AGENDA
PURCELLVILLE TOWN COUNCIL MEETING
TUESDAY, MARCH 12, 2019, 7:00 PM
TOWN HALL COUNCIL CHAMBERS

1.

CALL TO ORDER OF REGULAR MEETING (Mayor Fraser)

2.

PLEDGE OF ALLEGIANCE

3.

INVOCATION (Mayor Fraser)

4.

AGENDA AMENDMENTS/APPROVAL (Town Council/Staff)

5.

CONSENT AGENDA*
Items may be moved from Consent Agenda to Discussion or Action at the request of a Council member or
citizen with approval by the majority of the Council.

a. Approval of Minutes (pgs. 3-47) (Motion pg. 3)
i.

February 12, 2019 Town Council Meeting

ii.

February 26, 2019 Town Council Meeting

b. Geotechnical Consulting, Testing and Inspection Services Task Order Contract
Award (D. Lehnig) (pgs. 49-52) (Motion pg. 50)
c. 32nd and Main Street Intersection Improvements Design Contract Award (D.
Lehnig) (pgs. 53-88) (Motion pg. 55)
d. Appointment(s) to Committees, Commissions and Boards (Town Council)
(pgs. 89-90) (Motion pg. 89)
6.

RECOGNITIONS/PROCLAMATIONS (Town Council)
a. None

7.

PUBLIC HEARINGS
a. None

8.

PRESENTATIONS
a. Mapped Inventory of Purcellville Hydrants (10 mins.) (Karl Phillips, Loudoun
County Resident/former Council member)

9.

STANDING COMMITTTE, COMMISSION, AND BOARD REPORTS
a. Planning Commission (Tip Stinnette, Chairman and Council Liaison)
b. Purcellville Arts Council (Liz Jarvis, Chair/C. Bledsoe, Council Liaison)
c. Board of Architectural Review (Pat Giglio, Chairman/J. Grewe, Council Liaison)
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d. Parks and Recreation Advisory Board (Ken Beckstrom/Phil Rohrer, Co-Chairs, R.
Cool, Council Liaison)
e. Economic Development Advisory Committee (Sarah Stratton, Chair/N. Ogelman,
Council Liaison)
f. Tree and Environment Sustainability Committee (Craig Greco, Chairman/T.
Greenly, Council Liaison)
g. Train Station Advisory Board (K. Young, Chair/K. Fraser, Council
Representative)
10.

CITIZEN/BUSINESS COMMENTS
(All citizens who wish to speak will be given an opportunity. All speakers should sign up to speak, and limits will
be imposed on all speakers. Town residents/businesses will be given the first opportunity to speak.)

11.

MAYOR AND COUNCIL COMMENTS

12.

DISCUSSION/INFORMATIONAL ITEMS
a. Police Department Monthly Report (C. McAlister) (pgs. 91-93)
b. Economic Development Update (P. Sullivan) (pgs. 95-103)
c. Public Works Monthly Operations Report (B. Nicholson) (pgs. 105-127)
d. Process for Adding Agenda Items (Council member Greenly) (discussion only)
e. Review of Town Charter (Council member Grewe) (pgs. 129-139)

13.

ACTION ITEMS
a. Health Benefits Program for FY20 for Employees and Retirees* (S. Rauch) (pgs.
141-143) (Motion pg. 143)
b. Proposed Revision to the Preamble - Town Council’s Strategic Initiatives* (Town
Council) (pgs. 145-150) (Motion to be drafted.)

14.

DISCUSSION OF ITEMS PROPOSED FOR FUTURE PRESENTATIONS /
RECOGNITION
a. None

15.

CLOSED MEETING (pgs. 151-154) (Motion pg. 153)
The purpose of the closed meeting is to:
a. Consult with legal counsel about actual or probable litigation, where such consultation
in open meeting would adversely affect the negotiating or litigating posture of the
public body.
b. Consult with legal counsel employed or retained by the public body regarding a
specific legal matter requiring the provision of legal advice by such counsel.

16.

ADJOURNMENT

*Roll Call Votes
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STAFF REPORT
CONSENT ACTION ITEM

Item #5a
SUBJECT:

Approval of Meeting Minutes

DATE OF MEETING:

March 12, 2019

STAFF CONTACT(S):

Diana Hays, Town Clerk

SUMMARY and RECOMMENDATIONS:
Attached are the meeting minutes from the February 12, 2019 and February 26, 2019 Town
Council Meetings for review and approval by Town Council.

MOTION(S):
“I move that the Purcellville Town Council approve the minutes from the February 12,
2019 and the February 26, 2019 Town Council Meetings and waive reading.”

ATTACHMENT(S):
1. February 12, 2019 Town Council Meeting Minutes
2. February 26, 2019 Town Council Meeting Minutes
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ATTACHMENT 1

MINUTES
PURCELLVILLE TOWN COUNCIL MEETING
FEBRUARY 12, 2019, 7:00 PM
TOWN HALL COUNCIL CHAMBERS
The regular meeting of the Purcellville Town Council convened at 7:00 PM in Council
Chambers with the following in attendance:
PRESENT:

Kwasi Fraser, Mayor
Tip Stinnette, Council member
Chris Bledsoe, Council member
Nedim Ogelman, Council member
Joel Grewe, Council member

ABSENT:

Ryan Cool, Vice Mayor
Ted Greenly, Council member

STAFF:

David Mekarski, Town Manager
Sally Hankins, Town Attorney
Hooper McCann, Director of Administration
Patrick Sullivan, Director of Community Development
Chief Cynthia McAlister, Purcellville Police Department
Sharon Rauch, Director of Human Resources
Buster Nicholson, Director of Public Works
Dale Lehnig, Capital Projects and Engineering Manager
Diana Hays, Town Clerk

