AGENDA
TOWN COUNCIL MEETING
TUESDAY, MAY 14, 2019, 7:00 PM
TOWN HALL COUNCIL CHAMBERS

1.

CALL TO ORDER OF REGULAR MEETING (Mayor Fraser)

2.

PLEDGE OF ALLEGIANCE

3.

INVOCATION (Mayor Fraser)

4.

AGENDA AMENDMENTS/APPROVAL (Town Council/Staff)

5.

RECOGNITIONS/PROCLAMATIONS (D. Mekarski/Town Council)
a. Virginia Environmental Laboratory Accreditation Program Inspection (D.
Mekarski)
b. Clay Grisius – Town Wide Clean Up (Town Council)
c. Purcellville Volunteer Rescue Squad - 50 Years of Service to the Community
(Town Council)

6.

PUBLIC HEARINGS
a. None

7.

PRESENTATIONS
a. None

8.

CITIZEN/BUSINESS COMMENTS
(All citizens who wish to speak will be given an opportunity. All speakers should sign up to speak, and
limits will be imposed on all speakers. Town residents/businesses will be given the first opportunity to
speak.)

9.

MAYOR AND COUNCIL COMMENTS

10.

STANDING COMMITTEE, COMMISSION, AND BOARD REPORTS
a. Planning Commission (Tip Stinnette, Chairman and Council Liaison)
b. Purcellville Arts Council (Liz Jarvis, Chair/C. Bledsoe, Council Liaison)
c. Board of Architectural Review (Pat Giglio, Chairman/J. Grewe, Council Liaison)
d. Parks and Recreation Advisory Board (Ken Beckstrom/Phil Rohrer, Co-Chairs, R.
Cool, Council Liaison)
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e. Economic Development Advisory Committee (Sarah Stratton, Chair/N. Ogelman,
Council Liaison)
f. Tree and Environment Sustainability Committee (Craig Greco, Chairman/T.
Greenly, Council Liaison)
g. Train Station Advisory Board (K. Young, Chair/K. Fraser, Council
Representative)
11.

CONSENT AGENDA

Items may be moved from Consent Agenda to Discussion or Action at the request of a Council member or citizen
with approval by the majority of the Council.

a. Approval of Meeting Minutes (pgs.3-30) (Motion pg.3)

12.

i.

March 28, 2019 Budget Work Session

ii.

April 9, 2019 Town Council Meeting

DISCUSSION/INFORMATIONAL ITEMS
a. Police Department Monthly Report (C. McAlister) (pgs.31-35)
b. Economic Development Report (P. Sullivan) (pgs.37-46)
c. Public Works Monthly Operations Report (B. Nicholson/J. Didawick/D. Lehnig)
(pgs.47-70)
d. Town Operations and Charter Compliance (S. Hankins/D. Mekarski)
(Information forthcoming in supplemental agenda)

13.

ACTION ITEMS
a. Approval of Town Council Job Cards* (Town Council) (pgs.71-80)
(Motion pg.71)
b. Commonwealth of VA Long Term Care Insurance Program* (S. Rauch)
(pgs.81-94)(Motion pg.82)

14.

c. Electronic Participation in Public Meetings* (S. Hankins) (pgs.95-108)
(Motion pg.96)

DISCUSSION OF ITEMS PROPOSED FOR FUTURE PRESENTATIONS /
RECOGNITION
a. Request for Proclamation – Project Horse Empowerment (Town Council)
(pgs.109-113)

15.

ADJOURNMENT

16.

Roll Call Votes
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STAFF REPORT
CONSENT ITEM

SUBJECT:
DATE OF MEETING:

Approval of Meeting Minutes

STAFF CONTACT(S):

Diana Hays, Town Clerk

Item #11a

May 14, 2019

SUMMARY and RECOMMENDATIONS:
Attached are the meeting minutes from the March 28, 2019 Town Council Special Meeting,
and the April 9, 2019 Town Council Meeting for review and approval by Town Council.
MOTION(S):
“I move that the Purcellville Town Council approve the minutes from the March 28, 2019
Town Council Special Meeting, and the April 9, 2019 Town Council Meeting and waive
reading.”
ATTACHMENT(S):
1. March 28, 2019 Town Council Special Meeting /Budget Work Session Minutes
2. April 9, 2019 Town Council Special Meeting/Budget Work Session Minutes
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ATTACHMENT 1

MINUTES
TOWN COUNCIL SPECIAL MEETING/BUDGET WORK SESSION
MARCH 28, 2019, 7:00 PM
TOWN HALL COUNCIL CHAMBERS

The special meeting of the Purcellville Town Council convened at 7:00 PM in Council Chambers
with the following in attendance:
PRESENT:

Kwasi Fraser, Mayor
Ryan Cool, Vice Mayor
Tip Stinnette, Council member
Chris Bledsoe, Council member
Joel Grewe, Council member

ABSENT:

Nedim Ogelman, Council member
Ted Greenly, Council member

STAFF:

David Mekarski, Town Manager
Sally Hankins, Town Attorney
Liz Krens, Director of Finance
Paula Hicks, Accounting Manager
Tom Angus, Budget Specialist
Hooper McCann, Director of Administration
Sharon Rauch, Director of Human Resources
Chief Cynthia McAlister, Purcellville Police Department
Deputy Dave Daily, Purcellville Police Department
Buster Nicholson, Director of Public Works
Jason Didawick, Assistant Director of Public Works
Dale Lehnig, Capital Projects and Engineering Manager
Scott House, Superintendent, Wastewater Treatment Plant
Justin Frazier, Assistant Superintendent, Wastewater Treatment Plant
Bernie Snyder, Superintendent, Water Plant
Diana Hays, Town Clerk

CALL TO ORDER OF SPECIAL MEETING/WORK SESSION:
Mayor Fraser called the meeting to order at 7:00 PM. The Pledge of Allegiance followed.
FY20 BUDGET WORK SESSION:
David Mekarski introduced the item and the divisions that would be discussed.
A.

Discussion of Operations and Capital Improvement Projects

(presentation posted on Town’s website and is on file in the Clerk’s office)
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Liz Krens stated that the meeting would be focused on Public Works and their three funds –
Maintenance, Engineering and Administration in the General Fund then Water and Wastewater.
Ms. Krens reminded Council of the budget webpage where all materials can be found, and
referenced the questions/answers list that was distributed and will continue to be updated as
questions are received.
Tom Angus talked about the information included on the worksheet that Council can use for
various scenarios.
Buster Nicholson, Director of Public Works, introduced his team, read their mission statement,
breakdown of employees, and FY19 departmental accomplishments.
David Mekarski talked about the rehabilitation of the Forbes Well and the two drilled wells that
were not tied in, which is the first step to sustain the water supply to add approximately 80,000
gallons per day at a moderate cost. Mayor Fraser asked the location of the Forbes Well and Mr.
Mekarski stated it is off Hatcher Ave. and does not feed into the system. Dale Lehnig clarified
that the Forbes and Nature Wells are existing wells tied on to the plant and the other two wells
have been tested and the information sent to VDH. Bernie Snyder added that the results are
pending, and that the Forbes Well will be rehabilitated.
Council member Stinnette referenced the needed 200,000 gallons per day and asked what
population size that is based on. David Mekarski stated approximately 12,000, and Council
member Stinnette asked what it would be based on 10,000. David Mekarski stated staff could do
those estimates and that Jacobs Engineering is going through the analysis. Council member
Stinnette referenced that the Comprehensive Plan states the buildout population would be 10,147
and assumes the assumptions are correct, and would like to know how the 12,000 was obtained.
David Mekarski stated he derived to the 12,000 from the strategic planning process and talking
about maximum buildout. Council member Stinnette stated he feels it would be helpful to know
the water requirement for 10,000, for 11,000, and for 12,000 and how much is needed against
each of those populations as those numbers would drive some of the CIP discussion and the
investment. Dale Lehnig referenced the Water Resources Study and has been working with
Jacobs and has estimated what could happen with each parcel in Town, and stated that Jacobs
would give an update to the Town Council in May. Council member Stinnette stated the heard
the assumptions are worst-case scenario and talked about the reality of today. Dale Lehnig stated
that information would be included in the study as well as future years.
Council member Grewe talked about the assumptions and asked that for the model if they were
looking at by-right usage or maximum capacity usage of the land itself. Dale Lehnig stated they
were looking at by-right. David Mekarski added that the 200,000 gallons per day includes a
twenty-percent buffer.
Council member Stinnette asked if looking for additional resources and having the capacity are
two different things. Bernie Snyder confirmed and stated the Town has resources but needs to
build filtration plants and that the results of the study may provide direction on that. Council
member Stinnette stated he wants to make sure that the requirements, legislation and law are
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captured, and that looking for something and having the resource available are two different
things and that the Town has lived to this point without having it available but doing the
research, and asked if this is a correct distinction. David Mekarski stated he feels it is beyond
looking for additional resources and understands the twenty percent is to ensure there is adequate
potable water supply during drought conditions. Council member Stinnette requested that they
understand what the language would require the Town to have and to provide that to Council.
Mayor Fraser asked if the consultant could provide an estimate on how much ten thousand would
be. Dale Lehnig confirmed and stated they are looking at all of the information they received
from Finance on usage to come up with an estimate and figuring that in with anticipated growth.
Council member Bledsoe asked if the cost of improving the wells to bring them online is
included in the current budget. Buster Nicholson confirmed.
Mayor Fraser asked about the risk of people not getting into the wastewater field and asked how
many are close to retirement. Scott House stated that in reading, about eighty-five percent of
wastewater operators would retire in ten years with no one coming into for whatever reason, and
does not feel the Town would have a void to fill over the next five years.
Dale Lehnig talked about the pavement analysis that is in progress and that the roads have been
videoed and the Town will receive a conditions assessment report by tenth of a mile, and then
would work a consultant to come up with a plan on how to move forward in order to build future
budgets.
Mayor Fraser asked about the numbers from the Novak report and asked if any of them are
completed. Buster Nicholson stated they are not completed but are being addressed.
Vice Mayor Cool asked for clarity on the monitoring and aging equipment. Jason Didawick
stated staff pulled the oldest meters and had them tested and found the failure rate was very low
and talked about the installation of new registers to help with customer service. Vice Mayor Cool
recommended pulling meters after a holiday or time of higher usage to see if those are failures.
Jason Didawick acknowledged and talked about residential issues being investigated and the
issues all being on the homeowner side and not an equipment failure.
Vice Mayor Cool asked if an analysis had been done and if there would be any testing
efficiencies or cost savings for the Town to have a joint contract with another Town. Buster
Nicholson stated he would look into it. Bernie Snyder added that the Town goes through the state
lab which is the least expensive.
Buster Nicholson reviewed departmental core services.
Mayor Fraser asked about the public/private partnerships and if staff is looking at potentially
bringing an enterprise at the wastewater treatment facility to use excess capacity. Buster
Nicholson confirmed.

7

Scott House stated that in 2018, staff evaluated how much infiltration and inflow (I and I) and
the average flows to make sure they matched with what the water plant production was. Mr.
House stated that in 2018 it averaged over fifty-thousand gallons a day of water coming through
the facility that no fees are received from. Mr. House added that the water is treated and costs the
Town money, energy and time, and that the cost to correct the issues is less than what it costs to
deal with it at the facility if anything should go wrong. Mr. House talked further about what is
needed to make the corrections.
Council member Bledsoe asked if there is one hundred percent coverage for storm water. Scott
House stated the Town does not have storm water flow or a combined sewer and that this just
refers to leaks that come in from meter lids, sump pumps, old pipes, etc.
Mayor Fraser asked if the 47 and 38 miles of pipes are all within Town limits. Buster Nicholson
stated they are not. Mayor Fraser requested a breakdown. Council member Stinnette asked if the
people that take care of the roads know what portions of the infrastructure are outside of Town
limits and if they let the Town know when they are doing work. Buster Nicholson stated he does
not believe so. Dale Lehnig clarified that within the Town limits there is Main Street, a portion
of Hirst Road and Berlin Turnpike that are VDOT maintained with the rest being maintained by
the Town, and does not believe there is sanitary sewer outside that is outside of the Town limits
but there is for water. Ms. Lehnig added that the water line along N. 21st Street goes cross
country and talked about opportunities to replace lines.
Council member Grewe referenced the I and I issue with sump pumps and that he assumes that
in some cases the water is not going out onto the ground but into the sewer system within the
house. Scott House confirmed that a connection is made in the basement, and that he could
determine where the water comes from but is not sure on the exact amount. Mr. House added
that an ordinance would need developed on how to take care of that to avoid legal issues.
Council member Grewe asked how the billing amount is assessed for waste water if the outflow
is not being monitored from the properties. Buster Nicholson stated infrared technology could
monitor outflow however currently it is tied to the meter. Scott House stated that the DEQ looks
at capacity.
Buster Nicholson reviewed the current and future challenges and the FY20 proposed budget for
each division.
Mayor Fraser confirmed that the reference to “aging water and sewer infrastructure” asked if
“aging” refers to the transmission in terms of sewer and that water is the transmission into the
facility. Buster Nicholson confirmed. Scott House talked about the upkeep of the current facility.
Buster Nicholson reviewed the FY20 enhancements.
Council member Stinnette asked about the large increase request for the category Plant-Other.
Liz Krens clarified that the chart shown is for the General Fund. Tom Angus stated it is for the
two studies for the I and I. Council member Stinnette asked the difference between the sanitary
sewer model update and the sanitary sewer evaluation study. Dale Lehnig stated that the sanitary
sewer model update looks at the entire system and includes flows, which is used for new
developments to show what would be contributed to a pump station, applicable, if the pump
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station needs updates or if the lines cannot handle it. Ms. Lehnig added that it has not been
updated in a while and is a recommendation that came out of the consent order and the CMOM
program that was developed for the sanitary sewer. Ms. Lehnig stated that the long-term
planning of the sanitary sewer evaluation study takes one of the sewer sheds mentioned where
flow meters are put out, flows are monitored and every line is tv’d. Ms. Lehnig added the next
step is to develop a plan that states the status of the line and work to replace the lines that are the
worst.
Council member Stinnette referenced the estimate for 2018 on gallons treated was 593,600 and
for FY19 the estimate is 700,000 gallons and asked how accurate the estimate is, and noted the
projection up to 750,000. Scott House stated there is an agreement with the expansion in 2009
that the plant was rated for 1.5 million gallons per day and at that time were around 500,000 per
day. Mr. House added there were concerns with trying to meet the staffing regulations that are
required for the 1.5 million with the low flows and the agreement with the health dept. at that
time was to see if the staffing levels could be reduced because of the high level of technology.
Mr. House stated that if in any 3 month period exceed the 750,000 gallons per day, it would
require the Town to bring in more staff. Council member Stinnette asked how good the estimate
is for 2019 and the projection is for 2020. Scott House stated that he uses the flow projections to
compare against the water plants flow to see if they are close and that it also depends on the
connections and the calculation of daily flows. Mr. House stated the average has been around
600,000 gallons per day for the past 3-4 years and does not feel that would change, however the I
and I would since it is counted as capacity.
Council member Stinnette requested an explanation of what happens if another dept. does work
for Public Works. Liz Krens stated the reason for the chargeback is to allocate between fund and
that general accounting principles ask that a reasonable assumption is made and that direct costs
are charged back. Liz Krens talked about the intergovernmental fund being a tax based fund and
being referred to as small businesses by accounting. Liz Krens stated that in the utility funds the
way the funds are structured the departments would not be able to run without the support from
other departments. Ms. Krens added that the chargeback allocates indirect costs between funds,
and noted that the General Fund is supported by tax dollars. Council member Stinnette asked if
what is being proposed is to take $500,000 out of water and wastewater and put it into the
General Fund. Liz Krens confirmed. Council member Stinnette asked where the $733,000 is
coming from to balance the budget expenditure. Liz Krens stated that is coming from wastewater
fund reserves, and since there has not been an operating surplus in a long time the reserves are
excess availabilities that have not already been applied to fund the CIP. Council member
Stinnette asked that if the $500,000 to pay the other departments for work done by Public Works,
the Town would be $500,000 better than now. Liz Krens confirmed and stated that the General
Fund is being reimbursed by the utility funds for the administrative as well as maintenance, line
and CIP support they are receiving. Liz Krens noted that Stantec would be talking about this on
May 1 and feels they may say to be fairly reasonable with indirect costs and possibly make
decisions on whether or not to subsidize the funds.
Mayor Fraser noted that the chargeback costs go towards paying salaries in the General Fund.
Council member Stinnette stated that if they were to go to zero on chargebacks and take the
$500,000 and fund water and wastewater, there would be a $500,000 hole in the rest of the

