to do things
for the Town then they would likely need to update Council more frequently than quarterly.
Council member Stinnette added that quarterly seems too long but does not know if every
other month seems right and that it might be better to schedule the commission, committee and
board reports to the Council and the Town before making a decision with the quarterly time
frame . Council member Stinnette stated he would like to strike item two and proceed with the
rest of the recommendations.
Mayor Fraser considered this a friendly amendment to the motion. Council had no objections.
Council member Grewe agreed with Council member Stinnette in that there is going to be a
portion that is better served to be outsourced to the committees, commissions and boards to
execute those projects. Council member Grewe added that the second meeting of the month
would be an appropriate time to include representatives of those boards, or at least the chairs,
to come as appropriate for the project, to be engaged in the longer form discussions. Council
member Grewe stated he has heard that the committees are complaining that they are not
receiving enough Council direction.
Council member Stinnette stated that one of the Council's strategic initiative agenda items is
the committees, commissions, and boards and how to integrate, train, and improve them, and
that this discussion could be held as part of that strategic initiative agenda item.
Council member Grewe stated he would concur with Council member Stinnette's suggestion.
David Mekarski stated that Friday evening the Train Station Advisory Board held a meeting
which included a presentation by Loudoun County on trails and bikeways and coordinating
Purcellville's needs with the regional bikeway and headway and plan. Mr. Mekarski added that
there were representatives from several committees in attendance and that all members wanted
to know how that item got onto the agenda of the Train Station Advisory Committee and all
agreed that this was a good example that everyone is working on items and crossing
boundaries and it would fantastic if everyone got focused on common initiatives that could be
worked collaboratively.
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Council member Greenly made a motion that the Purcellville Town Council authorize the
Town Manager, Town Attorney, and Town Clerk to proceed with the changes to the Council
agenda, striking item two recommendation, agenda format, and process to: (i) streamline the
Town Council business activities, and (ii) afford a higher level of deliberations of substantial
policy, projects, and initiatives, thereby achieving both efficiencies and effectiveness in
Council operations and oversight.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:

Council member Greenly
Council member Bledsoe
7-0

Aye
Aye
Aye
Aye
Aye
Aye
Aye

ADDITIONAL DISCUSSION ITEM:
Mayor Fraser stated he had received a note about the comments regarding the shut-down.
David Mekarski stated that the entire staff is very sensitive to the federal furlough of
employees and any resident or citizen whose family member, spouse, primary housekeeper or
both, are experiencing impacts from the furlough. Mr. Mekarski stated that the Town is
prepared to grant extensions for payment, to waive penalties associated with non-payment of
timely demands, or make any other gestures that could be made to assist the Town citizens in
this difficult time. Mr. Mekarski added that Finance Department will require evidence that they
are a federal worker and furloughed.
Council member Greenly stated that he is a federal employee but still getting paid, and also
reminded the Town Manager that he had had a conversation with him the week prior about the
contract individuals who are working for the federal government and if there was any
consideration for them. Mr. Mekarski stated that can be considered as they are equally
impacted and would also require the validation.

APPROVAL OF MINUTES:
a.

December 11, 2018 Town Council Meeting

b.

December 19, 2018 Special Town Council Meeting

Vice Mayor Cool abstained as he was not in attendance on December 19. Council member
Bledsoe also abstained as he was also absent.
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Council member Stinnette made a motion that the Purcellville Town Council approve the
minutes from December 11, 2018 Town Council Meeting and the December 19, 2018 Town
Council Special Meeting and waive reading. The motion was seconded by Council member
Grewe and carried 5-2, with two abstentions by Vice Mayor Cool and Council member
Bledsoe.
ADJOURNMENT:
With no further business, Council member Ogelman moved to adjourn the meeting at 10:30
p.m. The motion was seconded by Council member Grewe and carried 7-0.

-~ ~
~---

Kwa~ler, Mayor

erk
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