CALL TO ORDER OF REGULAR MEETING:
Mayor Fraser called the regular meeting to order at 7:00 PM. The Pledge of Allegiance followed.
Mayor Fraser requested that everyone remain standing for a brief moment of silence and
reflection, and mentioned the passing of Karen Graham's father.
AGENDA AMENDMENTS/APPROVAL:
Mayor Fraser asked the Council members if they had any changes to the agenda. Council
member Bledsoe noted that members of the Loudoun County/Purcellville Library Advisory
Board were in attendance and requested that they be allowed to speak during citizen comments,
if that was acceptable to the Council. Mayor Fraser was in agreement.
David Mekarski, Town Manager, stated he had two changes. The first change is item 13(a), a
revised staff report, which is relative to the strategic planning process.
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Mr. Mekarski stated he had noted that after the strategic planning sessions have been completed
with Dawn Ashbacher and Mike Chandler, they had reached a general consensus on the selection
of the two tier alternative, and that he had revised the memorandum and motion to reflect that
general consensus.
Mr. Mekarski stated that he wanted to bring the Town Council's attention item 12(b) and that
there is a motion that would be made by Council member Stinnette which was not included in
the packet. Council member Stinnette confirmed that the motion was available.
CONSENT AGENDA:
Mayor Fraser stated that there are two items on the agenda for Dale Lehnig and two for David
Mekarski, and asked if the Town Council should just move forward with the consents.
David Mekarski confirmed that since it is a consent agenda, the Town Council only has to
review the relative pages items a through d, and that the motions had all been made in the
affirmative Mr. Mekarski added that Council members can pull any consent agenda and add it to
the regular agenda. Town Manager Mekarski stated that if everything meets with the Town
Council's approval, there simply has to be a motion to approve the consent agenda items 5a
through d, or those items that would be accepted by the Town Council. Council member Grewe
stated that he has reviewed the consent agenda and has no objection to any of the items.
Council member Grewe made a motion that the Town Council approve consent agenda items 5a
through 5d as presented in the February 12, 2019 Town Council meeting packet. The motion
was seconded by Council member Stinnette.
Council member Ogelman stated that there were two items from the discussion at the last
meeting that he wanted to make sure are incorporated into items c and d. Council member
Ogelman added that the first item was that there was a listing of items in the staff report about
what the Town Council had agreed upon and discussed, and it was really important to reflect
what the citizens had said clearly, and to point out that when the Town Council closes these
pilots, that does not mean that the Town Council is not going to be vigilant about monitoring that
enforcement, and if something comes back, that the situation will be addressed once again by the
Town Council. Council member Ogelman stated that he did not think that was necessarily clear
in the motion, and he would like it to be included.
Council member Stinnette stated that Council member Ogelman's point that the motion resolves
to accept was contained in the staff report. Council member Ogelman asked if that was included
in the motion as well, and Council member Stinnette stated it was not, that the motion just says
to adopt the staff report and all of its recommendations, and that the point that Council member
Ogelman just made is one of those recommendations.
David Mekarski clarified that all of the motions in the consent agenda were written in the
affirmative, and that the motion for this particular item is “I move that the Purcellville Town
Council authorize the staff to officially close the Country Club Drive/Catoctin Meadows traffic
calming pilot project and accept the report recommendations, including the January 22, 2019,
Page 2 of 19

5

Town Council Minutes
February 12, 2019

staff report set forth by the Town Manager, as well as the additional recommendations presented
by the Town Council at the January 22, 2019, Town Council meeting,” and so the official public
record would be made part of this motion.
Council member Ogelman confirmed that this was satisfactory. Council member Ogelman stated
that, additionally, he just wanted to make sure that there would be a mid-term review process on
the employment agreement.
Sharon Rauch, Director of Human Resources responded that the discussion had been that this
matter would be deferred until next year.
Council member Ogelman asked for clarification, saying that he wanted to make sure that this
approval did not preclude the need for that in the following years. Ms. Rauch stated that it did
not.
Council member Grewe asked if there was an objection to the consent motion, if the consent
motion needed to be amended, or if the Town Council was going to move forward.
Mayor Fraser reiterated that the motion had been made by Council member Grewe and seconded
by Council member Stinnette.
Motion:
Second:
Carried:

Council member Grewe
Council member Stinnette
5-0-2 absent

Cool:
Greenly:
Grewe:
Stinnette:
Bledsoe:
Ogelman:
Mayor:
RECOGNITIONS/PROCLAMATIONS:
None
PUBLIC HEARINGS:
None
PRESENTATIONS:
None
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STANDING COMMITTEE, COMMISSION AND BOARD REPORTS:
a.

Planning Commission

Council member Stinnette stated that there had been two Planning Commission meetings this
past Thursday, and that during the first part of the meeting, he had asked staff to take a look at
the errata sheet that had been given to the Town Council on the comprehensive plan. Council
member Stinnette added that there are some mistakes in the errata sheet, specifically in the land
use plan. Council member Stinnette stated he was taking all responsibility for those mistakes
because he did not proof the errata sheet closely enough, but that the errata sheet needs to be
corrected. Council member Stinnette added that the map differences also need to be clarified.
Council member Stinnette noted that the Planning Commission had met with Mike Chandler, and
that the focus of the meeting was on establishing an implementation strategy for the
Comprehensive Plan. Council member Stinnette continued, saying that the implementation
strategy had been broken down into two lines of operation: how to implement the
Comprehensive Plan Writ Large, and how to update the Zoning Ordinance.
Council member Stinnette stated that the Planning Commission had looked at the Bristol,
Virginia Municipality Implementation Plan, and decided to adopt that Plan as the Town's model
for implementing Purcellville's Comprehensive Plan. Council member Stinnette added that staff
is going to provide an extract of that Plan to the consultant, who will eventually format
Purcellville's implementation plan to follow the same model as the Bristol plan. Council member
Stinnette added that the next item would be to evaluate the consultant's detailed implementation
plan for consistency with the staff capacity and financial resources.
Council member Stinnette stated that the first step for the Zoning Ordinance line of operation is
to run a diagnostic against the current Zoning Ordinance, as well as the Comprehensive Plan, to
determine what exactly needs to be updated in the Zoning Ordinance. Council member Stinnette
added that the Town would probably have to hire a consultant to assist with this item, and that it
would probably cost about $15,000 for the diagnostic to be run.
Council member Stinnette stated that while the staff is running the diagnostic, that a lot-by-lot
examination of the seven focus areas will also be examined to determine if the aspirations in
those seven focus areas are compliant or non-compliant with the impact projections. Council
member Stinnette added that once the diagnostic and lot-by-lot examinations are completed, the
scope of the update of the Zoning Ordinance will be clearer, and a steering committee would be
appointed. Council member Stinnette added that the steering committee w would consist of
eight to ten members and would be charged to work with staff and a second consultant on the
Zoning Ordinance update.
Council member Stinnette stated that Mike Chandler had also been requested to put the Planning
Commission in touch with the local schools that had master’s in public administration and
planning programs, and that it might be possible to get a masters student to intern with the
Purcellville Town Council in order to assist in defraying the cost of the Zoning Ordinance
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update. Council member Stinnette stated that he expected to receive some recommendations for
an intern from Mike Chandler in the near future.
Council member Stinnette stated that in relation to the Comprehensive Plan, he was going to
make a motion for the Town Council to consider. Council member Stinnette noted that the
motion would ask that the Comprehensive Plan and errata sheet be withdrawn and remanded to
the Planning Commission and the staff to correct, and then present it to the Town Council at a
later date.
Mayor Fraser asked if there was any risk of the data becoming stale, and added that this project
had been in the works for three years, and that the Zoning Ordinance amendments may take six
to eight months. Mayor Fraser asked if there was any risk that the information that had been
received from the citizens has now changed. Council member Stinnette stated he is 100%
confident that with regard to the Comprehensive Plan, the underpinning assumptions that the
Town Council is charged with by the community are unchanged.
Mayor Fraser asked if there were further questions, and there were none.
b.