9

budget. Liz Krens confirmed and added it would need made up with user fees or taxes in order to
offer the same level of services.
Mayor Fraser asked if there is any information from communities to see what percentage of the
utility fund salary goes toward chargeback. Liz Krens stated they were only able to find
information from Leesburg and Front Royal as provided on page eleven of the questions and
answers document. Ms. Krens added that the Town’s percentage of indirect costs are a lot lower
than those areas.
Mayor Fraser asked if there are any opportunities for some of the administrative tasks being done
by General Fund to have members of the Utility Fund perform the tasks. Liz Krens stated she
does not feel so as Finance staff need an Accounting background and water and IT employees
have a special skill set. Mayor Fraser talked about decentralization and putting the skill set where
the work is being done. Liz Krens stated that within the Utility Funds the only staff shown there
are the Operators and not Administrative staff. Mayor Fraser asked what is being done that is so
specialized that it cannot be passed down. David Mekarski stated it is thirty percent of the Town
Manager’s time, one hundred percent of Buster Nicholson’s time, ten percent of Sally Hankins
time, and fifty percent or more of Payroll and other Finance staff time. Liz Krens added that they
are highly educated and do continuing education and feels it would take a lot of
education/training to be able to do.
Council member Bledsoe added that if this were done it be direct costs within the Enterprise
Fund and would need more revenue to cover the headcounts that would be physically moving to
the dept. that would otherwise be covered in the General Fund and would be chargebacks. Liz
Krens confirmed and added there would still need to be customer service and billing clerks
within the Finance Dept. to do the taxes.
Council member Grewe stated the model being presented seems to the most efficient use of the
education and talent of the individual staff and staff are doing what they are well-trained and
equipped to do as opposed to something they are not. David Mekarski stated he feels it is
important to show what is being subsidized in the water and sewer dept. and what is not being
received in the General Fund.
Council member Bledsoe stated he feels the difficult decision trying to be accounted for are in
the Enterprise Fund and if they do not do the chargeback methodology, which is limiting the
chargeback, would be charging back $750,000 from the General Fund into the Enterprise Funds
in order to balance the books. Council member Bledsoe added that as policy are limiting it to
$500,000, and feels in order to balance the books without the chargebacks, or if the chargebacks
are used for the cost of Admin. and Finance or General Fund staff into the Enterprise Funds, we
would have to have a significantly higher rate increase in order to balance the funds.
Council member Grewe talked about the two models presented – a minimums model as
presented by Council member Stinnette to strip down any excessive cost that is an outflow from
the fund and then see what it takes to get to a fund neutral or slight positive position or a true
cost model as presented by Council member Bledsoe which would mean accounting for all the
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indirect costs. Council member Grewe added he feels Council member Bledsoe’s proposal is a
more stable model as it can survive on its own.
Mayor Fraser referenced the chargeback to Public Works and asked if there is a way to track
their actual work. Liz Krens stated they use the Beehive work order system but is not sure what
is tracked. Dale Lehnig added her department does not currently use the system.
Council member Stinnette asked if the 3% increase in water and 3% increase in wastewater
would go into water and waste water or if the 6% is going into wastewater. Liz Krens stated the
funds are distinct and all dollars are always kept separate.
Buster Nicholson reviewed the proposed capital projects. Dale Lehnig provided an update on the
West End Pump Station. Council member Stinnette asked about design and construction and the
construction plan for 2020, 2021 and 2022 and asked how mature it is and if $125,000 is mature
for FY20 as the write up does not appear that it is. Buster Nicholson stated the pump station is
under sized and that it could be fixed with a physical under sized well and make it larger which
is costly or do a mechanical redundancy, putting pumps in line and variable speed on each pump.
Mr. Nicholson added that there may be an option to have some of it funded by other entities.
Council member Stinnette referenced the Comprehensive Plan and that the O’Tooles have come
before the Town on several occasions to talk about developing opportunities and expects it will
move forward. Council member Stinnette asked if this is something that money needs put against
in FY20. Dale Lehnig stated that in 2016 a preliminary engineering report was done for the East
End Pump Station which provided three incremental alternatives; 1) change out the pumps,
which has been done; 2) put the variable frequency drives (VFD’s) on the valves; 3) a generator,
which was in the last fiscal year but used for membranes. Dale Lehnig added that the last phase
was to take out the structures and replace them with new, which is not only dependent on the
O’Toole property but Patrick Henry College possibly adding more dorms. Buster Nicholson
stated the next phase would be to put in a new and larger generator. Dale Lehnig stated that
FY20 is for the VFD’s and the generator is for FY21 estimated at $150,000. Council member
Stinnette asked the risk for starting the VFD’s in FY21 versus FY20. Scott House talked about
the short cycling of the pumps and to try to protect them from damage and that their operation
would improve. Dale Lehnig noted the numbers would be updated once the engineer is on board
for design. Mayor Fraser asked if Hamilton would use the pump if brought in. Dale Lehnig
confirmed. Council member Grewe stated it would have to be fixed to accommodate Hamilton
and Mr. Nicholson confirmed.
Vice Mayor Cool talked about reallocating funds for something that will provide a near term
value.
DISCUSSION OF COUNCIL QUESTIONS:
None
REVIEW OF UPCOMING BUDGET MEETING SCHEDULE:
No comments.
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ADJOURNMENT:
With no further business, Council member Grewe made a motion to adjourn the meeting at 9:22
PM. The motion was seconded by Council member Bledsoe and carried 5-0-2 absent.

_________________________
Kwasi A. Fraser, Mayor
_______________________
Diana Hays, Town Clerk
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ATTACHMENT 2

MINUTES
PURCELLVILLE TOWN COUNCIL MEETING
APRIL 9, 2019, 7:00 PM
TOWN HALL COUNCIL CHAMBERS

The regular meeting of the Purcellville Town Council convened at 7:00 PM in Council
Chambers with the following in attendance:
PRESENT:

Kwasi Fraser, Mayor
Ryan Cool, Vice Mayor
Tip Stinnette, Council member
Ted Greenly, Council member
Chris Bledsoe, Council member
Nedim Ogelman, Council member
Joel Grewe, Council member

ABSENT:

None

STAFF:

David Mekarski, Town Manager
Sally Hankins, Town Attorney
Chief Cynthia McAlister, Purcellville Police Department
Dave Dailey, Deputy Chief
Andy Conlon, Senior Planner
Liz Krens, Director of Finance
Paula Hicks, Accounting Manager
Sharon Rauch, Director of Human Resources
Amie Ware, Division Manager-Parks and Recreation
Jason Didawick, Assistant Director of Public Works
Stephanie Longerbeam, Planning and Zoning Technician

CALL TO ORDER OF MEETING:
Mayor Fraser called the regular meeting to order at 7:00 PM. The Pledge of Allegiance followed.
AGENDA AMENDMENTS/APPROVAL:
Vice Mayor Cool suggested rearranging the recognitions.
RECOGNITIONS/PROCLAMATIONS:
Town Council recognized Shreya Arun for accomplishments as a speed skater and issued a
proclamation.
Town Council recognized the Loudoun Valley High School Track and Field champions.
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Town Council recognized the members of the Team LoCo on Cancer for their cancer awareness
efforts.
PUBLIC HEARING(S):
a.

Proposed Taxes, Rates, and Fees

Mayor Fraser opened the public hearing at 7:17 PM, stated the purpose for the hearing and
granted speakers three minutes. Liz Krens provided the staff presentation that included a review
of the proposed fee changes.
There were no citizens signed up to speak.
Council member Grewe asked about the right-of-way fee and asked if it had been modeled as an
impact on the budget other than utility rates. Liz Krens stated this item has to do with staff time
associated with the item. Dale Lehnig added that the major change is to recover costs for any
outside consultants. Council member Grewe how much the Town earns on the community
garden. Amie Ware stated approximately two-hundred dollars.
With no further comments, Mayor Fraser closed the public hearing at 7:22 PM.
b.

Fiscal Year 2020 Town Manager’s Proposed Budget

Mayor Fraser opened the public hearing at 7:22 PM, stated the purposed for the hearing and
granted speakers three minutes. David Mekarski provided the staff presentation and highlighted
some of the items in the proposed $26.3 million budget.
There were no citizens signed up to speak.
Council member Greenly asked where the $1.3 million transfer for the wastewater fund resides.
David Mekarski stated it is to balance CIP projects and operation debt costs. Liz Krens added
that stated it is netted in with the numbers as a revenue but detailed in the budget document.
Council member Ogelman asked how much debt the town has broken out by the different funds.
Liz Krens referenced pages 82 and 83 of the budget document. Council member Ogelman asked
when the debt was occurred. Liz Krens stated it was accrued prior to 2013. Council member
Ogelman asked the difference in debt from 2013 to now. Liz Krens stated an analysis has been
done but not vetted but that debt has increased due to the restructuring and pushing the term of
the debt out. Council member Ogelman asked why this was done. Liz Krens stated this
accomplished a lot of different things but the primary reason was to build more time in the utility
funds to develop a plan to manage the increase in annual debt costs because this was unable to be
accomplished with current rates and revenue streams to meet the debt service payments. Liz
Krens added that the primary reason was the cash flow savings that was needed in the utility
funds.
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Mayor Fraser asked if the parks and recreation debt was decreased. Liz Krens confirmed and
added that some bullets were paid off. Mayor Fraser stated it was asked if the 2013 debt
compares to now and asked if the parks and recreation debt is lower now than in 2013. Liz Krens
stated there was a slight increase due to restructuring and leveling out of debt payments, and that
many things were trying to be accomplished across all funds. Mayor Fraser requested that
Davenport provide the information back to 2012 to today.
Vice Mayor Cool stated he has shared the budget documents with citizens who have voiced
concerns with items and he has requested solutions, and that no one came to speak and provide
solutions.
Council member Stinnette stated he feels it is worth noting that it in discussing the budget in the
weeks ahead that it is important to frame the budget levers so that the buckets can be
manipulated. Council member Stinnette added that there are four budget levers for consideration
– revenue rates, revenue streams, services and capital investment. Council member Stinnette
stated that these four levers regulate the budget buckets of the General, Enterprise, and the
Capital Funds. Council member Stinnette added that as a Town, the principle challenge is the
sustainability of the Enterprise Fund of water and wastewater. Council member Stinnette stated
that the lever options are relatively straight forward – change tax rates, find additional revenue
streams, change services and change capital investment strategies. Council member Stinnette
stated that the most attractive strategy or option is to find new revenue streams although easier
said than done. Council member Stinnette added that tough choices need to be made as a
community and that it is important to understand that they are essentially setting the size of the
budget pie. Council member Stinnette referenced the presentation the Town Manager made and
is how he would defy the budget pie, but is not what is being voted on. Council member
Stinnette stated that the public hearing is to discuss the size of the pie and that what will be
deliberated over the coming weeks is how to make the slices, which will involve tradeoffs as a
community. Council member Stinnette added that he looks forward to discussing this further
with the community.y
Council member Grewe stated that we must deal with the financial crisis and thanked David
Mekarski for his work to alert the citizens and Council and for stating the truth. Council member
Grewe talked about the symbols on the Town emblem and talked about the wastewater fund debt
and how it would increase over the years. Council member Grewe added he feels the three
percent increase to rates as proposed is minimal. Council member Grewe stated he agreed with
Vice Mayor Cool that solutions are needed.
Council member Ogelman stated he has heard Council member Grewe talk about a “crisis” and
does not recall him providing any solutions. Council member Ogelman stated citizens have
requested slow growth, no rate increases and to look at the debt. Council member Ogelman
talked about the Mayor reviewing possible revenue options through Town assets. Council
member Ogelman stated he feels that pressure that the solution is to grow, however does not feel
that is a long-term solution.
Vice Mayor Cool asked Mr. Mekarski to talk about a conversation they had about availability
fees and the use of those fees. Mr. Mekarski stated generally those are designed for capitalizing
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new infrastructure and infrastructure improvements and that they are being utilized for debt
repayment for the oversized infrastructure. Mr. Mekarski stated the fees should not be used for
operating but for capital. Vice Mayor Cool mentioned the note of the “Fireman’s Field scheme”
and that there was no scheme.
Mayor Fraser referenced the over $129 million in assets and $50 million in debt and feels there is
an opportunity to monetize the assets.
Council member Greenly thanked the Finance Dept. for their time today and added that there are
significant challenges and decisions to make to avoid insolvency. Council member Greenly
stated he agreed with the monetization piece but does not feel that generates enough revenue.
Vice Mayor Cool encourage Council to bring ideas forward.
Council member Ogelman stated he disagrees with Council member Greenly that all of the ideas
have been looked into.
With no further comments, Mayor Fraser closed the public hearing at 8:01 PM.
CONSENT AGENDA:
a.

Approval of Meeting Minutes
i.

March 12, 2019 Town Council Meeting

ii.

March 13, 019 Town Council Special Meeting

iii.

March 20, 2019 Town Council Special Meeting/Budget Work Session

iv.

March 26, 2019 Town Council Meeting/Work Session

b.

A Street Trail from Blue Ridge Middle School to Maple Avenue

c.

12th Street Improvements (including 12th Street Water Main Replacement)

d.

Deeds of Easement for Capital Projects – Hirst Road Improvements Project and
Nursery Avenue Project.

Council member Stinnette referenced the Hatcher Sidewalk Improvement Project in the agenda
packet and not being part of the consent agenda. Dale Lehnig confirmed it is background
information.
Vice Mayor Cool asked the start and end dates for the Blue Ridge Middle School Project. Dale
Lehnig stated if approved, it would take approximately a month to finalize documents and
estimated six weeks, and that there would be a detour when the existing sidewalk work begins.
Vice Mayor Cool suggested notification be sent to Principle Bell to forward to the PTO.
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Council member Grewe made a motion that the Purcellville Town Council approve the consent
agenda items 7a through 7d as presented in the April 9, 2019 agenda packet. The motion was
seconded by Council member Bledsoe.
Motion:
Second:
Carried:

Council member Grewe
Council member Bledsoe
7-0

Cool:
Greenly:
Grewe:
Stinnette:
Bledsoe:
Ogelman:
Mayor:

Aye
Aye
Aye
Aye
Aye
Aye
Aye

PRESENTATIONS:
None
STANDING COMMITTEE, COMMISSION AND BOARD REPORTS:
a.

Planning Commission

Chairman Stinnette stated the Planning Commission voted on the Purcellville Gateway daycare
application, which was unanimously denied due to traffic concerns, noise, etc. Chairman
Stinnette added that the application would be forwarded to the Town Council for final
consideration. Chairman Stinnette added that the Commission worked on finalizing the errata
sheet for the Comprehensive Plan and feels it is appropriate to conduct a public hearing on May
2 and expressed concerns on the timing for getting the Plan to the Town Council given the
upcoming summer schedule and proposed the end of July.
b.

Purcellville Arts Council

Council member Bledsoe stated the Arts Council welcomed new member Doug McCollum who
will serve as Vice-Chair on the committee. Council member Bledsoe noted the new art in Town
Hall by Luke Greer and announced the meet-the-artist reception on April 24 at 5:30 PM. Council
member Bledsoe added that Mr. Greer has agreed to lead the next nature walk. Council member
Bledsoe stated the PAC is working with the PRAB on the art hall at the Music and Arts Festival,
and that volunteers are needed. Council member Bledsoe added the PAC is working on the Doc
Wiley annual award for recognition of an individual or business in the Purcellville area that
makes a significant impact in the community. Council member Bledsoe stated the PAC has voted
to apply the following applicants as part of the grant application for the Virginia Commission for
the Arts Grant – Blue Ridge Thunder Cloggers, Joshua’s Hands, Loudoun Valley Performing
Arts Company, Loudoun Viking Theater, and Western Loudoun Artists Studio Tour.
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c.

Board of Architectural Review

Council member Grewe stated the BAR approved the location and size of the proposed mural on
the side of the Purcellville Family Restaurant. Council member Grewe added the BAR reviewed
an application for alternations to the Exxon gas station on Main Street however the applicant has
decided to make no changes and no action was taken on the application. Council member Grewe
stated the April meeting has been canceled as there is no business for discussion.
d.

Parks and Recreation Advisory Board

Chairman Beckstrom stated the music line up is about finalized for the Music and Arts Festival.
Chairman Beckstrom stated he feels there will be approximately eleven thousand in applications,
pending several applications to be completed, and talked about event competition with the event.
Chairman Beckstrom stated the next nature walk is scheduled for April 28, and the PRAB met to
discuss the sports grant applications and the recommendations will be presented later this
evening.
Council member Ogelman asked if there was a rain date scheduled. Chairman Beckstrom stated
it has been discussed and trying to line up the vendors is difficult due to scheduling. Council
member Ogelman encouraged across the board to have rain dates or risk mitigation. Chairman
Beckstrom talked about insurance for larger events but does not feel this event qualifies or is
affordable, and talked about the cost of the stage.
e.

Economic Development Advisory Committee

Council member Ogelman stated EDAC is trying to find ways to leverage the resource of the
Aberdeen property in ways to help the Town and in compliance with what citizen’s love about
the town. Council member Ogelman stated at their last meeting, PRAB member Liz Beer
attended and talked about ways to use the property with the idea of making the town more of
destination. Council member Ogelman stated the EDAC members voted unanimously to bring a
business case forward to Town Council at the April work session with confirmation from the
Town Manager and added that the PRAB would also attend. Council member Ogelman stated
the EDAC is looking into adding signage to the W&OD trail to orient people to where they can
find different things. Council member Ogelman added the EDAC is in the process of applying
for an eight-thousand dollar grant from the AARP to help with the signage. Council member
Ogelman added that EDAC has applied for a Virginia Tourism Grant, and that one of the
members has been focused on the business card project focusing on the Purcellville Cannons and
hopes to bring an example to the Council work session. Council member Ogelman added that
EDAC is hoping to work with Makersmith’s on this project.
f.

Tree and Environment Sustainability Committee

Council member Greenly stated the TESC moved their meeting to April 22 due to scheduling
conflicts.
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g.