Purcellville Arts Council

Liz Jarvis, Chair of the Purcellville Arts Council, stated that among several items on the agenda
for the monthly meeting of the Purcellville Arts Council scheduled for February 13 would also
be the mural design as submitted by “Discover Purcellville”. Chair Jarvis added that after the
review by the Arts Council, the hope was that the design would be presented to the Board of
Architectural Review for their approval.
Chair Jarvis noted that the Second Annual Purcellville Cabin Fever Film Festival was a great
success, with more films, greater diversity, and all from Purcellville area residents. Chair Jarvis
added that on a very successful opening night, the Mayor gave out certificates of participation,
and the reception enabled filmmakers to mingle with Festival attendees. Chair Jarvis stated there
were over 100 attendees on the second day of the Festival, and there was a lot of discussion
between the filmmakers and the audiences. Chair Jarvis added that even after some expenses,
the Arts Council made some money for the Town. Chair Jarvis stated the Third Purcellville
Cabin Fever Film Festival is already scheduled for January of 2020, and that there are more
untapped filmmakers living locally who live and work part of the year in the film business in Los
Angeles. Chair Jarvis noted that the Arts Council is planning some workshops and a student
filmmaker challenge.
Chair Jarvis added that the Arts Council is working with PRAB on the upcoming music and arts
festival, which is currently scheduled for April 27. Chair Jarvis noted that the Arts Council will
review musical acts to take place inside the skating rink, and will be reviewing art work for
exhibition. Chair Jarvis stated there will be artist demonstrations, information tables by art
organizations, and a lot of art activities for all ages.
Chair Jarvis added that the Arts Council would be looking into a community art project for all
ages, possibly a permanent event.
Page 5 of 19
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Chair Jarvis stated the Purcellville Arts Council would be discussing the idea of a local artist
giving a demonstration and talk as part of the continuing Chapman-DeMary Trail monthly nature
walks, and that the Arts Council is also working to design signs to be placed at the Town limits,
and that these signs would indicate where visitors could find shopping and dining, etc.
Chair Jarvis stated that the Town Hall art exhibit is currently featuring art by Town employees,
and that the next exhibit will begin in April.
Chair Jarvis noted that a press release had been distributed which said that area non-profits could
apply for matching funds grants through the Arts Council and the Virginia Commission for the
Arts, and that the deadline for those applications is March 1.
Chair Jarvis stated the quilt display in Town Council Chambers has been rotated, and that the
rotation will continue with other local quilt makers.
c.

Board of Architectural Review

Council member Grewe stated that the Board of Architectural Review did not yet have the mural
content from the Arts Council, since the Arts Council has not yet met. Council member Grewe
added that the mural content is on the agenda for the Board of Architectural Review meeting the
following week, and that until the mural content had been approved by the Board of
Architectural Review that there was nothing further to report.
d.

Parks and Recreation Advisory Board

Ken Beckstrom, Co-Chair of the Parks and Recreation Advisory Board, stated that the new
additions to the Board had brought some new energy to the Board, and thanked the Town
Council for bringing them on. Chair Beckstrom stated they have reached to other communities
and local boards to build a good synergy in coordinating efforts for business and neighbors in the
communities, and added that the PRAB would be reviewing their missions and policies for
clarity and focus.
Chair Beckstrom stated that the Parks and Recreation Advisory Board is working on the 2019
Purcellville Music and Arts Festival scheduled for April, and that there had been a special
meeting earlier this month to coordinate the separate teams working towards this free event.
Chair Beckstrom added that the Parks and Recreation Advisory Board is currently working to
line up musical acts of multiple genres and age interest, as well as other types of interest for the
families of the community. Chair Beckstrom added that the teams are actively securing
sponsors, arranging sound and stage equipment, and aligning additional volunteer support for the
set-up and logistics, vendor applications are being finalized, and other vendors are being
contacted for interest in participation. Chair Beckstrom stated the PRAB has evaluated all
phases of the format of the event to identify cost savings and provide the most enjoyable event
possible, and that the Parks and Recreation Advisory Board is also coordinating with the
Purcellville Arts Council, who runs the art hall portion of the festival, and coordinating with
EDAC the best ideas of being inclusive across the business community.
Page 6 of 19
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Chair Beckstrom announced that the deadline for the local sports leagues to apply for funding
was January 31. Chair Beckstrom added that the Parks and Recreation Advisory Board had
received six applications and the Board is currently reviewing them prior to making
recommendations to the Town Council.
Chair Beckstrom stated the first nature walk of 2019 was led by Gem Bingol with the Piedmont
Environmental Council, and that about 30 people attended. Chair Beckstrom noted that the next
walk would be on Sunday, February 24, at 1:00 p.m. at the Chapman-DeMary Trail, which
would be led by Kyle Dingus of the Virginia Department of Forestry.
Chair Beckstrom spoke about additional events that are upcoming during the trail walks, as well
as additional coordination between the Parks and Recreation Advisory Board and other local
boards and committees for artistic and utilitarian events and items in the Town.
e.

Economic Development Advisory Committee

Sarah Stratton, Chair of the Economic Development Advisory Committee thanked the Town
Council and the Town Manager for their support of EDAC and for forming a partnership with
the Loudoun County Chamber of Commerce during Small Business Week.
Chair Stratton said that during the last few meetings there have been a really good discussion
about creating a strategy that would streamline communication between EDAC and the business
community. Chair Stratton stated that EDAC believes that this communication is a foundation of
the role of EDAC as a Town-appointed board, and although there has been no formal
communication plan adopted yet, early discussions include relationship building and ongoing
communication.
Chair Stratton stated the Purcellville Comic Expo is a great opportunity to draw people to
Purcellville and to promote the local businesses to new consumers. Chair Stratton added EDAC
has chosen a team to work with, based on an exceptional experience, and that the business
community would benefit from, and that the EDAC is recommending that the comic expo be
moved to November 30, which is Small Business Saturday because it would be a better fit for
businesses and also for traffic flow in the Town. Chair Stratton stated it would also give EDAC
more time to reach out to the business community for funding, and to be able to move the
deadline for fund raising to March 30. Chair Stratton added that there has been some interest
generated among the local breweries to participate in some of the fund raising events. Chair
Stratton added that since EDAC recognizes the limitations of the scope of their fund raising, that
EDAC is requesting that the Town Council get involved and help create awareness in the
business community for this project.
Chair Stratton gave an update on the Aberdeen property, and stated that there had been some
recommendations for development of revenue streams with the property, a small equestrian
event course with room to expand, horse boarding, riding lessons, biking trails, and several other
things. Chair Stratton stated that next steps include a formal proposal, which is expected at the
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March meeting, along with feedback from folks in the outdoor community so the proposal could
eventually be made to the Town Council.
Chair Stratton spoke about the sidewalk art and trail signage projects.
Council member Grewe asked, in relation to Chair Stratton's comment about asking for Town
Council assistance in generating awareness for the All Star Comics Project, if there were specific
things that EDAC was looking for from the Town Council other than to promote it to the
audiences to which they had access. Chair Stratton stated that EDAC was looking for promotion
for the project, and that All Star Comics is in charge of selling the project and obtaining funding
for it. Chair Stratton added that EDAC is basically connecting businesses to the project, and is
looking for the Town Council to assist with the awareness of the project.
Council member Grewe asked for specific materials to be transmitted, if there were any.
Chair Stratton stated she should have the final marketing material by February 13 and that it
would be sent out to the Town Council.
David Mekarski asked if EDAC could coordinate with Hooper McCann, Director of
Administration, and the Chief of Police relative to the brewery events. Mr. Mekarski stated that
the Brew Hop was a great idea, but that he wanted to make sure that the VML gives approval in
terms of liability coverage. Mr. Mekarski added that the Chief of Police would have some ideas
to make sure everyone would get home safely in the event.
f.