Train Station Advisory Board

Mayor Fraser stated the TSAB is finalizing a selection of photos for the Train Station in moving
forward to make the Train Station a welcome center/museum. Mayor Fraser stated the Board is
working with staff to determine next steps for additional use of current display boards. Mayor
Fraser added that the TSAB is awaiting information from Magnolia’s who has shown interest in
renting the Train Station for special events.
CITIZEN/BUSINESS COMMENTS:
Michael Senate, Purcellville Volunteer Rescue Squad, came forward and referenced the last time
he spoke and questions were asked relating to how much money is spent and how much it costs
to run the volunteer operation. Mr. Senate stated it costs a lot, and talked about the help they
provide to all of the high school sports and over fifty events that they cover in any one year. Mr.
Senate talked about the equipment owned by the PVRS and added that they look forward to the
Town’s contribution. Mr. Senate talked about the various events held by the PVRS.
Vice Mayor Cool thanked Mr. Senate and his volunteers for their effort and support.
MAYOR AND COUNCIL COMMENTS:
Council member Grewe stated he spoke with David Mekarski at the Purcellville Business
Association luncheon seeking creative solution and ideas from the business community relative
to the Water and Wastewater Funds. Council member Grewe talked about comments from
citizens on the cell tower and asked staff if the cell receivers will go back to their proper height
in June, as scheduled. Dale Lehnig stated staff is working through some lease issues and in the
process of reviewing reports. Council member Grewe thanked Liz Krens and staff for their work
on the FY20 budget. Council member Grewe talked about the financial challenge and that fixing
it will require full focus of the Town, including committees, commissions and boards. Council
member Grewe talked about the challenges and thanked Council member Stinnette for leading
budget discussions. Council member Grewe stated a financial commitment has been made to
public safety in Town and referenced the presentation made by the Police Dept. Council member
Grewe talked about the role and purpose of the Town Council as stewards of the Town and
policy makers serving the citizens of Purcellville.
Council member Stinnette stated that over the past week, Council has received emails in support
for the construction of a new cell tower to improve the cellular signal coverage in the southeast
quadrant of Town and noted the point by Council member Ogelman of new revenue streams.
Council member Stinnette stated he looks forward to hearing from staff in terms of the cost of a
Town-owned tower versus a location through a company that specializes in building and
maintaining towers. Council member Stinnette added he looks forward to also hearing about the
evolving developments and reconstituting cell service from the water tower and considers it ideal
that staff is conducting its analysis at the same time the budget is being considered. Council
member Stinnette added that Council would be making a minor language adjustment to the
strategic initiatives for the coming year, and noted that the Town is in agreement on a common
vision. Council member Stinnette thanked the community and representatives for arriving at this
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important milestone together and looks forward to implementing the strategic initiatives as a
team.
Council member Greenly stated Council has received quite a few emails about the cell tower and
that he prefers the commercial solution. Council member Greenly thanked the Finance team for
their time today and the Police Dept. for their time in talking with officers about the their
location. Council member Greenly talked about the challenge of the wastewater fund.
Vice Mayor Cool stated that the LoCo Cancer group received the community engagement award
at the gala and talked about the impact that was made. Vice Mayor Cool mentioned the cell
tower and that the issue predates the movement of the towers that are in place now and
encouraged citizens to come forward with a solution. Vice Mayor Cool stated he is in favor of
moving forward with either something Town-owned or leased and will continue to encourage
citizens to comment. Vice Mayor Cool stated that this issues has been going on for over two
years and he will continue to have citizens voice their concerns on this significant issue.
Council member Bledsoe stated it is encouraging to be a part of the official recognition of the
young people and their achievements, and thanked Team LoCo on Cancer for the significant
contributions. Council member Bledsoe referenced Mr. Senate’s presentation about Purcellville
Rescue and how few communities can claim they have, and hopes there is a way to continue to
support them. Council member Bledsoe stated he looks forward to deeper budget discussions in
terms of solutions to challenges, and that emails have been received from the community
regarding cell service in the south of Town and is committed to do everything possible to address
it in a practical way that represents all of the taxpayers.
Council member Ogelman stated he participated in the Town-wide clean up and attended the
Loudoun Valley High School drama production of Freaky Friday. Council member Ogelman
stated the 8th Annual Loudoun International Youth Summit ended today and Loudoun Valley and
Woodgrove both participated. Council member Ogelman added he attended the ribbon cutting
for Motomember. Council member Ogelman addressed the cell tower issue and feels it is
important from a health, safety and welfare standpoint and could contribute to drawdown
wastewater debt.
Mayor Fraser stated he made a proclamation to a new Eagle Scout and attended the ribbon
cutting for Motomember and was encouraged that they may wish to advertise on the scoreboard
at Fireman’s Field. Mayor Fraser talked about the potential of ad revenue. Mayor Fraser added
that he would like to try to bring money back to Purcellville. Mayor Fraser stated that the CEO
of Wells Fargo made a recommendation for over $600 billion for renewable energy and will,
over the next ten years, invest over $600 billion on renewable energy for communities. Mayor
Fraser talked about engaging the Manager at Wells Fargo in Town to see if there is an
opportunity. Mayor Fraser stated that Chris Colio of the Little League would like to come before
the Town and talk about a long term lease for Haske Field and added that Victoria’s Past Tyme is
moving her location to 609 Main St.
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DISCUSSION/INFORMATIONAL ITEMS:
a.

Police Department Monthly Report

Chief McAlister introduced the report. Vice Mayor Cool stated he received an article about some
youth on Purcellville Road that were approached by a vehicle and asked if the Town had any
information. Chief McAlister stated she could look into the issue and report back to Council.
Council member Grewe stated the format seems more efficient. Chief McAlister stated traffic
issues that are addressed will be added to the report.
b.

Economic Development and Vacancy Report

Andy Conlon introduced the report. Vice Mayor Cool thanked Patrick Sullivan for assisting Mr.
Bednarz in getting items together for the opening of the Purcellville Pub.
c.

Public Works Monthly Operations Report

Jason Didawick introduced the report. Vice Mayor Cool stated he let citizens know the pathway
in Hirst Farm/Locust Grove would be complete April 5 and asked the status of the trail being
fixed and about the meeting on April 11. Jason Didawick stated the meeting is to answer
questions, which delayed the work. Vice Mayor Cool offered his assistance with anything staff
may need with the project. Mayor Fraser stated that the drone company is thankful to Town staff
for allowing them to test at the Aberdeen property. Council member Grewe referenced the
Capital Improvement Program on page 205 and stated the status of each project is very useful.
d.

Town Council Communications with Staff

Council member Greenly stated that when talking with staff there are different ways of engaging
staff – emails, phone, drop in’s – and that when staff hears something from Council it takes
priority. Council member Greenly stated he would like to come up with a way to send an email
or form where requests can be captured.
David Mekarski added that as Town Manager, he has an obligation to dispense information in an
impartial way and believes it could help to come up with a mechanism to ensure some of the
verbal communications can be shared. Mayor Fraser stated that he thought he had made a request
and the Friday morning meeting can be rotated as desired. Mayor Fraser stated to Council
member Greenly that his request is to come up with a plan.
Council member Stinnette stated he believes Mr. Mekarski was referring to access of information
to Council members and that Council member Greenly was referring to having a way to meter
Council requests for information, and believed Hooper McCann was working on a process.
Mayor Fraser confirmed that the Friday morning meeting would be with Mayor Fraser and any
other Council member that is available and that Council member Greenly will align with Hooper
McCann and come up with a proposal.
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ACTION ITEMS:
a.

Proposed Language Change – Town Council Strategic Objectives

David Mekarski referenced the revision to the strategic objectives as recorded from the last time
the item was discussed.
Council member Grewe made a motion that the Purcellville Town Council modify the language
in the third paragraph of the Preamble on page on and the first paragraph on page two as shown
on the attached Draftv2 of the Town Council Strategic Initiatives document. The motion was
seconded by Council member Greenly.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:
b.

Council member Grewe
Council member Greenly
7-0
Aye
Aye
Aye
Aye
Aye
Aye
Aye

Assignment of Strategic Objective Champions

Mayor Fraser referenced the assignments that he emailed to Council and that he had received an
updated assignment from Council member Greenly. Mayor Fraser stated there were eight Tier 1
strategic objectives and that seven were assigned leaving one and asked for Council’s thoughts.
Council member Stinnette referenced Practice Good Governance, Develop an Implementation
Plan for the Organizational Enhancements, and thought that the item was more for the entire
Council to work through leaving seven initiatives to be assigned. Council member Stinnette
stated his recommendation would be that the implementation plan be assigned to all of Council.
Council member Bledsoe agreed with Council member Stinnette’s comments and offered to take
on another initiative.
Council member Stinnette made a motion that the Council members be assigned as champions to
the 2018-2020 Town Council Strategic Initiatives as follows:
Mayor Fraser – Design and Implement a Strategy that will Permit Purcellville’s Utility program
to function as a self-supporting enterprise account.
Vice Mayor Cool – Prepare a plan while engaging Loudoun County which will address the longrange transportation and communication needs of Purcellville and western Loudoun inclusive of
the plans estimated cost to Purcellville.
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Council member Greenly – Update the Town’s ordinances, policies and charter to reflect the
organizational enhancements and policies.
Council member Grewe – Responsible for preparing a resource management plan that will
address current and future Purcellville water and wastewater needs, including a plan on how to
build a bridge to the future.
Council member Ogelman – Responsible for developing the necessary protocols in a strategic
approach to broadening Purcellville’s communication link and engagement with Town citizens
and community stakeholders.
Council member Stinnette – Broaden and sponsor training opportunities for all boards,
commissions and committees appointed by the Town Council.
Council member Bledsoe – Incorporate a capital maintenance program within the Purcellville
capital improvement program.
All Council members will be responsible for developing an implementation plan for
organizational enhancements to include the professional development opportunities for Town
staff and new facilities for the Police Dept. in response to the organizational assessment study
conducted by third parties in 2018.
The motion was seconded by Council member Bledsoe.
Council member Stinnette stated that if the motion gets approved that the next action is that each
Council member would take their responsibility and come up with a job card or project card to
include a strategy to recommend to the Town Council to implement the initiative. Council
member Stinnette stated that once those are ready, they would be discussed at various work
sessions. Mayor Fraser agreed and added that there is a template of a job card and asked for
Council to review it and edit as needed.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:
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Council member Stinnette
Council member Bledsoe
7-0
Aye
Aye
Aye
Aye
Aye
Aye
Aye

c.

Adoption of 2019 Tax Rate Ordinance

Connie LeMarr stated that in order to allow time for staff to prepare and mail property tax bills in
early May that staff is requesting that Town Council approve the 2019 tax rate Ordinance 19-0401. Ms. LeMarr added that property tax are based on a calendar year, so the tax rate is effective
as of January 1 each year. Ms. LeMarr stated a public hearing was held on March 26, 2019, and
that no rate change is proposed in FY20 budget for the real property tangible personal property
and Fireman’s Field Tax Rate.
Council member Stinnette made a motion that the Town Council adopt Ordinance 19-04-01
establishing for calendar year 2019 the real estate tax rate, the tangible personal property tax rate,
the tangible personal property tax relief rate, and the Fireman’s Field Service District Tax Rate.
The motion was seconded by Council member Grewe.
Mayor Fraser stated to Mr. Mekarski that the rate is not politically driven and Mr. Mekarski
confirmed it is not.

Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:
d.

Council member Stinnette
Council member Grewe
7-0
Aye
Aye
Aye
Aye
Aye
Aye
Aye

Parks and Recreation Advisory Board Recommendations for Sports Grant
Recipients

Ken Beckstrom, Co-Chairman of the Parks and Recreation Advisory Board, introduced the item
and talked about the application process, and referred to the recommendations from the Parks
and Recreation Advisory Board.
Council member Greenly asked if Team LoCo Motion was the same as Team LoCo on Cancer.
Ken Beckstrom confirmed they are different.
Council member Stinnette asked how much time and effort was put into the item. Mr. Beckstrom
stated that Amie Ware put the report together. Amie Ware stated she spent approximately 15-20
hours from grant writing through staff report. Council member Stinnette asked if there is an
alternate way to do this faster and easier. Ken Beckstrom stated talked about the application
review process. Council member Stinnette referenced the $5,200 grant awards and the 15 hours
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of staff time and analysis and that the money could be put into a separate pot for Council and
allocated out, and asked the PRAB to think about other ways.
Ted Greenly referenced a proposal that was emailed around. Mayor Fraser stated the proposal is
to take the $5,200 and split it across seven Council members to use at their discretion to the
teams to save analysis time.
Council member Grewe stated that if more than $5,200 in staff time has been spent on the item
then it is wrong and the model needs changed.
Vice Mayor Cool stated this item was brought up a couple of years ago and no options were
provided. Vice Mayor Cool talked about the number of meetings held and feels the $5,200
should go back to the citizens, even though he feels the teams deserve money. Vice Mayor Cool
talked about other fundraiser opportunities available for the teams to raise funds. Vice Mayor
Cool stated that Upper Loudoun Youth Football has money in their account and asked if giving
$1,000 of a senior’s tax bill to an organization that has hundreds of thousands of dollars in the
bank is something the Town of Purcellville’s elected officials are elected to do. Vice Mayor Cool
added that if the elected officials want to do good governance and represent people that have
fixed incomes, they should think about where the money would be beneficial. Vice Mayor Cool
stated that he does not believe that a small town government facing fiscal cliff and insolvency
should be taking $1,000 from any citizen and giving it to a group that wanted to buy the Pullen
House.
Ken Beckstrom stated he had agreed with Vice Mayor Cool until he had a conversation with the
applicant and was encouraged by what he heard.
Council member Bledsoe made a motion that the Town Council accept the recommendations of
the Purcellville Parks and Recreation Advisory Board and allocate funding for the FY 2019
Annual Sports League Grants as follows:
•
•
•
•
•
•

Greater Loudoun Babe Ruth in the amount of $1,150
Northern Virginia Athletic Club in the amount of $700
Team LoCo Motion in the amount of $500
Upper Loudoun Youth Football in the amount of $1,000
Western Loudoun Girls Softball League in the amount of $700
Western Loudoun Volleyball Club in the amount of $1,150

The motion was seconded by Council member Greenly.
Council member Stinnette stated he agrees in principal with Vice Mayor Cool and that the trusts
Mr. Beckstrom and staff on their recommendations, and feels a serious discussion should take
place going into FY20 on what to do with the grants.
Vice Mayor Cool stated that in the past he believes some of the funds had been reallocated.
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Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:
e.

Council member Bledsoe
Council member Greenly
5-2
Nay
Aye
Aye
Nay
Aye
Aye
Aye

Donation of Baby Grand Piano to the Town

Sally Hankins stated the Town received an offer from Lillian Miller for a donation of a baby
grand piano and are obligated to bring the offer to Council as they have the authority to accept
donations on behalf of the Town until such authority is delegated to the Town Manager. Ms.
Hankins stated that due to a family health issue, Ms. Miller has not been able to provide the
information to convey to Council in order to make a decision. Sally Hankins recommended that
Council consider whether there is a municipal purpose to put the piano toward, and that the
Tabernacle was contacted and they do not have a use for it. Ms. Hankins added a municipal
purpose has not been identified at this time and stated Ms. Miller can wait until the next Council
meeting for a decision but if Council wanted to make their decision based solely on the
municipal purpose issue without consideration of other factors, they may do so.
Council member Ogelman restated that Council does not have all of the information they may
want to have to make a decision and suggested the item be tabled.
Council member Bledsoe asked what other information has been requested. Sally Hankins stated
the details about the piano – how it has been maintained, is it operating, size, value, cost to
move, etc. Council member Bledsoe stated he appreciates the offer of the donation but without a
place to store it, does not see the need for it.
Council member Greenly stated he agrees with Council member Ogelman and the item should be
tabled, although does not see a need for it.
Vice Mayor Cool requested not spending too much time on it as there are other items to focus
on.
Council member Grewe stated he appreciates the offer although there is no municipal use for it
or place to store it, and suggested maybe a non-profit be considered.
Council member Grewe made a motion that with gratitude for the offer of donation that the
Town Council decline the offer for a baby grand piano because the Town currently does not have
a municipal purpose to which it can be put. The motion was seconded by Council member
Stinnette.
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Council member Stinnette talked about the expense associated with maintaining the piano.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:

Council member Grewe
Council member Stinnette
6-1
Aye
Aye
Aye
Aye
Aye
Nay
Aye

Council member Ogelman stated before his vote that he has not had time to think through the
item and does not know if there is no use for it or that it would not serve a better purpose, or that
the Town could do a better job of finding a place for it.
DISCUSSION OF ITMES PROPOSED FOR FUTURE
PRESENTATIONS/RECOGNITION:
Council member Grewe requested that at the meeting in May that Clay Grisius be recognized for
his work in leading the town-wide clean up last weekend. Mayor Fraser asked if the
Broshkevitch family has been recognized for their work and for laying the foundation. Sally
Hankins stated she does not believe so, and that Andrea Broshkevitch has continued to help Clay
in the transition from her family to his.
Mayor Fraser requested the items be added to the May agenda.
Council member Greenly requested the Rescue Squad be recognized for their 50 years of service
to the community. Mayor Fraser approved. Council member Grewe referenced the standing
contribution that the Town gives to fire and to rescue and that the cost center analysis lumps
them together and asked for a breakdown of the two units before the first meeting in May.
CLOSED MEETING:
Council member Bledsoe made a motion that As authorized under Section 2.2-3711(A)(1) of the
Code of Virginia, I move that the Purcellville Town Council convene in a closed meeting to
discuss the annual performance evaluation of the Town Manager. The presence of the following
individuals is requested to attend the closed meeting:
1) All Town Council members
2) David A. Mekarski, Town Manager
3) Sharon Rauch, Director of Human Resources
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The motion was seconded by Council member Grewe.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:

Council member Bledsoe
Council member Grewe
7-0
Aye
Aye
Aye
Aye
Aye
Aye
Aye

Council member Grewe made a motion that the Town Council reconvene in an open meeting and
that the minutes reflect no formal action was taken in the closed meeting. The motion was
seconded by Council member Bledsoe.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:

Council member Grewe
Council member Bledsoe
7-0
Aye
Aye
Aye
Aye
Aye
Aye
Aye

Council member Bledsoe made a motion that the Purcellville Town Council adopt Resolution
19-04-01 certifying the closed meeting of April 9, 2019. The motion was seconded by Council
member Grewe.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:
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Council member Bledsoe
Council member Grewe
7-0
Aye
Aye
Aye
Aye
Aye
Aye
Aye

ADJOURNMENT
With no further business, Council member Grewe made a motion to adjourn the meeting at
12:09AM. The motion was seconded by Council member Stinnette and carried 7-0.

_______________________
Kwasi A. Fraser, Mayor

________________________
Diana Hays, Town Clerk
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TOWN OF PURCELLVILLE
IN

LOUDOUN COUNTY, VIRGINIA

RESOLUTION NO. 19- 04- 01

A RESOLUTION:

WHEREAS,

PRESENTED:

APRIL 9, 2019

ADOPTED:

APRIL 9, 2019

CERTIFYING THE CLOSED MEETING ON APRIL 9, 2019

the Town Council of the Town of Purcellville, Virginia, has this day convened a
closed meeting in accordance with an affirmative recorded vote of the Purcellville
Town Council and in accordance with the Virginia Freedom of Information Act.