Tree and Environment Sustainability Committee

No one was in attendance to give this report.
g.

Train Station Advisory Board

Kacey Young stated the TSAB is currently working on solidifying goals for the Train Station,
and that the goals would closely align with the current covenants. Chair Young added that the
Train Station Advisory Board is moving forward in trying to expand the uses of the building as a
visitor and heritage center, and elaborated on the plan to re-establish the building.
Chair Young stated that there had been some preliminary discussion on connecting bike paths in
Purcellville to the W&OD Trail.
CITIZEN/BUSINESS COMMENTS:
Randy Baer, 15859 Purcellville Road, Hillsboro, came forward and thanked the Town Council
members to allowing him to speak this evening. Mr. Baer stated he was there to advise the Town
of a pending action by the Board of Trustees of the Library System for Loudoun County of
possible relocation of the current library, new site to be determined. Mr. Baer added that the
reason for the relocation is the popularity of the Library, which causes a shortage of parking, and
a need to enlarge the building. Mr. Baer noted that at this point, there is no plan yet, and no site
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for relocation has yet been selected. Mr. Baer read into the record a letter from a concerned
constituent, and read into the record several notes from his fellow Board members.
Council member Bledsoe asked Denis Cotter if he would also like to speak.
Denis Cotter from Middleburg, Virginia, also spoke and said he is the Trustee for the Blue Ridge
District for the Loudoun County Library Board of Trustees, and has been a member for two
years. Mr. Cotter added that there have been no plans or decisions made by the Loudoun County
Library Board of Trustees for the Purcellville Public Library, and gave some history of the
different libraries in Loudoun County. Mr. Cotter noted that the Loudoun County Library Board
of Trustees is at the very beginning stages of planning to possibly expand the Purcellville Town
Library, and encouraged the Purcellville Library Advisory Board to attend the next Trustees'
meeting, which is scheduled for February 20 at Rust Library.
Mayor Fraser asked how far into the planning the Loudoun County Library Board of Trustees
proceeded, and Mr. Cotter stated they are at the very beginning stages of a facilities plan Countywide.
Council member Bledsoe thanked the Advisory Board and Mr. Cotter for their time in making
the Town Council aware of the need and value of the Library. Council member Ogelman stated
that the library functions as a library but additionally, functions as part of the Town's identity,
and is the one public building where the sociability of the community comes together the
strongest. Council member Ogelman added that this is where the County’s libraries were
desegregated initially through a historical event held there, and feels it is much more than one of
many libraries. Mr. Cotter added that Purcellville is the first public library in Loudoun County.
Nancy Reeves, 37511 Hidden Springs Lane, Hillsboro, stated she is also on the Purcellville
Library Advisory Board and that the library is feeling some constraints in their current location.
Ms. Reeves added that the Library Board members are strongly committed that the library is an
important part of the Town and that the Library Board members are going to be speaking with
the Loudoun County Library Board of Trustees members to attempt to get some relief, and
invited the Town Council members to be a part of those discussions.
Philip Message stated he is President of Purcellville Teen Center located at 250 South Nursery
Avenue. Mr. Message stated that his organization operates the Bush Tabernacle on a contract
with Shaun Alexander Enterprises. Mr. Message announced the plans for the Ninth Annual
Loudoun Grown Expo on February 23 at 11:00 until 5:00 p.m. Mr. Message added that this is
one of the Town's signature events, and typically there are 2,000 visitors per year. Mr. Message
added that the vendor slots are sold out and there has been extensive advertising on social media,
as well as signs placed around Town. Mr. Message thanked the Town Council for starting this
initiative nine years ago, and asked for the Town Council's continued support for this event.
Patricia DiPalma Kipfer, 38038 West Colonial Highway, Purcellville, came forward and stated
she would like to thank Council member Stinnette for recognizing that the Comprehensive Plan,
as submitted, had flaws that need to be addressed prior to a public hearing. Ms. Kipfer thanked
the Town Council for their honesty and integrity in referring this matter back to the Planning
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Commission for correction and consistency. Ms. Kipfer noted that in the coming weeks she
would be in attendance at the Comprehensive Plan hearings because she is interested in how the
proposed Comprehensive Plan will affect her property in Town.
Nan Joseph Forbes, 341 W. Main Street, came forward and passed out a map to the Council
members. Ms. Forbes stated she had lived in Town for many years, and that she had plans to be
out of town for several weeks and wanted to get her comments regarding the proposed
Comprehensive Plan on the record. Ms. Forbes praised the Town Council for their attempts at
removing the strip mall which is currently located in the historic district center of Town. Ms.
Forbes stated that the Town needs to keep their green space, and asked the Town Council, during
their review of this Plan, to create some limitations in terms of the sizes of buildings so
Purcellville can be returned to a small town.
Mayor Fraser stated there is an additional request from a citizen to speak about a skate park, but
that he would like to refer that matter to the Parks and Recreation Department. Mayor Fraser
introduced Muka Nyamwhind to Mr. Beckstrom, and recommended that since the Parks and
Recreation Department is championing the skate park, that Muka present his Power point to the
Parks and Recreation Advisory Board at their next meeting on February 19, and then the
collective presentation could be made to the Town Council.
MAYOR AND COUNCIL COMMENTS:
Council member Grewe stated that he appreciated Council member Bledsoe's awareness being
raised about the possible concerns relative to the Library, and that the library was very important
to him on a personal level, and that he did not want to see it moved elsewhere. Council member
Grewe added he is very much in agreement with the improvements as necessary. Council
member Grewe stated he appreciated the feedback and comments he has received from
constituents on the draft Comprehensive Plan, and added that Council member Stinnette's
proposal to send the Comprehensive Plan back to the Planning Commission for revisions is a
very wise proposal. Council member Grewe stated he would also like to recognize the Mayor's
State of the Town address, and thanked Town Manager Mekarski and Sally Hankins for joining
the Town Council members. Council member Grewe added that he would also like to have a
robust Town to live in, and by that he meant dedicated employees working hard to serve the
community and to have successful businesses in the Town.
Council member Stinnette thanked the first responders last Tuesday when he had fallen off a
scooter a week before and he had been transported to the local hospital. Council member
Stinnette added that relative to the Library that he appreciated the Library Board of Trustees
coming to speak to the Town Council, and that he is in agreement with the possibility of
renovating the Library. Council member Stinnette thanked Mr. Message for his appearance
before the Town Council this evening. Council member Stinnette thanked Ms. Kipfer for her
comments on the proposed Comprehensive Plan, and thanked Ms. Forbes for her comments also
on the proposed Comprehensive Plan.
Council member Bledsoe stated that the Cabin Fever Film Festival was well attended on
Saturday, but that he had not been able to make it on the Friday. Council member Bledsoe stated
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the success of this event allows for the continuance of other functions such as this one. Council
member Bledsoe added that he had had the opportunity to attend the LLS Loco Team fighting
cancer game night and that the event was extremely well attended. Council member Bledsoe
noted that Vice Mayor Cool was also in attendance. Council member Bledsoe welcomed Deputy
Police Chief David Dailey to the Town, and that he looked forward to meeting the Deputy in the
near future. Council member Bledsoe stated that he would be out of town and out of touch
between February 23 and March 8.
Council member Ogelman stated that he had also attended the LLS Loco Team event, and that he
believes the Team is well under way to meet their goal of $50,000 raised to fight cancer.
Council member Ogelman added that he had attended a local theater production at Loudoun
Valley High School and that the performance was written, directed, and performed by the kids at
the School, and he was floored by the amount of talent that exists in the community. Council
member Ogelman thanked Ms. Forbes for her thoughts and comments, and that he agreed with
Ms. Forbes in allowing and keeping the green space in the community. Council member
Ogelman noted that he had some comments to give about the Hirst Road paving.
Council member Stinnette stated that there seems to be not a lot of progress on the Hirst Road
property. Council member Stinnette noted that the property is Chapman property, and that is the
easement for the Chapman-DeMary conservation area, and that area is in the flood plain.
Council member Stinnette stated that according to the EPA and the Commonwealth, certain
things like regrading can be done to take a portion of property out of the flood plain so that it can
be improved, and that Mr. Chapman has built up the land plateau there in accordance with EPA
regulations. Council member Stinnette stated that since that has been done, the Commonwealth
changed the regulations for moving property out of a flood plain, and now the property owner
who has been working on this project for over a year has to continue to mitigate that land.
Council member Stinnette stated he believes the land is now compliant with the EPA and the
Commonwealth regulations. Council member Stinnette added that if the EPA and the
Commonwealth both approve what has been done, then the flood plain for that area will be redrawn and that immediate plateau will no longer be in the flood plain, will be insurable, and will
be available for development. Council member Stinnette stated that he believes the zoning for
that parcel will be Mixed Use Commercial.
Council member Ogelman stated that Council member Stinnette's explanation was very helpful
and fulfills one of the things that Council member Stinnette was going to bring back to the Town
Council.
Mayor Fraser thanked the Council members for their comments, and also thanked the public for
their comments on the various issues. Mayor Fraser stated he would yield his time to Mike
Senate, but that in seven words, “the state of the Town is strong.”
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DISCUSSION/INFORMATIONAL ITEMS
a.