NOW, THEREFORE, BE IT RESOLVED that the Purcellville Town Council does hereby
certify that to the best of each member' s knowledge, i.) only public business matters
lawfully exempted from open meeting requirements under the Freedom of
Information Act were discussed in the closed meeting to which this certification
applies; and ii.) only such public business matters as were identified in the motion
by which the said closed meeting was convened were heard, discussed or
considered by the Purcellville Town Council.

PASSED THIS 9TH DAY OF APRIL, 2019.

1.4

Kwasi A. Fraser,

ayor

Town of Purcellville
ATTEST:

Diana Hays, Town

erk
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STAFF REPORT
INFORMATION ITEM
SUBJECT:
DATE OF MEETING:
STAFF CONTACTS:

Item # 12a

Purcellville Police Department Stats-April 2019
Insert Date of Meeting
Cynthia A. McAlister
Chief of Police

SUMMARY and RECOMMENDATIONS:
Crime statistics and officer activities for April 2019.

BACKGROUND:
This monthly report provides an overview of criminal activity within the Town of
Purcellville. The report outlines the previous month's crime activity, with comparisons to
the same period of the previous year. Also provided are clearance numbers for arrests.

Productivity information includes; calls for service, officer initiated activity, reports written,
vehicular crashes handled, and the number of hours the town was patrolled by a single
officer. Also included in this report are traffic citation data. This data assists the Police
Department in developing strategies in combating crime, assessing the patrol officer’s
workload, and maintaining the highest quality of life possible for residents and visitors
within the Town.
ISSUES:
N/A.

CORRELATION TO STRATEGIC INITIATIVES:
The patrol work of the officers directly promotes community well-being by ensuring safe
neighborhoods and low incidents of criminal activity. Their focus on community engaged
policing strengthens community partnerships, and work with neighboring law enforcement
agencies ensures collaboration of law enforcement services for the Town.
BUDGET IMPACT:
N/A
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Crime Statistics
Crime Part

Offense

Mar-19

Apr-19

YTD-19

YTD-18

0
(nonreportable
offenses)

MISC (90Z)
CURFEW
FAMILY
OFFENSES
FRAUD

5

5

17

12

Total

1

8

-

9

3

34

5

25

-

1

2

1

2

1

3

-

TRESPASSING
1
ASSAULT
(Felonies and
AUTO THEFT
some
Class 1 & 2
Misdemeanors) BURGLARY
LARCENY

ROBBERY
RAPE
2
(Class 3 & 4
Misdemeanors
and
some
Class 1 & 2
Misdemeanors)

Total
DESTRUCTION
OF PROPERTY
DRUNK IN
PUBLIC
DISORDERLY
CONDUCT
DUI

LIQUOR LAW
VIOL.
NARCOTIC
RELATED EVENT
RUNAWAY
SIMPLE
ASSAULT
WEAPONS VIOL.
Total

Total

2

4

-

1

5
-

1

8

1

3

15

11

-

-

2

-

-

14

-

-

7
1

6
3

21
7

15
7

1

-

2

2

2

1

1

-

-

-

6

6

4

10

3

1

5

7

19

19

1

2

8

9

11
26

13
28

49
104

56
96

-

-

-

-

-

-

2

Discrepancies in numbers in comparison to each Staff Report could result due to delayed
reporting, reclassification of events, or reporting after the incident occurred.
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Arrests by Arrest Type
Arrest Type

Mar-19

Apr-19

YTD-19

YTD-18

On-Scene Arrest
(in custody)
Summoned/Cited
Taken Into Custody
(Warrant Service)

2

1

11

7

TOTAL ARRESTS

5

3
-

5
4
(1)

13
12
(2)

10

7
14
(5)
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Discrepancies in numbers in comparison to each Staff Report could result, due to delayed
reporting, reclassifications of events, or reporting after incident occurred.
Arrest Type

Felonies

Misdemeanors

Mar-19
Apr-19

2
0

3
6

YTD TOTALS

4

24

Traffic Citations by Type
Citation Type
Written
Summons
Parking Ticket
Warning
TOTALS

Mar-19

Apr-19

YTD-19

YTD-18

103

136

359

249

159

215

664

673

7
49

1
78

34
271

46
378

Discrepancies in numbers in comparison to each Staff Report could result, due to delayed
reporting, reclassifications of events, or reporting after incident occurred.

Productivity Information
Type of Activity
Calls for Service
Officer Initiated Activity
Reports Written
Crashes
Solo Hours

Mar-19

Apr-19

YTD-19

YTD-18

230
1126
59
21
303

180
1305
32
8
260

726
4647
175
58
920

793
4416
214
63
156
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Traffic Studies
In April 2019, the Purcellville Police Department investigated traffic complaints at the
following locations. Public Works staff deployed a traffic classifier, a device that measures
vehicle speeds and traffic volumes 24/7 during the study period
J Street

The police conducted a traffic study April 1-7, 2019 in both E and W bound J Street and
discovered the following:
•
•
•

•
•
•
•
•
•
•
•

The posted Speed limit is 25 mph
756 vehicles total traveled EB during the study period
The combined 85th percentile speed for E bound traffic was 19 mph. This means
85% of the vehicles were traveling at this speed or slower
Approximately 1.9% vehicles exceeded the speed limit by 1-5 mph
Approximately .001% vehicles exceeded the speed limit by 10 + mph
98 % of the vehicles were traveling the posted speed limit or slower
995 vehicles total traveled WB during the study period
The combined 85th percentile speed for E bound traffic was 23 mph. This means
85% of the vehicles were traveling at this speed or slower
Approximately 7% vehicles exceeded the speed limit by 1-5 mph
Approximately .08% vehicles exceeded the speed limit by 6-10 + mph.
91.5 % of the vehicles were traveling the posted speed limit or slower

The numbers captured indicate a low percentage of enforceable violations (10 mph over
the posted limit). Based on this information the police will continue with a strategy of
random/rotating enforcement, with the goal of compliance even when police are not
present.
Devonshire Circle

The police conducted a traffic study April 1-7, 2019 in both E and W bound Devonshire
Circle and discovered the following:
•
•

•
•
•

725 vehicles total traveled EB during the study period
The combined 85th percentile speed for E bound traffic was 22 mph. This means
85% of the vehicles were traveling at this speed or slower
Approximately 7.8% vehicles exceeded the speed limit by 1-5 mph
Approximately .5% vehicles exceeded the speed limit by 6-10 mph.
91.7 % of the vehicles were traveling the posted speed limit or slower
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•
•
•
•
•

227 vehicles total traveled WB during the study period
The combined 85th percentile speed for E bound traffic was 29 mph. This means
85% of the vehicles were traveling at this speed or slower
Approximately 49% vehicles exceeded the speed limit by 1-5 mph vehicles per day)
Approximately 7.4% vehicles exceeded the speed limit by 6-10 + mph.
43.6% of the vehicles were traveling the posted speed limit or slower

The numbers captured indicate a low percentage of enforceable violations (10 mph over
the posted limit). Based on this information the police will continue with a strategy of
random/rotating enforcement, with the goal of compliance even when police are not
present. Emphasis will be on enforcement of traffic traveling West bound.
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STAFF REPORT
INFORMATION ITEM
SUBJECT:
DATE OF MEETING:
STAFF CONTACTS:

Economic Development Report
May 14, 2019

Item #12b

Patrick Sullivan, Community Development

SUMMARY and RECOMMENDATIONS:
April 2019 Economic Development.

BACKGROUND:
This is the monthly report prepared by Community Development. The report provides
updates as to different ongoing economic/building projects, public and private. The report
also includes occupancy permits issued within the past month.

Each month a list of new business occupancies including the number of new employees/jobs
created is detailed. The business occupancies are broken down between Home Occupancies
and regular Commercial occupancy.
The report further includes an ongoing tally of the day-to-day workings of the Community
Development Department such as permits issued, site plans received, lawn complaints,
illegal signs, subdivisions, annexation applications, etc.

Red text in the report indicates new information.
Strike Through indicates the wording will be deleted for the next report.
ATTACHMENT(S):
1. April 2019 Economic Development Report
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ATTACHMENT 1

Department of Community Development
Department Update – 4/30/2019
Zoning Activity Summary. Current zoning and planning activity within the Department of
Community Development. Table A below provides a summary of the ongoing applications.
More detailed information follows the table in narrative form.
Legend: UR – Under Review; WOA – Waiting on Applicant; CDA – Certificate of Design Approval
Table A
Applicant/Project
Name
7-Eleven, Core
States Group

Location/address

Current Projects

Review Type

Certificate of Design
Approval
By-right Residential
Subdivision for 20
Single Family
Detached Houses
Special Use Permit
for a kennel
Certificate of Design
Approval
Site Plan

Status

See Legend at end of matrix

Applicant has decided not to upgrade
pump area but instead will replace
the existing canopy with an identical
canopy. CDA approved.
Lots 16 & 18 under construction

Blue Ridge Estates

32nd Street

Blue Ridge
Veterinary Clinic
Blue Ridge
Veterinary Clinic
Freemont Industrial
LISD Brewster Lane
Restaurant

Lot 10, Mayfair
Industrial Park
Lot 10, Mayfair
Industrial Park
Lot 2, Mayfair Industrial
Park
200 & 230 Brewster
Lane

Morgan Meadows

N Hall Ave

Prel. Plat of
Subdivision – 5
residential lots

WOA
Construction Plan comments went to
developer for review

Old Dominion
Storage

Lot 5 and 6, Mayfair
Industrial Park

Certificate of Design
Approval and Site
Plan

Amended CDA submitted for approval
Site Plan under review. Grading
permit issued. WOA.

O’Toole

37935 Colonial Hwy

Valley Storage –
Mini-warehouse
Storage Facility

Lot 6F - 37231
Richardson Ln

Rezoning
Comp Plan Amend
Special Use Permit
for Assisted Living
Facility
Site Plan

WOA
Materials submitted in August 30th;
Distributed to agencies Sept 5th
Comments returned to applicant,
awaiting resubmittal.
UR

Site Plan
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Under construction.
BAR Approved with conditions.
UR- Second submittal sent out to
reviewing agencies
UR- Site plan received and
distributed for review.

Vineyard Square

130-148 21St

Village Case

Site Plan
New construction

Approved 3/1/16- Demolition
beginning in November.

New Construction

UR
Subdivision plan received and
distributed for review. Waiting on
additional comments.

Legend: UR – Under Review; WOA – Waiting on Applicant; CDA – Certificate of Design Approval
Table B

Commercial/Industrial Zoning Permits Issued or Under Review

Applicant/Project
Name
Blue Ridge Middle
School
Woodgrove High
School

Table C

Applicant/Project
Name
Rho Wellness
Carrie Merlin

Location/address

Review Type

Status

See Legend at end of matrix

551 East A Street

Alteration

Issued

36811 Allder School
Road

Alteration

Issued

Commercial/Industrial Occupancy Permits issued
Location/address

107 E. Main

Review Type

Commercial

Date of Approval

4/18/2019

Home Based Business – Permits Issued

212 Upper Brook
Terrace
Elizabeth Dyer
461 S. Maple Ave
New Employees

Home Office

Home Office
Year to Date
29

Employees
1

Issued

1

Issued
Month April

1

3

3

Legend: UR – Under Review; WOA – Waiting on Applicant; CDA – Certificate of Design Approval

PUBLIC/TOWN PROJECTS:
3. Maple Avenue Water Tower:
• In process of being repainted
2. Hirst Pond Retro Fit:
• Fixing sediment water pond
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BUSINESS RELATED PROJECTS:
Approved:
1. Catoctin Corner – E. Main Street and Rt. 287 N.
• Construction on Building 5 is under construction. Will contain three
businesses.
• Manhattan Pizza doing interior fit-up. Has zoning permit.
2. Vineyard Square – 130-148 21st Street.
• Easements have been recorded, bonds have been approved and site plan has
been signed 3-1-16.
• Court case complete. ZA prevailed. 4-25-16.
3.

Truck’n America – Lot 3, Mayfair Industrial Park
•
Under construction

4. Blue Ridge Vets – Lot 10 Mayfair Industrial Park
• Under construction.
5. Blue Ridge Estates Subdivision – 32nd Street
• Zoning permits issued
• Lots 16 & 18 under construction

IN APPLICATION PROCESS:
1.

O’Toole Property - (37935 Colonial Highway)
• Rezoning and Comprehensive Plan Amendment submitted.
• Resubmission received 7/5/16 that included revised Statement of Justification,
Response to review comments, Proffer Statement, Economic and Fiscal
Impact of Commercial Use of the Property, Proposed Design Guidelines, and
Traffic Impact Analysis.
• CPA, RZ, and SUP resubmission received 7/30/2017 that included revised
Statement of Justification, Response to review comments, Proffer Statement,
Economic and Fiscal Impact of Commercial Use of the Property, Conceptual
Building Elevations and Materials, Water and Sanitary Demand Estimate,
Crosswalk Evaluation Memo, and Site Plans.
• Next step – site plan received and distributed for review
• Waiting on next submittal.

2. Valley Storage - Mini Warehouse Climate Controlled Storage Facility - Lot 6F,
Valley Industrial Park, 37231 Richardson Lane
• Site plan resubmitted and fees received on 4/10/17
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•
•
•
•
•
•

3

On 12/13/2016, Town Council voted that an assumption of 90% impervious
coverage on the lots draining to this lot is an unacceptable risk to the Town
and 100% impervious coverage should be assumed.
Waiting on applicant to resubmit.
Site Plan resubmitted on 3/30/17.
Second submission has been sent out to reviewing agencies.
CDA submitted for approval.
Received revised site plans on 2/21/19 and was sent out to reviewing
agencies.

Old Dominion Self Storage – Lots 5 & 6, Mayfair Industrial Park
• New Construction Pre-Submission Site Plan submitted 8/21/2017.
• Documents distributed for review 8/21/2017.
• CDA approved 10/10/17.
• Deed of Easement and Plat recorded.

4. Freemont Industrial – Lot 2 Mayfair Industrial Park
• Site Plan submitted 9-25-2018 and under review
• 2ND Submittal received and sent to reviewing agencies on 1/3/19
• 3rd Submittal received and sent to reviewing agencies on 2/27/2019
• Right of Way Permit submitted for review on 2/26/2019

5. LISD Brewster Lane Restaurant- 200 & 230 Brewster Lane
• Received construction plan on 12/28/18
• 1st submittal was sent to reviewing agencies on 1/4/19 for review
• Waiting for return comments from engineer

Other Projects and their status:
1. Mayfair Residential – Purcellville Road/Route 611.
• Brookfield has applied for 262 zoning permits and paid for 262 water and
sewer availabilities as of 3/31/19.
• All lots have been issued a zoning permit, in addition all availabilities have
been paid.
2. Morgan Meadows (formerly Beauma Meadows) – N Hall Avenue.
• Preliminary Subdivision Plat approved on 8/24/16.
• Boundary Line Adjustment submitted. Waiting on fee.
• Boundary Line Adjustment approved.
• Reviewing construction plans for final subdivision.

3.

Village Case
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•

•
•

Comprehensive Plan Amendment and Proffered Condition Amendment
submitted on 8/2/16. The request is to amend the development of the “village
center” undeveloped lot to construct 7 new single family residential units and
to amend the development of an undeveloped church lot to construct 17 new
single family residential units.
Town Council approved.
Received construction plans and sent out for review.

4. Purcellville Gateway
• Special Use Permit, Proffered Condition Amendment and Rezoning submitted
on 11/01/18.
• Third submission has been sent out to reviewing agencies.
• Planning Commission Public hearing set for October 18, 2018.
• Purcellville Gateway has withdrawn their applications.

PROJECTS ON HOLD:

NEW HOME OCCUPATIONS & NEW BUSINESSES
New Businesses

SEPT

2

1

DEC

1

2
2
NOV

0
OCT

2

3

4

4
AUG

1

JULY

1

JUNE

1

MAY

0

0

APRIL

0

0

1

2

3

3

3

4

4

5

5

Home Occupations

JAN '19

FEB

MAR

Chart I: New Businesses and Home Occupations

2019 Year-to-Date and Current Month Permits Summary:
2019 Jan to March
Total
Commercial/Industrial
(does not include temporary)

8
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Month of April
Total
1

APRIL

Home-Based businesses

7

2019 Jan to March
Total

2

Month of April
Total

Permits Issued
Zoning Permits (general permits)
Occupancy Permits (not temporary)
Temporary Occupancy Permits
Sign Permits – Temporary
Sign Permits – Permanent
Sign Waivers
Zoning Determination Letters
Zoning Clearance Letters

65
9
1
3
5
0

32
9
0
1
8
0

2

0

2019 Jan to March
Total

Month of April
Total

Requests
Special Use Permits
BAR – Certificates of Design
BAR – Pre-application discussions
Variances
Annexations
Rezoning
Comprehensive Plan Amend.
Proffered Condition Amendment
Boundary Line Adjustments
Lot Consolidations
Site Plans
Site Plan Amendments/Revisions
Minor Site Plans
Special Exceptions
Construction Plans
Construction Plan Amendments
Preliminary Subdivision Plats
Minor Subdivision Plats
Preliminary Subdivision Plat Revisions

2

1
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0

Commission Permits
Easement Plats
Record Plats
Grading Plans
Zoning Ordinance Amend. Request
County Referrals

2

Complaints/Violations for the month of April, 2019
Lawn Complaints (Tall Grass)
Code Violation Warnings
Formal Notices of Violation issued
Illegal signs confiscated in the Town’s right of way
Unresolved violations
Resident Complaints (not tall grass)

0
0
2
11
2
1

CODE VIOLATIONS
Illegal Signs

11

13
0

2
0

OCT

NOV

DEC

JAN
'19

FEB

Chart II: Code and Sign Violations
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0

0

SEPT

0

JULY

0
AUG

0

0
JUNE

3

MAY

3

APRIL

0

0

4

7

9

11

18

21

27

28

32

46

59

Code Violations

MARCH APRIL

PERMITS AND JOBS 2018-2019
Occupancies

42

Jobs

19

15
12

12

12

13

11

16

18

20

22

22

16
14

MAY

JUNE

JULY

AUG

SEPT

OCT

NOV

DEC

3

5
JAN

1

2
0

APRIL

7

7

6
3

3

3

5

6

9

9

13

23

28

32

32

35

41

44
44

Zoning Permits

FEB

MARCH

Chart III: Trends for Zoning Permits, Occupancy Permits and Jobs

Departmental Initiatives.
The Comprehensive Plan version 5.1 Public Hearing before Planning Commission is to be held
on June 6, 2019.
For further information see www.planpurcellville.com .