Purcellville Volunteer Rescue Squad Biannual Report

Mike Senate stated he is the Liaison Officer for the Purcellville Volunteer Rescue Squad, which
is separate from the Fire Department. Mr. Senate noted that the rescue squad is a non-profit
organization comprised of community members who volunteer their time for no monetary
compensation. Mr. Senate noted that as the Liaison Officer, he would be the contact person if
there was a request to be made. Mr. Senate then listed some of the notable accomplishments of
the Rescue Squad as well as some of the events the Rescue Squad regularly hosts.
Mayor Fraser stated that President Quinn had indicated that the Purcellville Volunteer
Company's gross value to the system was $27.6. Mayor Fraser asked if there had ever been a
study as to the rescue squad's gross value. Mr. Senate confirmed that the same documentation is
available and he would be happy to send it in for the Town Council's review. Mr. Senate added
that the rescue squad is valuable because they respond to calls 24 hours per day seven days per
week. Mr. Senate stated all of the rescue squad equipment is purchased by the rescue squad with
maybe a small percentage of the cost donated by the County.
Mayor Fraser stated that he was surprised to see so much financial value, especially if the tax
payers had to pay it.
Council member Ogelman stated that he is very appreciative of everything the Volunteer Rescue
Squad and Volunteer Fire Department do for the community. Council member Ogelman asked if
there was anything that was needed by the Volunteer Rescue Squad from the Town Council.
Mr. Senate stated that the rescue squad needs to be separated because when a donation is sent in
that the donations are written to the Purcellville Fire Department, and that some of the donations
are clearly meant to come to the Volunteer Rescue Squad. Mr. Senate added that it would be
helpful that every time a Council member speaks with someone from the County that they
mention how much the Volunteer Rescue Squad is appreciated, and maybe that would help the
rescue squad get more funds for their operations.
b.

Plan Purcellville 2018 Comprehensive Plan

Mayor Fraser asked Council member Stinnette to provide an update to the Town Council.
Council member Stinnette stated he would make the report in lieu of Patrick Sullivan. Council
member Stinnette stated again that the land use map in the packet was incorrect, and that he
would like to move this matter to an Action Item.
Council member Stinnette made a motion that the Town Council remand the draft
Comprehensive Plan back to the Planning Commission in order to (i) adopt a resolution that decertifies the current draft of the Comprehensive Plan, thereby stopping all timing deadlines set
forth under Virginia Code; (ii) update the changes recommended on the errata sheet, which
include changes to the advertised Land Use Map, and other changes as may be deemed advisable
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by the Planning Commission; (iii) to reference the Land Use Maps on the errata sheet impacted
and contained in the Appendix to the Comprehensive Plan; and (iv) to consider, address, and
incorporate as the Planning Commission deems advisable, comments to the draft Comprehensive
Plan as may be delivered to the Planning Commission from members of Council.
Further, I move the staff develop and post on the public ”Plan Purcellville” website (i) the
updated errata sheet; (ii) the staff report presented to Town Council this evening; and (iii) a
summary of all significant dates and milestones in the Comprehensive Planning process.
Finally, I move that, once these actions are complete, the Planning Commission certify its
recommended Comprehensive Plan and deliver it to Town Council for consideration under a new
90-day clock.
This motion was seconded by Council member Bledsoe.
Motion:
Second:
Carried:
Bledsoe:
Cool:
Ogelman:
Grewe:
Greenly:
Stinnette:
Mayor:

Council member Stinnette
Council member Bledsoe
5-0-2 absent
Aye
Absent
Aye
Aye
Absent
Aye
Aye

Council member Grewe asked if the Council members' comments should be emailed, or if it was
preferred that the Council members attend the Planning Commission meeting and make their
comments. Council member Stinnette stated that he recommended that all comments be held
until after the new Comprehensive Plan was delivered.
ACTION ITEMS:
a.

Adoption of Town Council Strategic Initiatives

Council member Ogelman made a motion that the Purcellville Town Council adopt the vision,
mission, core values and strategic initiatives, as shown at Attachment 2, which includes Action
Agenda Tier 1 and Tier 2 with each strategic initiative.
The motion was seconded by Council member Stinnette.
Motion:
Second:
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Council member Grewe stated that one of the things Council talked about was that some of the
different key initiatives were going to be taken and have “champions” assigned to them from the
different Council members and that part of the polling as referenced in the report, was an idea
from Council as far as which initiatives they were interested in being involved in, etc. Council
member Grewe asked for the results of the poll or if there was a different process that was going
to be used. Council member Grewe requested that before anything was adopted that Council
should decide as to what the next step might be.
Mr. Mekarski confirmed that he had looked at the recommendations and preferences of each
Council member, and at the management team members, and tried to match up the management
team members with the Council members, as well as with the specific projects and project
priorities and initiatives that are currently taking place. Mr. Mekarski stated he could provide
those recommendations, but that he would suggest adding that matter to the next work session,
which would be the second meeting in February. Mr. Mekarski stated that it was his opinion that
he send out a memorandum prior to the meeting, and it could be discussed at the meeting, and
ultimately the Mayor and the Council could decide.
Mayor Fraser stated that for clarification, all of the items have a Council member assigned to
them. Council member Grewe stated there were seven Council members and eight items, so he
was curious about how that worked out. Council member Stinnette stated that one of the strategic
initiatives is the operational assessment, which should be assigned to the Council at large,
leaving seven discreet initiatives.
David Mekarski stated the initiative that has been issued to the Council as a whole, which is the
Novak administrative assessment, would also be assigned to him as champion and each of the
other managers would be assigned to work with Council. Mayor Fraser stated this item would be
brought up at a work session, but that right now they are voting on the vision and mission
statement.
Council member Grewe stated that there had been a staff poll of the two versions of the
document, one with the additional items of interest versus the segment which was set out to be
specifically just those eight. Council member Grewe deferred to Council member Bledsoe.
Council member Bledsoe stated that the version that they had versus the version in the public
agenda had the two motions for the two different versions of the plan, and that there was a straw
poll via email as to which version made the most sense. Council member Bledsoe added that his
feedback was for an alternative to what is currently in the packet. Council member Bledsoe
stated that he trusts that Mr. Mekarski has compiled that and has votes that a majority wanted to
do one way, but does not know why the Council went through the exercise of doing this when
they already had it in front of them in the packet. Council member Bledsoe added that they
should have discussed that and voted that way in a Council meeting. Council member Bledsoe
stated he is concerned that they changed that when it had already been disseminated as public
information. Council member Bledsoe asked if a champion assignment had been made already,
and if the Council members could see the results of the input that was requested of Council
members in terms of their three preferred priorities of the eight initiatives.
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Mayor Fraser stated he thought that information had already been sent to all of the Council
members and that he has seen it and apologized if it had not been distributed to all Council
members. Mayor Fraser added that he would send that information to all Council members,
because the consultant had provided it to the Council via email but maybe not to all Council
members
Council member Stinnette stated that it was his opinion that the work session that Mr. Mekarski
had just spoken about would flesh out the individual preferences and then there would be a
discussion as to parse out the champions. Council member Stinnette stated that there are two
versions of the strategic initiatives: one version had just the Tier 1 items that the Council wanted
to try to complete in this legislative session, and the other version had Tier 1 and Tier 2, which
are initiatives that the Council would address after the Council has completed Tier 1. Council
member Stinnette stated he believed the results of the straw poll were four for the combining of
the Tier 1 and 2 priorities and three for separating them out.
Council member Grewe stated that he would be one of those folks that in the straw poll was
voting on the minority side, and when the initiatives are adopted in Town Council session, this is
when the Council members vote. Council member Grewe added that he would still commend to
Council for the purpose of keeping discipline to the eight initiatives as Attachment 1 of the initial
draft as being the adopted copy. Council member Grewe stated that he would like to amend the
motion based on the fact that Attachment 1 from the original version, not the replacement copy,
is the version that Council member Grewe thinks would be better for the Town. Council
member Grewe stated that there are additional items of interest, which are on the second page,
but that he thinks that is a more disciplined approach and would advocate that. Council member
Grewe stated that this is his unfriendly amendment that he is offering.
Council member Ogelman stated he does not think that the description that Council member
Stinnette provided is accurate. Council member Ogelman added he does not believe that there
are a set of items that the Council is choosing to complete, prioritizing now, that is the Tier 1,
and that Tier 2 is items to be completed if the Town Council can get to them. Council member
Ogelman stated that the Comprehensive Plan adoption is in the Tier 2 category, and that he
questions the logic of placing the Comprehensive Plan adoption on the Tier 2 list. Council
member Ogelman stated that he does not agree with how the prioritization of the initiatives has
been worked out.
Council member Stinnette referenced the second paragraph and stated that if someone takes
exception with the prioritization then they should not be voting on this motion. Council member
Stinnette read the description of Tier 1 and Tier 2.
Council member Ogelman stated that getting the Comprehensive Plan completed but placing it
into Tier 2 does not comply with the statement Council member Stinnette read. Council member
Ogelman stated that it makes no sense to him that they have decided to amend the
Comprehensive Plan and that it got placed on the list for Tier 2.
Mayor Fraser stated he was hopeful Council would not get into discussion and that all that
matters is how it is presented. Mayor Fraser stated that a motion was made to present it one way
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based on what the consultants had provided, and that a consensus was made that it should be Tier
1 followed by Tier 2, versus Tier 1 on one page, and Tier 2 on the back burner. Mayor Fraser
added that the motion was made by Council member Ogelman, seconded by Council member
Stinnette, and that Council has talked about it a lot and needs to vote on it. Mayor Fraser stated
that if the motion fails, the Council will move to another motion.
Council member Grewe stated that he had submitted an amendment to motion to supplement
Attachment 2 with Attachment 1 of the previous packet. Council member Grewe stated that
would be taken as a hostile amendment, but that would force the vote on the secondary
amendment would have to be taken, or at least see if there is a second to that amendment before
there could be a motion on the primary motion.
Council member Ogelman stated that he would like to amend the language which had been read
by Council member Stinnette to have the motion more accurately reflect what it was the Council
is doing which nullifies the idea that the Tier 2 items are actually sequentially to do later.
Council member Stinnette stated that he thinks the language in the Preamble needs to be
clarified. Council member Stinnette requested that the Council members go the second sentence
in the second paragraph. Council member Stinnette recommended amending the language that
reads “the change management plan will,” instead of “initially”, substitute “primarily”, so “the
change management plan will primarily focus on implementing Tier 1 actions aligned with the
more strategic initiatives”. Council member Stinnette read further, saying “the Tier 2 actions
will be undertaken as time and resources permit.” Council member Stinnette stated he believes
this would be more consistent with Council member Ogelman's point and makes the combined
version work. Council member Stinnette added that he feels the realignment to the Preamble
language is important if the majority wants to vote on the Tier 1 and Tier 2.
Council member Grewe asked Sally Hankins if the Comprehensive Plan for the Town is required
by the state. Ms. Hankins confirmed. Council member Grewe stated that made it a legislative
requirement that the Town staff has to do on a periodic basis and whether it is viewed by the
Town Council as a strategic initiative or not, it is mandated by the State that is required. Ms.
Hankins confirmed. Council member Grewe stated that as a legislative requirement, he would
place it over and above the strategic initiatives.
David Mekarski stated that he deferred to the straw poll that was previously discussed, but that
the recommendations of Mike Chandler and Dawn Ashbacher and the Town Manager that it was
the hope that the Town Council approach the strategic planning process reaching a full consensus
and not a general consensus. Mr. Mekarski added that he would recommend that this issue be
discussed when the Town Council has a full body. Mr. Mekarski recommended that this matter
be tabled until the work session, that a vote can be made during the work session, and then the
full Council present to deliberate and try to reach a consensus. Mayor Fraser stated that Council
would not reach a consensus and that several months have been devoted to working on the
strategic plan.
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Council member Ogelman stated that the statement that Council member Grewe is referring to is
not a statement about the legislative obligation. Council member Ogelman read the full
statement into the record, and stated that it is an obligation that the Council as a community has.
Council member Ogelman added that he agrees with Mr. Mekarski's recommendation that this
matter be tabled, and that the Preamble possibly be revised to reflect what the Town Council
would intend it to say.
Mayor Fraser stated this matter has been going on for several months, and the presentation of
Tier 1 and Tier 2 on one sheet versus Tier 1 and Tier 2 on separate sheets makes the Town
Council want to try to gain consensus. Mayor Fraser added that he believes that will not happen.
Mayor Fraser asked if Council member Grewe, with his amendment to the motion, was
suggesting that the Council take the motion back and bring forward the motion for Tier 1 on one
sheet and Tier 2 on the next. Mayor Fraser stated he wanted a decision tonight. Council member
Grewe stated that is not quite what he wants to do and that he was trying to propose that instead
of having the staff say here is your motion to vote yes or no and since there are actually two
options in front of the Council members, that a choice be made and a vote taken rather than by a
straw poll have the staff decide that which it is for doing, and then the Council has to take a vote.
Council member Grewe added that there are two good options and that he likes the language of
the Preamble as it is worded as opposed to just saying yes or no on Attachment 2. Council
member Grewe stated that his motion was to introduce the option of the two alternatives that
have been fully developed and drafted and that the vote would be on record and the matter would
be complete. Council member Ogelman stated he is not in agreement.
Ms. Hankins stated that the original motion was made and the motion to amend needs to be
disposed of by the body and then the first motion can be dealt with. Council member Ogelman
stated it was said as an unfriendly amendment.
Council member Grewe stated that the idea with the friendly amendment is if Council member
Ogelman would accept it then Council could move forward. Council member Grewe talked
about the rules for voting order on motions and amendments.
Ms. Hankins stated that since Council member Ogelman has rejected incorporating Council
member Grewe's change into the original motion, the vote needs to be taken on Council member
Grewe's change to the original motion, and if that fails, then the original motion stands as
originally proposed.
Council member Grewe stated that, to summarize, the motion to be voted on would be to
substitute the Attachment 2 that is the second sheet that the staff presented with the previous one
that is Attachment 1 in the initial staff packet that has been disseminated on pages 63, 64 and 65.
Council member Grewe added that voting yes on the motion he offered would substitute
Attachment 2 for Attachment 1, and then the Council would get to the vote on whether
Attachment 1 would be adopted as the strategic initiative. Council member Grewe added that if
the Council votes no, then they go back to Attachment 2 and vote on whether to adopt that or
not, and that it would be a two-step process.
Mayor Fraser requested the motion be restated.
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Council member Stinnette stated that the revised package is not consistent with the motion that
Council member Ogelman initially proposed because the language in the Preamble does not
support Attachment 2. Council member Stinnette added that at the very minimum, the language
in the Preamble has to be edited to reflect the intent.
Mayor Fraser stated the last sentence in the Preamble does support the intent. Council member
Ogelman referenced the Preamble as written.
Council member Grewe stated that the initial component language is not contained in version 63,
Attachment 1, and that version 63, Attachment 1 is a better Preamble. Council member Grewe
added that if Council member Stinnette would concur, the paragraph would be substituted if the
Council adopts the other version, as follows: “A changed management plan will support this
update. The plan will guide how we prepare, equip and support change in order to drive success
at the individual organizational community levels. The changed management plan will enable
the four strategic initiatives and corresponding action agendas listed below.” Council member
Ogelman stated that the preamble ignores the Comprehensive Plan.
Council member Grewe stated he feels it is more fluid.
Council member Stinnette stated that his recommendation would be to table this matter until the
next session. Council member Stinnette added that the language needs to be corrected to have
two viable alternatives, and then a vote made on which alternative the Council would like to
have. Council member Stinnette stated that one of the alternatives is not viable as proffered
which is the alternative that Council member Ogelman and others prefer with the Preamble.
Mayor Fraser stated it depends how Preamble is interpreted.
Mayor Fraser asked Sally Hankins where this stands. Sally Hankins stated that if the first motion
that was made by Council member Ogelman could be withdrawn, it would reset the motion.
Council member Ogelman withdrew his motion and made an alternative motion that this item be
tabled to a subsequent Town Council meeting so that the language can be sorted and put together
in a proper manner.
Council member Stinnette stated that two alternatives need to be presented in the full public
view. Council member Ogelman added this to his motion.
Council member Grewe seconded the motion.
Motion:
Second:
Carried:
Grewe:
Greenly:
Cool:
Stinnette:
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Bledsoe:
Ogelman:
Mayor:

Aye
Aye
Aye

APPROVAL OF MEETING MINUTES:
Council member Grewe made a motion that the Purcellville Town Council approve the minutes
from the meeting of January 8, 2019 Town Council meeting, the January 22, 2019, Town
Council Special Meeting, and the January 22, 2019, Town Council Meeting and waive the
reading. Council member Ogelman seconded the motion.
Council member Ogelman stated there were a couple of typos that he noticed and requested
clarification on one item. Council member Ogelman noted the typo was the word “light” instead
of “like” on the 33rd Street and Country Club issue, and the second issue was on the cell tower
issue last time, for the back and forth, the term used for how that discussion ended was “the
Mayor admonished us”. Council member Ogelman stated he was not sure if “admonished” was
accurate or if the Council would like to have it stated as such. Council member Bledsoe
referenced the item on page 98 and the back and forth between Council members Ogelman and
Stinnette. Council member Stinnette stated this references the strategies for engaging carriers.
Council member Ogelman stated this was just the set of questions asked and answers he had
prepared. Mayor Fraser suggested using a better word than “admonished”. Council members
Stinnette and Grewe stated they felt “admonished” was fine. Council member Bledsoe stated he
believed the point of it was there were questions exchanged between the two Council member
and answers with the idea they would be discussed in an open meeting as they were, and believes
the Mayor’s point was that there should be a matrix of the questions as they were relevant to the
conversation. Council member Ogelman suggested removing the sentence and the friendly
amendment was accepted by Council member Grewe.
Mayor Fraser stated the motion was made by Council member Grewe and seconded by Council
member Ogelman. Council member Grewe accepted the second amendment. The motion, as
amended, carried 4-0, with 2 absent, and one abstention by Council member Bledsoe regarding
the January 22 special meeting because he was not present for that meeting.
ADJOURNMENT
Council member Grewe made a motion to adjourn the meeting at 9:09 PM. Council member
Bledsoe seconded the motion and the motion carried 5-0 with 2 absent.
_______________________
Kwasi A. Fraser, Mayor
________________________
Diana Hays, Town Clerk
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ATTACHMENT 2

MINUTES
PURCELLVILLE TOWN COUNCIL MEETING/WORK SESSION
FEBRUARY 26, 2019, 7:00 PM
TOWN HALL COUNCIL CHAMBERS
The regular meeting of the Purcellville Town Council convened at 7:00 PM in Council
Chambers with the following in attendance:
PRESENT:

Kwasi Fraser, Mayor
Ryan Cool, Vice Mayor
Tip Stinnette, Council member
Nedim Ogelman, Council member
Joel Grewe, Council member
Ted Greenly, Council member