The EDAC committee meets the first Tuesday of every month at 7 p.m. in Town Hall and
welcomes public input and participation.
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STAFF REPORT
INFORMATION ITEM
SUBJECT:
DATE OF MEETING:
STAFF CONTACTS:

Public Works Monthly Operations Report
May 14, 2019

Item #12c

Buster Nicholson, Public Works Director
Jason Didawick, Public Works Assistant Director
Dale E. Lehnig, Capital Projects and Engineering Manager

SUMMARY and RECOMMENDATIONS:
Attached for your review are the Monthly Operations Reports for the four divisions of Public
Works: Engineering & Capital Projects, Street & Utility Maintenance, Water Production and
Water Reclamation. The attached reports are for the month of April 2019. If you should have
any questions or desire any further clarification, please do not hesitate to contact us.

ATTACHMENT(S):
1. April Monthly Operations Report for Engineering & Capital Projects, Street & Utility
Maintenance, Water Production and Water Reclamation.
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ATTACHMENT 1
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MAINTENANCE DEPARTMENT
MONTHLY OPERATIONS REPORT
FOR THE MONTH OF: APRIL 2019
PREPARED: MAY 2019

MEASURE
WORK ORDERS (W.O.) PROCESSED
STAFF HOURS REQUIRED FOR W.O.
NON-CORE DUTIES HOURS
CD. MAN HOURS REQUIRED FOR WO
PM FIRE HYDRANTS
FIRE HYDRANT REPAIR
PM VALVE EXERCISED
MANHOLE INSPECTIONS
CCTV SEWER LINE
SEWER LINE CLEANED
SL RAT INSPECTIONS
VEHICLES SERVICED/REPAIRED
# OF WATER BREAKS
# OF SEWER BACKUPS
# OF CLEANOUTS INSTALLED
# OF MISS UTILITY TICKETS
# OF METERS READ
# OF METERS SHUT OFF
# OF METERS TURNED ON
# OF REPLACED METERS
# OF REPLACED REGISTERS
# OF NEW ACC. METER INSTALLS
# OF LEAK CHECKS
# OF REPLACED MIUs (Radios)
CUSTOMER COMPLAINTS
WATER COMPLAINTS REC'D
WATER COMPLAINTS RESOLVED
WASTEWATER COMPLAINTS REC'D
WASTEWATER COMPLIANTS RES'D
BULK WATER GALLONS AT NEW RATE

MONTH
133
286.25
30
256.25
0
0
0
64
1,577
4,432
1,009
0
0
1
0
162
38
0
2
0
0
8
62
36
0
0
100
0
100
0

BULK WATER SALES-(rate $15.18per)

$0.00

UNITS
HRS.
HRS.
HRS.

L. FT.
L. FT.
L. FT.

%
%
Gallons

MAINTENANCE DEPARTMENT
MONTHLY OPERATIONS REPORT
FOR THE MONTH OF: APRIL 2018
PREPARED: MAY 2018

FY YTD
1511
4124.68
877.5
2945.53
128
1
404
283
7,368
5,621
37,500
37
3
1
0
1365
269
31
34
15
0
62
380
228
23
0
100
4
100
0
$0.00

UNITS
#
HRS.
HRS.
HRS.

MEASURE
WORK ORDERS (W.O.) PROCESSED
STAFF HOURS REQUIRED FOR W.O.
NON-CORE DUTIES HOURS
CD. MAN HOURS REQUIRED FOR WO
PM FIRE HYDRANTS
EMERGENCY FIRE HYDRANT REPAIR
PM VALVE EXERCISED

L. FT.
L. FT.
L. FT.

%
%
Gallons

MONTH
118
281.75
39.5
242.25
0
0
0

UNITS

FY YTD
1241
3529.55
370.75
3158.76
23
0
0

UNITS
#
HRS.
HRS.
HRS.

CCTV SEWER LINE
SEWER LINE CLEANED

665
800

L. FT.
L. FT.

6,692
7,488

L. FT.
L. FT.

VEHICLES SERVICED
# OF WATER BREAKS
# OF SEWER BACKUPS
# OF CLEANOUTS INSTALLED
# OF MISS UTILITY TICKETS
# OF METERS READ
# OF METERS SHUT OFF
# OF METERS TURNED ON
# OF REPLACED METERS
# OF REPLACED REGISTERS
# OF NEW ACC. METER INSTALLS
# OF LEAK CHECKS
# OF REPLACED MIUs (Radios)
CUSTOMER COMPLAINTS
WATER COMPLAINTS REC'D
WATER COMPLAINTS RESOLVED
WASTEWATER COMPLAINTS REC'D
WASTEWATER COMPLIANTS RES'D
BULK WATER GALLONS AT NEW RATE

17
0
1
0
127
23
8
3
10
0
9
39
18
9
0
100
3
100
0

Gallons

83
9
2
0
1124
292
54
33
21
19
48
124
157
71
0
100
3
100
459,500

BULK WATER SALES-(rate $15.18per)

$0.00

HRS.
HRS.
HRS.

$6,975.21

ACCOMPLISHMENTS
Installed new 12" valves and a 6" bypass line at raw building
Installed culvert pipe for Hirst Farm walking trail to replace pallet bridge.

ACCOMPLISHMENTS
Cleaned up and prepared Community Garden for growing season
Cleared areas along Chapman/DeMary Trail for Dept of Forestry tree planting grant.

Collected radar data for N. 33rd Street, J Street and Devonshire Circle
Cleanup/Chip brush at all mowing locations

Replaced two street trees along W. A. Street.

Planted 4 Oak trees on Fireman's Field property.

65

*
*
*
*
*
*
*
*
*

Gallons

1600

April & YTD Work Orders Processed
Comparisons 2019 vs 2018

1600

1511
1241

1200
No. of Miss Utility Tickets

No. of Work Orders

1200

800
600
400
133

0

2019

YTD Workorders

April & YTD CCTV Sewer Lines
Comparisons 2019 vs 2018

20

7,368

No. of Meter Registers

No. of Linear Feet

3,000
1,577

2019

2018

YTD Miss Utility Tickets

April & YTD Meter Registers Replaced
Comparisons 2019 vs 2018
19

14
12
10

10
8
6
4

1,000

665
2019

Monthly CCTV LF

YTD CCTV LF

2
0

2018

April & YTD MIUs Replaced
Comparisons 2019 vs 2018
228

157
150

100

36
18
2019

Monthly MIUs Replaced

0

0
2019

Monthly Registers Replaced

200
No. of MIUs

127

16

4,000

0

162

18

6,692

5,000

50

400

Monthly Miss Utility Tickets

6,000

250

600

0

2018

7,000

0

800

200

118

Monthly Workorders

2,000

1124

1000

1000

8,000

1365

1400

1400

200

April & YTD Miss Utility Tickets Processed
Comparisons 2019 vs 2018

2018

YTD MIUs Replaced
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2018

YTD Registers Replaced

WATER TREATMENT PLANT
MONTHLY OPERATIONS REPORT
FOR THE MONTH OF: APRIL 2019
PREPARED: MAY 2019
WATER
ALUMINUM SULFATE
POLYMER
METAPHOSPHATE
SODA ASH
FLUORIDE (WTP & WELLS)
POTASSIUM PERMANGANATE
CHLORINE (HYPOCHLORITE @ WTP)
CHLORINE RESIDUAL (TANK)
AVERAGE PH (FINISHED)
BULK WATER SALES
INLINE METER, COOPER SPRINGS
JEFFERIES WELL
WATER PLANT GALLONS
MARSH WELL
MOUNTAIN VIEW WELL
MAIN STREET VILLAGES WELLS (MS-1
& VC)
CORNWELL #2 WELL
FORBES WELL
HIRST #2 WELL
TOTAL WATER FLOW
RESERVOIR LEVELS:
FRONT LAKE:
BACK LAKE
RAINFALL:

WATER TREATMENT PLANT
MONTHLY OPERATIONS REPORT
FOR THE MONTH OF: APRIL 2018
PREPARED: MAY 2018

MONTH UNITS AVG./DAY
851.0
lbs.
28.4

UNITS
lbs.
lbs.
lbs.
lbs.
lbs.

WATER
ALUMINUM SULFATE
POLYMER
METAPHOSPHATE
SODA ASH
FLUORIDE (WTP & WELLS)
POTASSIUM PERMANGANATE

605.8
1,107.1
162.6
26.3

lbs.
lbs.
lbs.
lbs.

20.2
36.9
5.4
0.9

254.4

lbs.

lbs.
mg/L
SU
gals.
gals.

CHLORINE (HYPOCHLORITE @ WTP)
CHLORINE RESIDUAL (TANK)
AVERAGE PH (FINISHED)
BULK WATER SALES
INLINE METER, COOPER SPRINGS
JEFFERIES WELL
WATER PLANT GALLONS
MARSH WELL
MOUNTAIN VIEW WELL
MAIN STREET VILLAGES WELLS (MS-1
& VC)
CORNWELL #2 WELL
FORBES WELL
HIRST #2 WELL
TOTAL WATER FLOW

0
4,264,050

gals.
gals.

8.5
1.8
7.6
0.0
142,135.0

0
8,233,100
2,075,200
581,100

gals.
gals.
gals.
gals.

0.0
274,436.7
69,173.3
19,370.0

gals.
gals.
gals.
gals.

3,148,647
1,665,774
535,990
0
16,239,811

gals.
gals.
gals.
gals.
gals.

104,954.9
55,525.8
17,866.3
0.0
541,327.0

gals.
gals.
gals.
gals.
gals.

1-Apr-2019
5.77'
5.10'
3.93"

30-Apr-2019
5.50'
5.12'

RESERVOIR LEVELS:
FRONT LAKE:
BACK LAKE
RAINFALL:

ACCOMPLISHMENTS
VDH ODW Monthly Operating Report due 05/10 was submitted electronically on 05/10/2019.
Four Weekly Water Production Reports were completed.
Aquifer testing and water quality sampling summary report for Nature Park Wells TW-1A and TW-2A (Tetra Tech) submitted to VDH for review.
Conducted scheduled well rehabiliation activities at Forbes Well. Forbes Well off line from 4/22/2019 through 5/6/2019.
Initiated permitting process for Jeffries House demolition
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MONTH UNITS AVG./DAY UNITS
1,961.6
lbs.
65.4 lbs.
204.2
1,840.4
143.8
25.6

lbs.
lbs.
lbs.
lbs.

231.3

lbs.

757,285

gals.
gals.

0
8,344,400
2,366,000
673,100

gals.
gals.
gals.
gals.

0
278,147
78,867
22,437

gals.
gals.
gals.
gals.

3,803,200
1,861,242
968,610
0
18,016,552

gals.
gals.
gals.
gals.
gals.

126,773
62,041
32,287
0
600,552

gals.
gals.
gals.
gals.
gals.

1-Apr-2018
5.60'
5.30'
4.72"

6.8
61.3
4.8
0.9

lbs.
lbs.
lbs.
lbs.

7.7 lbs.
1.9 mg/L
7.6 SU
0 gals.
25,243 gals.

30-Apr-2018
5.60'
5.08'

April Total Average Daily Water Production 2019 vs 2018

April Total Monthly Water Production 2019 vs 2018
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April Monthly Well Water Production 2019 vs 2018
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11,000,000
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April Monthly Precipitation 2019 vs 2018
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2019

Year

2018

WATER RECLAMATION FACILITY
MONTHLY OPERATIONS REPORT
FOR April 2019
Prepared: May 2019

MEASURE
INFLUENT FLOW
EFFLUENT FLOW
MAXIMUM DAY INFLUENT
FERRIC CHLORIDE
CITRIC ACID
SODIUM HYPOCHLORITE
METHANOL

MONTH
19,067,400
21,010,800
1,021,100
3,355
287
474
1,123

RAIN

5.35

NIA

Awards
Reports Submitted

IN.

AVG./DAY
635,600 GAL
700,400 GAL
112
72
95
37

MEASURE
INFLUENT FLOW
EFFLUENT FLOW
MAXIMUM DAY INFLUENT
FERRIC CHLORIDE
CITRIC ACID
SODIUM HYPOCHLORITE
METHANOL

GAL
GAL
GAL
GAL

0.18 IN.

MONTH
17,258,200
19,025,300
1,110,500
1,474
143
352
1,122

RAIN

MONTHLY TOTAL NUTRIENT DISCHARGE
61
LBS.
290
LBS.
0.35
MG/L
4.0
MG/L
37
LBS.
129
LBS.
0.22
MG/L
0.3
MG/L

TOTAL NITROGEN
TOTAL NITROGEN YTD
AVG. DAILY NITROGEN
VPDES NITROGEN LIMIT
TOTAL PHOSPHORUS
TOTAL PHOSPHORUS YTD
AVG. PHOSPHORUS DAILY
VPDES PHOSPHORUS LIMIT

ACCOMPLISHMENTS
Any Training
Unusual activities
Maintenance
Applications

GAL
GAL
GAL
GAL
GAL
GAL
GAL

WATER RECLAMATION FACILITY
MONTHLY OPERATIONS REPORT
FOR April 2018
Prepared: May 2018

TOTAL NITROGEN
TOTAL NITROGEN YTD
AVG. DAILY NITROGEN
VPDES NITROGEN LIMIT
TOTAL PHOSPHORUS
TOTAL PHOSPHORUS YTD
AVG. PHOSPHORUS DAILY
VPDES PHOSPHORUS LIMIT

No information available at this time.

4.10

GAL
GAL
GAL
GAL
GAL
GAL
GAL
IN.

AVG./DAY
556,700 GAL
613,700 GAL
49
72
44
37

GAL
GAL
GAL
GAL

0.14 IN.

MONTHLY TOTAL NUTRIENT DISCHARGE
91
LBS.
421
LBS.
0.60
MG/L
4.0
MG/L
22
LBS.
86
LBS.
0.14
MG/L
0.3
MG/L
NIA

No information available at this time.

All Staff Received Training On, (EMS) Pump Station Grease Waste Management, (Lab) PT Testing, Zero Standards, E.coli, cBod Analysis,(Plant) Non-Potable Water,(Safety) Emergency Action Plan.
Hauled 75 tons of Bio-Solids for land application.
Planned WWTF Preventive Maintenance YTD 30 Pieces out of 99 Scheduled per Year, Four Vehicle Checks
None
None

Submitted VDEQ monthly discharge monitoring report and Virginia's nutrient monthly report
Submitted Copper and Hardness Monitoring Report
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GAL
GAL
GAL
GAL
GAL
GAL
IN.
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Influent Flows Comparisons 2019 vs 2018
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Monthly Precipitation 2019 vs 2018
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2019

2018

REPORT
ACTION ITEM

SUBJECT:
DATE OF MEETING:
CONTACT(S):

Approval of Town Council Job Cards

Item #13a

May 14, 2019

Town Council

SUMMARY and RECOMMENDATIONS:
Attached are the job cards submitted by Council members.
MOTION(S):
“I move that the Purcellville Town Council approve the job cards as submitted in the May
14, 2019 Town Council Meeting agenda packet.”
OR

“I move that the Purcellville Town Council approve the job cards submitted with the
following changes: ____________________________________”
ATTACHMENT(S):
1. Job Cards
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ATTACHMENT 1
AOV ACTIVITY JOB CARD
Number:

JOB-FY19-FTF 2

Title

Fund the Future: Capital Maintenance Program

Project Objective:

Create a maintenance funding plan for all town-owned assets and incorporate
it into an enhanced, comprehensive Capital Improvement Plan.

Goal/Objective:

Incorporate a Capital Maintenance Program (CMP) within the Purcellville
Capital Improvement Program (CIP).

Outcomes:

1.
2.
3.

Determine current asset inventory and regular maintenance costs for
upkeep, improvements and replacement.
Enhance the ability of the town to project and budget long-term costs for
each qualifying asset
Improve fiscal management capabilities and avoid unplanned expenditures

Deliverable(s):

Comprehensive maintenance plan that projects costs and schedule in future
years.

Period of Performance:

FY20

Accounting Code:

TBD

Estimated Budget:

TBD

Travel Requirements:

None

Team Membership

All Council Members, Town Manager, Appropriate Department Heads

Coordination Requirements

1.
2.
3.
4.
5.
6.

Project High level Tasks

1.
2.
3.
4.
5.
6.
7.

Leads will identify key stakeholders and contributors and schedule initial
kick-off meeting
Leads will assign roles and responsibilities
Project kick-off meeting to determine goals and schedule
Team identifies all qualifying Purcellville assets and reviews current CIP
budget
Team outlines projected maintenance costs and schedule of costs over life
of assets
Team drafts CMP as integral part of Capital Improvement budgets
Research and identify best practices in other communities
Identify all qualifying town owned assets
Confirm that Purcellville has a CIP for each asset
Break down what Capital Maintenance is required annually for each asset.
Apply a multi-year schedule to the CMP that aligns with the CIP
Establish escrow accounts to fund regular, projected maintenance over
multiple years
Update a well-documented maintenance schedule to include inspection and
maintenance procedures to include maintenance work or replacement as
needed.

Project Lead(s)

Chris Bledsoe, David Mekarski, TM-identified department leads

Project Completion/Milestone

Milestone schedule to be determined in coordination with Town Manager
Conservative estimate of activity durations:
1. Orientation Phase duration: 2 weeks
2. Research & analysis phase duration: 4-8 weeks
3. Cost alignment phase duration: 4 weeks
4. Draft and review phase duration: 4 weeks

Approved:
Date:

04/14/2019 11:20 PM

Job Card
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AOV ACTIVITY JOB CARD
Number:

JOB-FY19-PCEW

Title

PCEW: Self-supporting Strategy for Purcellville’s Utilities Program

Project Objective:

Prepare a plan, while engaging Loudoun County, which will address the long‐
range transportation and communication needs of Purcellville and western
Loudoun inclusive of the plan’s estimated cost to Purcellville.

Goal/Objective:

Identify and prioritize transportation/infrastructure and communication issues

Outcomes:

1.
2.
3.
4.
5.

Deliverable(s):

1.
2.
3.

Re-introduce/request Purcellville/Western Loudoun transportation study
initiative with the County. Involve State representatives as required.
Continue to monitor return of status quo water/cell tower restoration.
Complete addition of cellular tower on waste water plant by Fall 2020.
Collaborate with County and or State on telecom needs and plans for
addressing gaps.
Continue to support the ongoing efforts around Fiber.
RFP and award of cellular contract.
Funding, locally or in collaboration with State and County Funds, to
develop a Western Loudoun regional transportation study.
Funding request documents aligned with submission requirements/dates to
State and County for known and desired improvements.

Period of Performance:

FY19/20

Accounting Code:

TBD

Estimated Budget:

TBD

Travel Requirements:

None

Team Membership

All Council Members, Town Manager, Director of Public Works, Finance and
Contracts for RFP and cost/revenue projections.

Coordination Requirements

1.
2.
3.

Project High level Tasks

1.
2.
3.

Compile list of all ongoing, planned, and requested transportation related
enhancements.
Ensure that any funding requests/cost sharing requests are aligned to
schedule for submission. Gain Council concurrence on submission well in
advance.
Ensure Town processes and Governance do not slow down cellular tower
implementation.
Revisit and reintroduce the need to transportation and infrastructure
improvements in Western Loudoun, Purcellville as the hub but as part of a
larger region.
Gain State and County support for needed improvements and fast-track
planned projects.
Fiber plans and schedules need to be determined from the County and
Private Sector perspectives.

Project Lead(s)

Ryan Cool and David Mekarski (with Council awareness and approval when
required)

Project Completion/Milestone

1.
2.
3.
4.

04/21/2019 6:42 PM

Observation Phase: transportation and communication enhancement needs
have been observed for years so this phase should be closed.
Orientation Phase: we are aware of both transportation and communication
issues and have previously developed request that have not gained support
for funding assistance.
Decision Phase: creation of this strategic objective is the decision that these
are priorities.
Act Phase: May 14, 2019 – January 11, 2020 (cellular tower acq process
began before May 14)
- Develop plan and schedule for re-engaging/re-introducing our request

Job Card
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AOV ACTIVITY JOB CARD
with State and County for transportation study and improvements
- Review RFP for cellular tower as appropriate and ensure this is completed
by Fall 2020.

Approved:
Date:

04/21/2019 6:42 PM
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AOV ACTIVITY JOB CARD
Number:

JOB-FY19-FTF 1

Title

Fund the Future: Self-supporting Strategy for Purcellville’s Utilities Program

Project Objective:

To sustain Purcellville’s quality of life will require prudent fiscal stewardship as
well as a commitment to identifying and discussing future revenue options and
opportunities.

Goal/Objective:

Design and implement a strategy that will permit Purcellville’s Utilities
Program to function as a self-supporting enterprise account.

Outcomes:

1.
2.

Implement new and net positive revenue streams for the utility funds
Reduction and savings in operational cost

Deliverable(s):

1.

Analysis and feasibility plans for new net positive revenue streams for the
utility funds
Implementation plans with time, cost, and schedule matrix for selected
revenue streams with key stakeholders
Feasibility plans for operational cost reduction and savings
Implementation plans with time, cost, and schedule matrix for operational
cost reduction and savings

2.
3.
4.
Period of Performance:

FY19/20

Accounting Code:

TBD

Estimated Budget:

TBD

Travel Requirements:

None

Team Membership

All Council Members, Town Manager, Director of Public Works, and EDAC
Chair

Coordination Requirements

1.
2.
3.
4.
5.
6.

Project High level Tasks

1.
2.
3.
4.

Leads will identify and list new net positive revenue streams for the utility
enterprise
Champion will, with project team input, create a draft tracking, analysis, and
selection matrix to evaluate revenue opportunities
Leads will identify and list operational cost reduction and savings
Champion will create, with project team input, a tracking, analysis, and
selection matrix to evaluate operational cost reduction and savings
Champion will, with project team input, create project plan matrix with
work breakdown for proposed opportunities for review and revision by the
project team
Leads will present proposed opportunities, with time, cost, and scope
assessment to Council for approval
Research, assess, and develop feasibility plans for new net positive
revenue streams for the utility funds
Develop implementation plans for selected revenue streams with key
stakeholders
Research and assess feasibility plans for operational cost reduction and
savings
Develop implementation plans for operational cost reduction

Project Lead(s)

Mayor Fraser and David Mekarski

Project Completion/Milestone

1.
2.
3.
4.

Observation Phase: April 23, 2019 – June 28, 2019
Orientation Phase: June 28, 2019 – September 13, 2019
Decision Phase: September 13, 2019 – October 11, 2019
Act Phase: October 11, 2019 – January 11, 2020

Approved:
Date:
04/21/2019 6:42 PM
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AOV ACTIVITY JOB CARD
Number:

Job - FY19-PGG 1

Title

Practice Good Governance: Update Ordnances, Policies and Charter

Project Objective:

To ensure town ordinances and policies reflect the current strategic direction and
are within the construct of existing laws. Determine if a Charter update is
required.

Goal/Objective:

To ensure continuity and efficiencies where possible.

Outcomes:

Alinement of existing documentation to Town Council’s strategic initiatives.
1. Publication of new or updated ordnances and policies.
2. Publication of a refreshed charter if needed.
3. Elimination of redundant of unnecessary ordnances of polices.

Deliverable(s):

Period of Performance:

FY19/20

Accounting Code:

UNK

Estimated Budget:

UNK

Travel Requirements:

None

Team Membership

All Council Members, Town Manager, Appropriate Department Heads, and
CCB Chairs as appropriate.

Coordination Requirements

1.
2.
3.
4.
5.

Town Manager
Town Lawyer
Selected department leads
Possible outside consultant
Town Council for approval

Project High level Tasks

1. Conduct review of all existing polices and ordnances currently in place.
2. Review existing Charter.
3. Establish a ranked order list for project implementation.
4. Develop phased implantation plan.

Project Lead(s)

Ted Greenly and selected staff as determined by Town Manager.

Project Completion/Milestone

1.
2.
3.
4.

Observation Phase: Immediate after Council approval.
Orientation Phase: July to September 2019
Decision Phase: September to October 2019
Act Phase: October 2019 until Completion in FY20

Approved:
Date

04/14/2019 11:20 PM
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TOWN OF PURCELLVILLE ACTIVITY JOB CARD
Number:

JOB-FY19-PCEW 1

Title

Promote Community & Economic Well-Being: Water and Wastewater resource
management plan.

Project Objective:

To ensure Purcellville utility’s stability both now and in the future, we must
identify the resources, capacities, and steps necessary to manage the demands of
our utility’s. This must encompass fiscal, operational, and resource demands.

Goal/Objective:

Build a strategic map of the current needs, in terms of resources, capacity, and
demands on our current utility systems, scaling up to maximum build out with
an appropriate margin for each utility.

Outcomes:

1.
2.
3.

Scope current utility capacity against the proposed Comprehensive Plan
Scope current utility capacity against the maximum built out of the Town
Establish timeline and budget necessary to implement any required
adjustments.

Deliverable(s):

1.
2.
3.

Water and Wastewater utility assessment with CIP cost projections.
Water and Wastewater upgrade timeline in a five- and ten-year view.
Assessment of annual operational cost adjustments aligned with increasing
utility demand and deliverables.

Period of Performance:

FY20/21

Accounting Code:

TBD

Estimated Budget:

Unknown

Travel Requirements:

Unknown

Team Membership

All Council Members, Town Manager, and Appropriate Department Heads.

Coordination Requirements

1.
2.

Leads will work with Town Manager and Appropriate Department Heads.
Leads will request information from Department Heads scoping current and
needed utility capacities.

Project High level Tasks

1.

Leads will contrast current operation capacities against the water resource
study and projected upper limits of the Purcellville Comprehensive plan.
Leads will facilitate discussion appropriate staff to draft a long-term water
and wastewater management plan.
Leads will present the long-term plan to Council for approval.

2.
3.
Project Lead(s)

Joel Grewe, David Mekarski, Buster

Project Completion/Milestone

1.

TBD per input from the Town Manager and Department Heads and the
finishing of the current water resource study.

Approved:
Date

04/14/2019 11:20 PM
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PURCELLVILLE STRATEGIC INITIATIVES JOB CARD
Number:

JOB-FY19-SCP 1

Title

Strengthen Community Partnerships: Boards, Commissions, Committees

Project Objective:

Establish an interactive relationship with Town residents and commit to helping
citizens gain a greater understanding of and connection with their Town
government.

Goal/Objective:

Develop the necessary protocols and a strategic approach to broadening
Purcellville’s communication link and engagement with town citizen’s and
community stakeholders.

Outcomes:

1. Enhanced public access to policy deliberations, current economic
2.
3.

Deliverable(s):

performance & budget data, implementation plans & intentions.
Access to timely, accurate, representative citizen input on policy choices.
Improved/expanded channels for public feedback/input.

1. Consistently updated economic performance & budget data on Opengov

2.
3.

Livestreamed, archived Town Council meetings on Town website.
Household random sampling outreach mechanism.
4. Implementation plan for training and business plan objectives

Period of Performance:

FY19/20

Accounting Code:

TBD

Estimated Budget:

TBD

Travel Requirements:

None

Team Membership

All Council Members, Town Manager, Appropriate Department Heads, CCBs

Coordination Requirements

1.
2.
3.

Project High level Tasks

Legal requirements and precendents from other communities
Outreach to Academic institutions, existing outreach partners
TC, staff, CCBs

1. Understanding and resolving lag in updates to Opengov

2.
3.
4.
5.

Updating market research on service and storage costs of livestreaming
Access to a list of all households in Town by address
Random numbering and selection of households
Linking random sampling of households and available public input
mechanisms (TC member outreach, POLCO, surveys through water bills)
6. Pilot applications/rapid prototyping of livestream, outreach mechanisms
7. Evaluation of lessons learned
8. Approval by Council based on proof of concept activities
9. RFP for livestreaming services/random sampling outreach, citizen input
mechanisms
10. Awarding of contract for livestreaming or staff mechanism for
livestreaming/Acceptance of citizen input mechanism

Project Lead(s)

Nedim Ogelman and David Mekarski

Project Completion/Milestone

1.
2.
3.
4.

Observation Phase: Apr 23-Jun 11, 2019
Orientation Phase: Jun 11-Sep 13, 2019
Decision Phase: Jun 11 – Oct 8, 2019
Act Phase: Jun 11, 2019 – Jan 21, 2020
**(Some of the deliverables are likely to be achieved faster than
others given that structure is already in place for some).

Approved:
Date
04/21/2019 12:13 PM
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*revised 5/10/19
PURCELLVILLE STRATEGIC INITIATIVES JOB CARD
Number:

JOB-FY19-SCP 2

Title

Strengthen Community Partnerships: Boards, Commissions, Committees

Project Objective:

Establish an interactive relationship with Town residents and commit to helping
citizens gain a greater understanding of and connection with their Town
government.

Goal/Objective:

Broaden and sponsor training opportunities for all boards, commissions and
committees appointed by the Town Council.

Outcomes:

1.
2.
3.

Mapping of potential CCB activities (projects and tasks)
Alignment of activities to Town Council strategic initiatives
Gap analysis between activities and competencies

Deliverable(s):

1.
2.
3.

Internal and external training plan for each CCB
CCB business plan objectives to support strategic initiatives
Implementation plan for training and business plan objectives

Period of Performance:

FY19/20

Accounting Code:

TBD

Estimated Budget:

TBD

Travel Requirements:

None

Team Membership

All Council Members, Town Manager, Appropriate Department Heads, and
CCB Chairs

Coordination Requirements

1.
2.
3.
4.
5.

Leads will work with CCB chairs to identify CCB actives
Leads will request from CCB chairs timelines and measures for activities
Leads will incorporate activity data into a spreadsheet
Leads will facilitate discussion with CCB chairs to ensure activity
spreadsheet is complete
Leads will present activity spreadsheet to Council for approval

Project High level Tasks

1.
2.
3.
4.
5.
6.

Mapping of CCB activities into spreadsheet
Initial mapping of strategic initiative objectives to CCB activities
Initial activity briefing meeting
Approval of candidate activities by Council
Training gap analysis between approved activities and competencies
Training options to meet competency requirements

Project Lead(s)

Tip Stinnette and David Mekarski

Project Completion/Milestone

1.
2.
3.
4.

Observation Phase: Sep 24, 2019
Orientation Phase: Dec 10, 2019
Decision Phase: Jan 28, 2020
Act Phase: Mar 24, 2020

Approved:
Date

05/10/2019 11:20 PM
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STAFF REPORT
ACTION ITEM
SUBJECT:
DATE OF MEETING:
STAFF CONTACTS:

Item # 13b

Commonwealth of VA Long Term Care Insurance Program
May 14, 2019

Sharon Rauch, Director of Human Resources

SUMMARY and RECOMMENDATIONS:
In 2010 and 2011, political subdivisions were offered participation in the Commonwealth
of VA Voluntary Long-Term Care program. At that time, the Town of Purcellville decided
not to participate in the plan. Political subdivisions that did not adopt the Plan, now have
an opportunity to adopt the updated program. The Virginia Retirement System (VRS)
administers the program, which is underwritten by Genworth Life Insurance Co.
Beginning September 16, active employees who work at least 20 hours a week and their
eligible family members between the ages of 18 and 75 are eligible to apply for the COV
Voluntary Group Long-term Care Insurance Program. Eligible family members include
spouses, adult children, parents, parents-in-law, step parents, step parents-in-law,
grandparents, grandparents-in-law, step grandparents and step grandparents-in-law.
Family members who apply will be required to go through full medical underwriting.

During a special open enrollment period September 16 – October 11, eligible actively-atwork employees under age 66 will have the opportunity to apply for coverage with
reduced medical underwriting. Full medical underwriting will be required after open
enrollment ends. Submittals of two original copies of the adoption agreement (attached)
must be submitted and postmarked no later than June 14, 2019
BACKGROUND:
Long Term care is an important addition to our benefits program. This coverage is essential
for asset protection should an employee of the Town or eligible family member require longterm care. Nursing home care is not covered by health insurance or Medicare. If you don’t
have LTC and need nursing home care, you will be required to self-pay. Nursing home care
in Virginia is slightly higher than the National average at $77,015 per year.

81

ISSUES:
This program is only open to political subdivisions during this Open Enrollment period. If
we do not participate now, it will preclude us from participating in the future.
BUDGET IMPACT:
This item has no budget impact since premiums are paid by the employee through
electronic debit.

MOTION(S):
I move that Town Council direct staff to execute the Adoption Agreement to allow
employees and their qualified beneficiaries to participate in the Long-term Care program
offered by Genworth as administered through the Virginia Retirement System.
ATTACHMENT(S):
1. Coverage and Eligibility
2. Adoption Agreement Process Instructions
3. LTC Adoption Agreement
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ATTACHMENT1

Coverage and Eligibility
Commonwealth of Virginia Voluntary Group Long Term Care Insurance Program

April 2019

Underwritten by Genworth Life Insurance Company
Genworth Life
6620 West Broad Street, Richmond, VA 23230

84
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2 Commonwealth of Virginia Voluntary Group Long Term Care Insurance Program

Plan Selection Summary
Commonwealth of Virginia Employee Options
Coverage Effective Date

December 01, 2019

Situs State

Virginia

Benefit Period

2 Year
3 Year
4 Year

Benefit Amount
Nursing Facility Maximum
(Nursing Facilities and

$3,000 Monthly Nursing Facility Maximum
$4,500 Monthly Nursing Facility Maximum
$6,000 Monthly Nursing Facility Maximum

Assisted Living Facilities)

Inflation Protection

Future Purchase Option
Automatic 3% Increase for Life - Compound
Automatic 5% Increase for Life - Compound

Coverage Maximum
(Total Coverage)

The Coverage Maximum is the total coverage, which is a product of the Benefit Period and the
Benefit Amount. For example: A monthly benefit amount of $6,000 x 36 months (3 Year) Period =
$216,000 Coverage Maximum.

Partnership-Qualified

This Group Program is Partnership-Qualified under the Virginia Partnership for Long Term Care.

Nonforfeiture Benefit

The optional Nonforfeiture Benefit maintains some coverage even if the Insured stops paying
premiums. This Benefit may be made available to the applicant at an additional cost of 12%.

Built-In
Benefit Amount

100%

Nursing Facility Maximum

Benefit Amount
Home and Community

50% of the Nursing Facility Maximum

Care Maximum

Elimination Period

One time, 90 Calendar Days

Informal Care

Included
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Commonwealth of Virginia Voluntary Group Long Term Care Insurance Program 3

Program & Plan Summary
Key Program Information
Tax Benefits for Employees

This plan is intended to be a federally tax-qualified long term care insurance contract under
Section 7702B(b) of the Internal Revenue Code of 1986. Benefits received for qualified long
term care services are not taxable and premiums paid may be tax deductible, under certain
conditions. The individual should consult a tax advisor for details.

Participation Requirements

Genworth Life does not impose a minimum participation requirement beyond the statutory
requirements for group insurance.

Pre-Existing
Conditions Limitations

There is an exclusion for pre-existing conditions.

No Linkage Requirements

There are no linkage requirements. The employee does not need to apply for coverage in
order for any other eligible family members to apply.

Fully Portable

If an Insured leaves the company or sponsorship of the program ends, those who are
insured are guaranteed the right to continue the same coverage as long as they continue to
pay premiums when due.

Payment Options

Electronic Funds Transfer (EFT), Direct Billing

Availability

The Program is available to eligible classes, based on the situs state of the Group Policy.
Some states extend their governing authority to employer group insurance sold to their
residents and may require variations to the coverage. Coverage under this plan is not
available to residents of Vermont.

Online Enrollment

The customized website allows employees, spouses and other family members to enroll
online.

Key Plan Information
Guaranteed Renewable

The coverage is Guaranteed Renewable, as long as premiums are paid when due.

Partnership-Qualified

The Partnership Program is designed to help provide asset protection for those who own
long term care insurance and seek to access Medicaid benefi ts. Insureds with Partnershipqualifi ed coverage may be able to qualify for Medicaid while retaining more assets than
would otherwise be required under their state’s Medicaid eligibility requirements. In order to
qualify an, insured must buy long term care insurance that has the basic benefits required by
their resident state’s partnership program – including inflation protection tiered to certain
age ranges.

Nursing Facility and Assisted
Living Facility Benefit

This benefit reimburses covered expenses incurred for care (including room and board)
provided by a Nursing Facility or an Assisted Living Facility.
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Home and Community
Care Benefit

Most people prefer to receive care at home. This benefit reimburses expenses incurred
for adult day care, nurse and therapist services, home health or personal care services, and
incidental homemaker and chore care services.
These services received from an independent provider or a home health agency, can
include, but are not limited to the following:
•

Substantial assistance with bathing, dressing, eating, moving in or out of a bed or
chair; physical, occupational, respiratory, or speech therapy; managing medications,
preparation of meals, changing bedding, washing dishes, mopping, laundry, cleaning
and household chores and repairs.

Benefits Not Subject to the Elimination Period
Home Assistance Benefit

This benefit reimburses the following expenses incurred (including tax, installation and
labor costs):
•

Home Modifications, Assistive Devices and Supportive Equipment

•

Emergency Medical Response Systems

•

Caregiver Training

Covered Expenses must be:
•

Intended to enable the Insured to remain safely in his or her home

•

Stated in, and furnished in accordance with, the Insured’s Plan of Care

This benefit is not subject to the Elimination Period. Its Coverage Maximum equals 3 times
the Monthly Nursing Facility Maximum. For example, the Coverage Maximum based on a
$3,000 Monthly Nursing Facility Maximum would be $9,000.

Hospice Care Benefit

Respite Care Benefit

This benefit reimburses expenses incurred for hospice care received in a Hospice, Assisted
Living, or Nursing Facility or in the Insured’s home.
•

Inpatient - Covered up to Nursing Facility Maximum

•

Outpatient - Covered up to Home and Community Care Maximum

Many individuals who give their time and energy to help someone in need of care,
eventually find they need a respite. This benefit reimburses expenses incurred for Home
and Community Care, Assisted Living Facility care and Nursing Facility care when it
provides temporary relief for regular, unpaid caregivers.
The calender year maximum equals 1 x Monthly Nursing Facility Maximum.

Privileged Care
Coordination Services

During the often difficult time when care is needed, it’s an invaluable asset to have a care
coordinator who can help in recognizing the types of care that are needed. Genworth’s
Privileged Care Coordinators are licensed health care practitioners, qualified by training
and experience to assess and coordinate overall care needs. Their services are provided
without charge and without reducing the amount available under the Insured’s Coverage.
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Other Important Benefits
International Nursing
Facility Benefit

This benefit reimburses expenses incurred during confinement in an out-of-country Nursing
Facility (including room and board), up to 75% of the Nursing Facility Maximum per calendar
month, for up to 4 years.

Bed Reservation Benefit

This benefit reimburses expenses to reserve the Insured’s room when receiving benefits for
care in a Nursing Facility, Hospice Care Facility or Assisted Living Facility, when the Insured’s
confinement is interrupted by a temporary absence from the facility for any reason for up to
60 days per year.

Alternate Care Benefit

This benefit reimburses long term care expenses for care, services, devices, or treatments
not otherwise included and allows covered expenses to be paid in a manner other than
specified, upon agreement between Genworth Life, the Insured and the Insured’s physician.

Waiver of Premium
Benefit

While receiving benefits for care in a Nursing Facility, Assisted Living Facility, Home and
Community Care, Hospice Care, or under the Bed Reservation Benefit, the Insured’s
premium will be waived.

30 Day Free Look

An Insured may return his or her Certificate to Genworth Life within 30 days of receipt, if
dissatisfied for any reason. Any premium paid will be returned.

Informal Care Benefit

This benefit pays for personal care and maintenance or supervision that helps the Insured to
stay in his or her home and is furnished based on the Insured’s Plan of Care, when received
from someone who is not with a Home Health Agency or an independent provider. This
care may be provided by a friend or family member (other than a person who normally
resided in the Insured’s home prior to the time the Insured became eligible for benefits) to
help with simple health care tasks, personal hygiene, managing medications or activities of
daily living.
This benefit covers up to 1% of the Monthly Nursing Facility Maximum per day for up to 30
days per calendar year.

Contingent Nonforfeiture
Benefit

This benefit provides reduced coverage, if a substantial premium increase were to occur
and cause coverage to lapse.

Nonforfeiture Benefit

A reduced coverage amount is provided without further premium payments, if coverage
ends due to non-payment of premiums after 3 years. Employees can choose this option for
an additional 12% increase to the premium.
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Eligible Participants
Eligible Persons
Eligible Persons Include
All individuals associated with Commonwealth of Virginia in the manner described below. Persons must be 18 or older at the
time of application, maintain a permanent U.S. residence and have a valid Social Security or Tax Identification Number from the
U.S. Government. There is no maximum issue age for the eligible Employee, but eligible family members must be less than
age 76.

Employees
• Actively at Work full-time or part-time Commonwealth of Virginia employees who work at least 20 hours per week.
• Actively at Work full-time or part-time employees and faculty (including adjunct) of a Virginia Public Institution of higher Education who
work at least 20 hours per week.
• Actively at Work full-time, part-time, or other employees as determined and defined by any participating Virginia school division, city,
county, town, or political subdivision who work at least 20 hours per week.

•

Newly hired employees who are eligible for all broadly
offered employer sponsored benefits, and are Actively at
Work, Full-time or Part-time and work at least 20 hours
per week up to and including age 65, who apply during
their initial new hire enrollment period

•

During an open enrollment period mutually agreed
upon by both parties, employees who are eligible for all
broadly offered employer sponsored benefits and are
Actively at Work, Full-time or Part-Time, and work at least
20 hours per week up to and including age 65, who apply
during the initial enrollment period

•

Employees who are eligible for all broadly offered
employer sponsored benefits and are Actively at Work,
Full-time or Part-time, and work at least 20 hours per
week ages 66 and older and new hires meeting the
same criteria as above
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•

Modified Guarantee Issue Comprehensive:
An abbreviated health question form, Height/
weight parameters.

•

Modified Guarantee Issue Comprehensive:
An abbreviated health question form, Height/
weight parameters.

•

Long Form:
Full medical underwriting, a telephonic or inperson interview may be requested. In-person
interviews may include a cognitive exam and
the applicant will be asked to provide blood and
urine samples.
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Other Eligible Individuals
Spouses, Surviving Spouses
Spouse: A person to whom an eligible Employee is joined by marriage. The eligible Employee and such person cannot be
joined to anyone else: by (a) marriage; or (b) a relationship legally recognized under State law. A Spouse does not include
a person from whom the eligible Employee is divorced or legally separated. Surviving Spouse : A person who is
participating in a health benefits program or a retirement plan sponsored by the Policyholder and was a Spouse at the
time of the eligible Employee’s death.
Retirees and Spouses of Retirees
Retirees and their spouses who have retired under the Commonwealth of Virginia retirement plan, satisfy the appropriate
plan's age and service requirements, and are former employees of:
• The Commonwealth of Virginia
• Virginia Public Institutions of Higher Education
• Any school, division, city, county, town, or political subdivision that participates in one of the retirement plans
administered by VRS
• Any school division, city, county, town, or political subdivision that does not participate in any of the retirement plans
administered by VRS but has elected to participate in the Commonwealth of Virginia Group Long Term Care
Insurance Program
Parents and Grandparents of Eligible Employees, Spouses
The natural or adoptive parent, or step-parent of an eligible Employee or Spouse. The natural grandparent, adoptive
grandparent or step-grandparents of an eligible Employee, or Spouse.
Adult Children and Siblings of Eligible Employees
Children include a natural, step or adopted child who has reached full legal age, with attendant rights and responsibilities.
Siblings include those related to the eligible Employee or Spouse, as a brother, sister, step-brother or step-sister.
Terminated employees of any employer participating in a retirement plan administered by the Virginia Retirement
System who:
• Have five or more years of service
• Are not active employees or retirees of any local government or school system in the Commonwealth of Virginia
•

Spouses up to and including age 75

•

All other eligible applicants ages 18-75; including
late entrants into the plan

•

90

Long Form:
Full medical underwriting, a telephonic or in-person
interview may be requested. In-person interviews may
include a cognitive exam and the applicant will be asked to
provide blood and urine samples.
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Elimination Period

The Elimination Period, based on calendar days, is the total number of days that the
Insured remains a Chronically Ill Individual before benefits are payable. The Elimination
Period begins on the first day that the Insured is both a Chronically Ill Individual and incurs
covered expenses. However, the Insured is not required to continue to incur covered
expenses to satisfy the Elimination Period. Elimination Period days may be accumulated
before the filing of a claim if it can be established that the Insured met these requirements
before the claim was filed.

Policy Exclusions and
Limitations

We will not pay benefits for any expenses incurred for any Covered Care:
•

For which no charge is normally made in the absence of insurance.

•

Provided outside the fifty (50) United States, the District of Columbia and any territory
or possession of the United States of America, unless specifically provided for by a
Benefit,

•

Provided by an Insured’s immediate family, unless a benefit specifically states that
a member of an Insured’s immediate family can provide Covered Care. We will not
consider care to have been provided by a member of the Insured’s immediate family
when:

•
•

•

- He or she is a regular employee of the organization that is providing the services;
and
- Such organization received payment for the services; and
- He or she receives no compensation other than the normal compensation for
employees in his or her job category.
Provided by or in a Veteran’s Administration or Federal government facility, unless a
valid charge is made to an Insured or an Insured’s estate;
Resulting from illness, treatment or medical condition arising out of any of the
following:
- War or any act of war; whether declared or not;
- Attempted suicide or an intentionally self-inflicted injury;
- Participation in a felony; riot or insurrection;
Provided for an Insured’s alcoholism or addiction to drugs or narcotics (except for an
addiction to a prescription medication when administered in accordance with the
advice of a Physician).

Note: We will pay benefits for Alzheimer’s Disease, subject to the same exclusions,
limitations and provisions otherwise applicable to other Covered Care.

Coordination of Benefits

We will reduce the amount of benefits we will pay for Covered Expenses when the total
amount payable under this and all other group Long Term Care Coverage is greater
than the actual Covered Expense incurred for that Covered Care. State variations may
apply.

Non-Duplication of
Benefits

Benefits will be paid only for Covered Care expenses that are in excess of the amount paid
or payable under:

Pre-Existing Conditions
Limitations

•

Medicare (including amounts that would be reimbursable, but for the application of a
deductible or coinsurance amount); and

•

Any other Federal, State or other governmental health care program or long term care
program or law, except Medicaid.

•

Any State or Federal workers’ compensation, employer’s liability or occupational
disease law

•

State variations may apply. Please refer to the state specific Certificate of Coverage.

Genworth Life will not pay for Covered Expenses incurred for any care or confinement that
is a result of a Pre-Existing Condition. A Pre-Existing condition means a condition (illness,
disease, injury, or symptom) for which medical advice or treatment was recommended
by, or received from, a Health Care Professional within a defined period prior to the initial
Certificate Effective Date. State variations may apply.
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Benefits and limitations may vary by state.

ATTACHMENT 2
Commonwealth of Virginia Voluntary Group
Long Term Care Insurance Program

Adoption Agreement Process Instructions
If you wish to offer the Commonwealth of Virginia Voluntary Group Long Term Care program to your
eligible employees, please follow the instructions below.
1. Two original, signed adoption agreements must be submitted to VRS in order to elect the
program.
2. Once your governing body adopts the program using the provided VRS agreement, your Primary
Administrative Authority or your governing body chairperson should sign both copies and send
them to ZaeAnne Allen, VRS employer coverage coordinator, P.O. Box 2500, Richmond, VA
23218-2500.
3. VRS Director Patricia Bishop will sign both agreements. VRS will keep one of the originals for its
records and the second fully signed original will be returned to you for your records.
4. All adoption agreements must be postmarked no later than June 14.
If you have questions about the adoption process, contact ZaeAnne Allen, VRS employer coverage
coordinator, at zallen@varetire.org or 804-775-3514.
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ATTACHMENT 3

Commonwealth of Virginia Voluntary Group Long Term Care Insurance Program
Employer Adoption Agreement

THIS AGREEMENT (the “Agreement”), executed this [insert date] ____ day of __________________, 20___,
is by and between [insert Locality, School Division, or Other Political Subdivision]
_____________________________________________________________________ (the “Employer”) and the
Virginia Retirement System (the “Plan Sponsor”) (hereinafter collectively referred to as the “Parties”).

WITNESSETH
WHEREAS, the Commonwealth of Virginia has established, and the Plan Sponsor is responsible for, the
Commonwealth of Virginia Voluntary Group Long Term Care Insurance Program (the “Plan”) in which
employees of local governments, local officers, and teachers, as defined in § 51.1-513.3 of the Code of Virginia
(the “Code”), as amended, may participate; and
WHEREAS, pursuant to the same section of the Code, the Employer desires to enter into this Agreement
with the Plan Sponsor to permit participation in the Plan by its eligible employees; and
WHEREAS, the official entering into this Agreement is duly authorized on behalf of the Employer’s
governing body.
NOW, THEREFORE, in consideration of the premises herein, the Parties agree as follows:
1) The Plan Sponsor represents and warrants to the Employer that it will comply with all applicable
laws affecting the Plan.
2) The Plan Sponsor represents to the Employer that it will provide sufficient services to administer the
Plan and to appropriately respond to inquiries by employees and participants.
3) The Employer acknowledges and agrees to the terms and conditions established in the Plan.
4) The Employer agrees to provide the Plan Sponsor’s selected long term care insurance carrier with a
mail file of all active employees, in the format provided by the insurance carrier.
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5) When requested by the Plan Sponsor or the insurance carrier, the Employer agrees to permit the Plan
Sponsor’s selected long term care insurance carrier to conduct group and individual meetings for the
purpose of explaining the Plan or enrolling employees on the Employer’s premises during normal
working hours subject to such reasonable restrictions that the Employer communicates in writing to
the Plan Sponsor and that are accepted by the Plan Sponsor.
6) This Agreement may be amended from time to time by written agreement between the Plan Sponsor
and the Employer.
7) The term of this Agreement shall be for three years beginning on the date of its execution, and
thereafter may be terminated by either party upon 60 days written notice to the other party.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be duly executed, intending to be
bound thereby.
Employer

Virginia Retirement System

By: ________________________

By: _________________________

Title: _______________________

Title: ________________________

Date: _____________________, 20__

Date: ___________________, 20__
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STAFF REPORT
ACTION ITEM
SUBJECT:
DATE OF MEETING:
STAFF CONTACTS:

Electronic Participation in Public Meetings
May 14, 2019

Item #13c

Sally Hankins, Town Attorney

SUMMARY:
In 2018, Council directed staff to install upgraded audio equipment in the Town Council
Chambers, which would allow for electronic participation of Council members in public
meetings. These audio upgrades have been completed.
State Code permits electronic or telephonic participation in a meeting by a member of any
public body, under certain conditions. If the Town Council decides that it would like to allow
remote participation for itself and its committees, commissions, and boards, then it is
required by law to first adopt a written policy governing such participation.

Attached for your consideration is a draft policy governing remote participation that meets
all of the minimum requirements set forth under the enabling legislation, found at Virginia
Code Section 2.2-3708.2, also attached. The draft policy is annotated to include my
comments, which are intended to assist Council in evaluating the draft policy.

BACKGROUND:
In 2014 and 2016, Town Council considered the issue of remote participation and elected
not to allow for it. The minutes from those meetings are attached to this staff report. In
2018, the Town Council again considered this issue and agreed to delay action on the item
until technology upgrades were further considered. The minutes from the March 13, 2018
Council meeting are attached to this staff report. Those technology upgrades have since been
considered and implemented.
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ISSUES:
1. Issues for Council’s consideration are identified in the comments imbedded in the
draft policy document, attached to this staff report.
2. Council should consider how much time is needed to prepare the Council Chambers
for remote participation. This will inform the Council in developing a deadline by
which notice must be given on the day of the meeting. Such deadline should be
incorporated into the adopted policy.
BUDGET IMPACT:
None
MOTIONS:
In lieu of a motion, Staff recommends that Town Council reach consensus on the language
contained in the draft policy. Staff will then incorporate those changes and return to Council
with the final document at the following Council meeting, at which time the policy will be
ready for action.
ATTACHMENTS:
1. Draft Rules and Conditions Governing Participation in a Meeting Through Electronic
Means
2. Va. Code § 2.2-3708.2
3. Minutes from the Town Council meeting of September 9, 2014
4. Minutes from the Town Council meeting of July 12, 2016
5. Minutes from the Town Council meeting of March 13, 2018
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ATTACHMENT 1

Rules and Conditions Governing Participation in a Meeting Through Electronic Means
These Rules and Conditions, adopted by the Town Council pursuant to its authority under Virginia
Code § 2.2-3708.2, shall apply to all public bodies of the Town of Purcellville.
If a quorum is physically assembled at a single primary meeting location, a member who is not
physically present at the meeting may attend and fully participate [in those portions of the meeting
that are open to the public] from a remote location by telephone or other audio or video means,
subject to the following rules and conditions. The remote participant is referred to below as the
“member.” These rules and conditions shall be applied strictly and uniformly, without exception,
to the entire membership and without regard to the identity of the member requesting remote
participation or the matters that will be considered or voted on at the meeting.
1. The public body shall arrange for the voice of the member to be heard by all persons at the
physical meeting location.
2. Remote participation in a closed meeting is prohibited. OR Remote participation in a
closed meeting is allowed only when the member is in a location that does not allow for
the member to be overheard.
3. The member shall notify the Mayor and Town Manager on or before the day of the meeting
that the member is: (a) unable to attend the meeting due to a temporary or permanent
disability or other medical condition that prevents the member's physical attendance, or (b)
unable to attend the meeting due to a personal matter and identifies with specificity the
nature of the personal matter. The following categories of personal matters are deemed
sufficiently specific: family needs; travel for work; travel for vacation.
4. Participation by a member for “personal matters” is limited each calendar year to two
meetings.
5. The public body holding the meeting shall record in its minutes the remote location from
which the member participated; however, the remote location need not be open to the
public. The minutes shall include the reason for the member’s remote participation and
shall reflect one of the following: (a) that remote participation is due to a temporary or
permanent disability or other medical condition that prevented the member's physical
attendance, or (b) that remote participation is due to a personal matter, and shall include
the specific nature of the personal matter cited by the member.
6. If all of the above criteria are met, the request to participate remotely shall be deemed
approved by the public body without a vote; however, the member remains subject to
removal from the meeting under policy 7, below. If remote participation is deemed
approved, the chair of the meeting shall announce immediately after opening the meeting
the name of the member participating remotely, and that all conditions for remote
participation have been met. If one or more of the criteria for remote participation is not
met, then the member may not participate remotely and the Chair shall announce
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Commented [HS1]: See item 2 below and associated
comment

Commented [HS2]: This is a point of decision for Town
Council. Remote participation in a closed meeting is legally
permissible. The issue is the confidential nature of closed
meetings and the inability to verify the security of the
remote location. Council should decide whether the issue is
of concern and, if so, how to address it.
Commented [HS3]: This is a state code requirement.
This is the only “subjective” requirement of the state code ‐‐
people could disagree as to whether the member’s
disclosure was identified with enough “specificity.” In order
to define “specificity” to some degree, I have proposed
language deeming three broad categories of personal
matters to be sufficiently specific. Council may accept this
language, or modify it to further detail the meaning of
“specificity.”
Commented [HS4]: State code specifies “calendar” year,
even though “fiscal year” might make more sense given the
terms of Council members.
Commented [HS5]: This is a state code requirement
Commented [HS6]: Section 2.2-3708.2 requires that the
Town Council have an “approval process” for remote
participation. A conventional approval process could be
a vote taken as the first item of business once the meeting
is called to order. However, the only subjective criteria
for Council to assess, and upon which Council members
could disagree, is whether the remote participant has
given enough “specificity” when detailing the personal
matter that necessitated his absence. Otherwise, there
should be no room for discussion or disagreement, and a
vote would not be needed. I recommend voting on
matters only when the vote is an actual exercise of
discretion/judgment. Voting on matters when the
outcome is pre-determined is not advised because it can
lead to arbitrariness that is prohibited under the statute.
For the above reasons, I drafted the policy so that
approval is automatic for any member who asserts a
personal matter as reason for his absence, so long as he
has had no more than one other instance of remote
participation in the calendar year and a quorum is
physically present at the meeting.

immediately after opening the meeting that the member requested to participate remotely,
but the request was denied and the reason for denial.
7. If the electronic means of participation is disconnected during the course of the meeting,
[the remote participant will be permanently disconnected from the remainder of the
meeting and may not call back] OR [the public body will recess the meeting to re-establish
connection a maximum of one time, after which subsequent disconnection will cause the
remote participant to be permanently disconnected from the meeting];

Commented [HS7]: Council should select its preferred
approach here.

8. The member will take reasonable steps to prevent disruptive sounds from being audible to
those in physical attendance at the meeting.
9. The member may fully participate in the meeting. The member may make motions, debate
motions, and vote. If the member would like to speak during the course of the meeting,
the member will ask for permission from the Chair.
10. All matters decided by the public body when one or more members is participating
remotely must be decided by a roll call vote.
11. The public body allowing remote participation shall strictly and uniformly apply these
policies, without exception, to the entire membership and without regard to the identity of
the member requesting remote participation or the matters that will be considered or voted
on at the meeting.
(Authority: Va. Code § 2.2-3708.2)
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Commented [HS8]: This is optional – it is not required
under state code, but is useful to hearing clearly the vote of
the member participating remotely.

ATTACHMENT 2
Code of Virginia
Title 2.2. Administration of Government
Chapter 37. Virginia Freedom of Information Act

§ 2.2-3708.2. Meetings held through electronic communication
means
A. The following provisions apply to all public bodies:
1. Subject to the requirements of subsection C, all public bodies may conduct any meeting
wherein the public business is discussed or transacted through electronic communication means
if, on or before the day of a meeting, a member of the public body holding the meeting notifies
the chair of the public body that:
a. Such member is unable to attend the meeting due to a temporary or permanent disability or
other medical condition that prevents the member's physical attendance; or
b. Such member is unable to attend the meeting due to a personal matter and identifies with
specificity the nature of the personal matter. Participation by a member pursuant to this
subdivision is limited each calendar year to two meetings.
2. If participation by a member through electronic communication means is approved pursuant
to subdivision 1, the public body holding the meeting shall record in its minutes the remote
location from which the member participated; however, the remote location need not be open to
the public. If participation is approved pursuant to subdivision 1 a, the public body shall also
include in its minutes the fact that the member participated through electronic communication
means due to a temporary or permanent disability or other medical condition that prevented the
member's physical attendance. If participation is approved pursuant to subdivision 1 b, the public
body shall also include in its minutes the specific nature of the personal matter cited by the
member.
If a member's participation from a remote location pursuant to subdivision 1 b is disapproved
because such participation would violate the policy adopted pursuant to subsection C, such
disapproval shall be recorded in the minutes with specificity.
3. Any public body may meet by electronic communication means without a quorum of the public
body physically assembled at one location when the Governor has declared a state of emergency
in accordance with § 44-146.17, provided that (i) the catastrophic nature of the declared
emergency makes it impracticable or unsafe to assemble a quorum in a single location and (ii) the
purpose of the meeting is to address the emergency. The public body convening a meeting in
accordance with this subdivision shall:
a. Give public notice using the best available method given the nature of the emergency, which
notice shall be given contemporaneously with the notice provided to members of the public body
conducting the meeting;
b. Make arrangements for public access to such meeting; and
c. Otherwise comply with the provisions of this section.
The nature of the emergency, the fact that the meeting was held by electronic communication
means, and the type of electronic communication means by which the meeting was held shall be
1
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stated in the minutes.
B. The following provisions apply to regional public bodies:
1. Subject to the requirements in subsection C, regional public bodies may also conduct any
meeting wherein the public business is discussed or transacted through electronic
communication means if, on the day of a meeting, a member of a regional public body notifies
the chair of the public body that such member's principal residence is more than 60 miles from
the meeting location identified in the required notice for such meeting.
2. If participation by a member through electronic communication means is approved pursuant
to this subsection, the public body holding the meeting shall record in its minutes the remote
location from which the member participated; however, the remote location need not be open to
the public.
If a member's participation from a remote location is disapproved because such participation
would violate the policy adopted pursuant to subsection C, such disapproval shall be recorded in
the minutes with specificity.
C. Participation by a member of a public body in a meeting through electronic communication
means pursuant to subsections A and B shall be authorized only if the following conditions are
met:
1. The public body has adopted a written policy allowing for and governing participation of its
members by electronic communication means, including an approval process for such
participation, subject to the express limitations imposed by this section. Once adopted, the
policy shall be applied strictly and uniformly, without exception, to the entire membership and
without regard to the identity of the member requesting remote participation or the matters that
will be considered or voted on at the meeting;
2. A quorum of the public body is physically assembled at one primary or central meeting
location; and
3. The public body makes arrangements for the voice of the remote participant to be heard by all
persons at the primary or central meeting location.
D. The following provisions apply to state public bodies:
1. Except as provided in subsection D of § 2.2-3707.01, state public bodies may also conduct any
meeting wherein the public business is discussed or transacted through electronic
communication means, provided that (i) a quorum of the public body is physically assembled at
one primary or central meeting location, (ii) notice of the meeting has been given in accordance
with subdivision 2, and (iii) members of the public are provided a substantially equivalent
electronic communication means through which to witness the meeting. For the purposes of this
subsection, "witness" means observe or listen.
If a state public body holds a meeting through electronic communication means pursuant to this
subsection, it shall also hold at least one meeting annually where members in attendance at the
meeting are physically assembled at one location and where no members participate by
electronic communication means.
2. Notice of any regular meeting held pursuant to this subsection shall be provided at least three
2
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working days in advance of the date scheduled for the meeting. Notice, reasonable under the
circumstance, of special, emergency, or continued meetings held pursuant to this section shall be
given contemporaneously with the notice provided to members of the public body conducting the
meeting. For the purposes of this subsection, "continued meeting" means a meeting that is
continued to address an emergency or to conclude the agenda of a meeting for which proper
notice was given.
The notice shall include the date, time, place, and purpose for the meeting; shall identify the
primary or central meeting location and any remote locations that are open to the public
pursuant to subdivision 4; shall include notice as to the electronic communication means by
which members of the public may witness the meeting; and shall include a telephone number
that may be used to notify the primary or central meeting location of any interruption in the
telephonic or video broadcast of the meeting. Any interruption in the telephonic or video
broadcast of the meeting shall result in the suspension of action at the meeting until repairs are
made and public access is restored.
3. A copy of the proposed agenda and agenda packets and, unless exempt, all materials that will
be distributed to members of a public body for a meeting shall be made available for public
inspection at the same time such documents are furnished to the members of the public body
conducting the meeting.
4. Public access to the remote locations from which additional members of the public body
participate through electronic communication means shall be encouraged but not required.
However, if three or more members are gathered at the same remote location, then such remote
location shall be open to the public.
5. If access to remote locations is afforded, (i) all persons attending the meeting at any of the
remote locations shall be afforded the same opportunity to address the public body as persons
attending at the primary or central location and (ii) a copy of the proposed agenda and agenda
packets and, unless exempt, all materials that will be distributed to members of the public body
for the meeting shall be made available for inspection by members of the public attending the
meeting at any of the remote locations at the time of the meeting.
6. The public body shall make available to the public at any meeting conducted in accordance
with this subsection a public comment form prepared by the Virginia Freedom of Information
Advisory Council in accordance with § 30-179.
7. Minutes of all meetings held by electronic communication means shall be recorded as required
by § 2.2-3707. Votes taken during any meeting conducted through electronic communication
means shall be recorded by name in roll-call fashion and included in the minutes. For emergency
meetings held by electronic communication means, the nature of the emergency shall be stated
in the minutes.
8. Any authorized state public body that meets by electronic communication means pursuant to
this subsection shall make a written report of the following to the Virginia Freedom of
Information Advisory Council by December 15 of each year:
a. The total number of meetings held that year in which there was participation through
electronic communication means;
b. The dates and purposes of each such meeting;
3
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c. A copy of the agenda for each such meeting;
d. The primary or central meeting location of each such meeting;
e. The types of electronic communication means by which each meeting was held;
f. If possible, the number of members of the public who witnessed each meeting through
electronic communication means;
g. The identity of the members of the public body recorded as present at each meeting, and
whether each member was present at the primary or central meeting location or participated
through electronic communication means;
h. The identity of any members of the public body who were recorded as absent at each meeting
and any members who were recorded as absent at a meeting but who monitored the meeting
through electronic communication means;
i. If members of the public were granted access to a remote location from which a member
participated in a meeting through electronic communication means, the number of members of
the public at each such remote location;
j. A summary of any public comment received about the process of conducting a meeting through
electronic communication means; and
k. A written summary of the public body's experience conducting meetings through electronic
communication means, including its logistical and technical experience.
E. Nothing in this section shall be construed to prohibit the use of interactive audio or video
means to expand public participation.
2018, cc. 55, 56.
The chapters of the acts of assembly referenced in the historical citation at the end of this section
may not constitute a comprehensive list of such chapters and may exclude chapters whose
provisions have expired.
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ATTACHMENT 5
Town Council Meeting
March 13, 2018

Council member Greenly made a motion that the Purcellville Town Council approve
Resolution No. 18-03-03 adopting the Northern Virginia Regional Hazardous Mitigation Plan
as it pertains to the Town of Purcellville. The motion was seconded by Council member
Bledsoe.
Motion:
Second:
Carried:

Council member Greenly
Council member Bledsoe
6-0-1 Absent

Cool:
Bledsoe:
Ogelman:
McCollum:
Greenly:
Jimmerson:
Mayor:
d.

Aye
Aye
Absent
Aye
Aye
Aye
Aye

Remote Participation of Town Council Members

Hank Day introduced the proposed policy included in the agenda packet and added that Council
would need to adopt a policy in order to be able to participate in a meeting remotely. Mr. Day
added that there would need to be a quorum present in person, that remote members would have
full voting privilege and that the policy could be made to apply to any Council meetings.
Council member Bledsoe talked about setting a procedure by which a remote participating
member would request the floor and be recognized by the Chair.
Council member Cool requested the cost to upgrade the technology in order to be able to
accommodate remote participation. Diana Hays stated she would present quotes at a future
meeting. Council member Cool suggested waiting on the motion until the cost is presented.
Council member McCollum stated he would like more time to consider the item. Council
member Jimmerson talked about concerns to consider for closed meetings.
Council member Bledsoe talked about having the policy in place in case of an unknown
extended business trip or in an emergency situation, and agreed with delaying action on the item
until the expense is known.
Council member Cool requested that the comments that were made be brought forward to the
meeting where the item is voted on.
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STAFF REPORT
FUTURE RECOGNITION REQUEST

SUBJECT:

Item #14a

DATE OF MEETING:

Request for Proclamation – Project Horse Empowerment

STAFF CONTACT(S):

Diana Hays, Town Clerk

May 14, 2019

SUMMARY and RECOMMENDATIONS:
Attached is the email correspondence and 2018 requesting a proclamation for Project Horse
Empowerment.
ATTACHMENT(S):
1. Request for Proclamation
2. 2018 Proclamation
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ATTACHMENT 1
Hays, Diana
From:
Sent:
To:
Cc:
Subject:

Fraser, Kwasi
Monday, April 15, 2019 1:17 PM
Hays, Diana
Bandy, Kimberly
Re: Project Horse Day! May 21!!

Please add to discussion. My recommendation is to reissue the proclamation from last year May 21 in
recognition of Project Horse day. With changes to the year. We will post it on social media, and let people
know of any events planned by the organization.
Thanks,
Kwasi Fraser
Mayor - Purcellville, Virginia
571 970-7205
Sent from my iPhone
Please consider the environment before printing this email.
On Apr 15, 2019, at 11:20 AM, Hays, Diana <dhays@purcellvilleva.gov> wrote:
Mayor,
Can we add this to the May 14 meeting agenda or would you like me to first add it to the April 23 work
session agenda for discussion and approval by Town Council?

Diana Hays
Town Clerk
Town of Purcellville
221 S. Nursery Ave.
Purcellville, VA 20132
Direct: 540‐751‐2334
From: Cris Lindsay [mailto:crislindsay@projecthorse.org]
Sent: Friday, April 5, 2019 2:18 PM
To: Hays, Diana <dhays@purcellvilleva.gov>
Subject: Re: Project Horse Day! May 21!!

Hi Diana,
Thanks for your prompt response:)
I think May 21 would be too late because that is the day that the Mayor proclaimed Project Horse
Day. I guess we did not realize that there was any further process. We would like to tie some
marketing and fundraising to this day. Another option is to choose a later date in the year so it
could get on your calendar and we would have enough time to plan accordingly. Let me know
your thoughts on how we can move forward. I appreciate your time and attention to this!
All the best,
Cris Lindsay
Director of programs and Development
1
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On Fri, Apr 5, 2019 at 12:07 PM Hays, Diana <dhays@purcellvilleva.gov> wrote:
Cris,

Thank you for your email. I will add this item to our May 7 Council agenda for discussion/approval. The
following meeting is May 21 which is when they could issue a proclamation. Would that be too late?

Diana Hays
Town Clerk
Town of Purcellville
221 S. Nursery Ave.
Purcellville, VA 20132
Direct: 540‐751‐2334

From: Cris Lindsay [mailto:crislindsay@projecthorse.org]
Sent: Thursday, April 4, 2019 1:18 PM
To: Hays, Diana <dhays@purcellvilleva.gov>
Subject: Project Horse Day! May 21!!

Hi There!
My name is Cris Lindsay and I am the Director of Programs and Development at the Project
Horse Empowerment Center in Purcellville. Last Spring, Mayor Fraser visited our facility,
watched a demo of the services we offer with horses within the mental health and wellness
community for Loudoun County. On that day, he claimed May 21 as Project Horse Day in
Purcellville! We are both honored and humbled to receive this designation and want to
celebrate!
I am reaching out to see what this means to the town and if there is any standard protocol for
events such as this. We are wanting to continue to gain exposure, raise awareness about the
services we offer and fund raise I possible.
Please feel free to contact me via email or call me at 703-725-0948.
2
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I look forward to discussing this further:)

All the best,

Cris Lindsay
Director of Programs and Development
www.projecthorse.org
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