ABSENT:

Chris Bledsoe, Council member

STAFF:

David Mekarski, Town Manager
Sally Hankins, Town Attorney
Hooper McCann, Director of Administration
Liz Krens, Director of Finance
Tom Angus, Budget Specialist
Patrick Sullivan, Director of Community Development
Chief Cynthia McAlister, Purcellville Police Department
Shannon Bohince, Director of Information Technology
Sharon Rauch, Director of Human Resources
Buster Nicholson, Director of Public Works
Jason Didawick, Assistant Director of Public Works
Dale Lehnig, Capital Projects and Engineering Manager
Amie Ware, Division Manager-Parks and Recreation
Hibah Salah, Events Specialist
Diana Hays, Town Clerk

CALL TO ORDER OF REGULAR MEETING:
Mayor Fraser called the regular meeting/work session to order at 7:00 PM. The Pledge of
Allegiance followed. Mayor Fraser requested that everyone remain standing for a brief moment
of silence and reflection to honor the Academic Dean of Patrick Henry College, Mr. Frank
Guliuzza who had passed away.
AGENDA AMENDMENTS/APPROVAL:
Mayor Fraser asked the Council members if they had any amendments to the agenda. Council
member Greenly proposed for item 3(e) that a Town Council policy amendment for adding
agenda items be discussed because he would like to see as discussion points the policies and

23

Town Council Meeting/Work Session
February 26, 2019

procedures of the Town Council and that he would like Town input before the procedure is
completed.
David Mekarski stated that he had no additions to the agenda.
DISCUSSION/ACTION ITEMS:
3a.

Update on Second Cell Tower

David Mekarski addressed the Council stating that he had been working with Sally Hankins and
Council member Ogelman on a process to move forward on the potential construction of the new
cellular tower at the wastewater facility. Mr. Mekarski added the cell tower is designed to secure
potential users, replicating not only the four cellular users on the water tower, but replicating
them also on the southern tower. Mr. Mekarski stated that it does appear that an interest had
been expressed verbally to his office that each of the four companies would be interested in
additional locations. Mr. Mekarski continued, saying that the new cell tower is not so much to
attract new customers or to really increase the strength, but to provide the bandwidth that is
necessary for all of the homeowners in Purcellville that are evolving with the internet use, for
example transferring from regular television to internet television, and the slew of internetdependent appliances and security items in homes that are dependent on a cellular service.
Mr. Mekarski stated that what the Town Attorney had drafted with Council member Ogelman is
a motion to move forward towards future procurement or bidding processes, provided there are
some preliminary procedures that the administration will use. Mr. Mekarski added that the draft
of the motion that is in the packet has been modified today.
Sally Hankins stated that David Mekarski had done a good job summarizing the issue and that
Council member Ogelman had the revised motion. Ms. Hankins stated that the goals for the
second tower would be to improve, as indicated by Mr. Mekarski, cell coverage, particularly for
residents in the southwest quadrant of the Town, to have a tower that serves town use for water
meter reading and a police radio system that would improve reliability and then also, if possible,
to enhance revenue for the Town.
Council member Ogelman stated that this is a follow-up to the discussion that the Town Council
had previously, but that the reason that this matter has come up again is that there are a couple of
things that the Council had asked to see and also to make sure that the citizens know clearly how
the Council feels about this matter, whether or not the Council continues to pursue this matter on
the grounds that have been identified. Council member Ogelman stated that Mr. Bohince could
better speak to this issue, but that there is a health and safety need based on the fact that the
signal strength is so weak in that area. As a result of that weak signal strength, there is
significant likelihood that folks trying to contact first responder services from that neighborhood
might not be able to complete the call. Council member Ogelman stated that it is not a matter of
calls dropping so much as it is that there is just not a connection. Council member Ogelman
stated that the study that had been done was not invasive into people's homes, but that the signal
was weak and sometimes the signals are even weaker when there are storms. Council member
Ogelman added that, from his perspective, the biggest issue to be considered is that there are
Page 2 of 25

24

Town Council Meeting/Work Session
February 26, 2019

competing business case models for what would be the most efficient or least risky way to go
about pursuing this, if the Council decides to pursue this matter. Council member Ogelman
stated that voting on the next step is key because one of the questions that he could not answer
with more than saying that this is the best guess estimate is things about the construction of the
towers, dealing with soil samples, and the location of the tower. Council member Ogelman
continued, saying that it is important that the Town have bearings for that under either model if
the Council chooses to go forward.
Council member Greenly stated he had a couple of questions, and that based on some discussions
he has had with constituents, he wanted to clarify that the motion that is being put forth is to put
out the Request for Proposals. Council member Greenly stated that Town residents are
concerned about the cost of the matter, but that he tells the residents that the safety issue is the
concern. Council member Greenly added he still has not seen any affirmative data supporting
the increase for either dropped cellular service or internet service. Council member Greenly
asked if there was documented evidence of calls for first responder services that had been
dropped.
Police Chief Cynthia McAlister responded that her officers have not had calls drop when they
are at work, but a safety issue could exist for residents who need assistance and the call drops.
Chief McAlister continued, saying that even though the cell service is “spotty”, the Emergency
Communications Center can sometimes track the calls, but even then sometimes the conversation
is too garbled. Chief McAlister added that even with the garbled requests, sometimes the
Emergency Communications Center can direct first responders to the caller. Council member
Greenly thanked Chief McAlister for confirming that it is a safety concern.
Shannon Bohince stated that he had contacted the 9-1-1 call center to determine what could be
tracked from that. Mr. Bohince stated that the way cellular calls work is that once the cell call is
placed, the Call Center has the data of the location of the call and if the call drops after that, if
the call initially connects and then it drops and the call center cannot get the data, at that point
the way the technology works is that the call center pings the caller's phone back so the call
center would know where the call had originated from.
Council member Stinnette stated he would defer his questions to the discussion time, but he
would like to make sure the Council agrees to the fact that this is a work session, and one model
is that the Council proffers motions and takes votes, which is a permissible model. Council
member Stinnette added that there is another model whereby the Council defers motions and
votes to a regular meeting. Council member Stinnette stated that he would like to make sure that
all Council members understand the implications and decide as a body that the Council wants to
raise motions and proffer votes during work sessions. Council member Stinnette added that he
thinks making sure the Council members understand is very important before a motion is
tendered on the matter at hand.
Mayor Fraser asked if there should be a motion on Council member Stinnette's procedures.
Council member Stinnette stated he just wanted to make sure the Council members are in
agreement that there could be a motion if it were needed.
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Mr. Mekarski stated that this new format to the Council's deliberative process for the Council
meetings is an evolution in process. Mr. Mekarski added that the Council members might think
about between now and the next work session, some general rules and by-laws of how the
Council conducts business. Mr. Mekarski added that some of the work sessions that he has been
involved in previously would have no votes, but there would be a very informal deliberative
dialogue. Mr. Mekarski stated that he wants to hear a very interactive process between the Town
Council and the staff members who are also in attendance and that a vote is not precluded, that
sometimes the timing of an issue makes a vote mandatory and that the agenda could be split to
reflect that there would be work session items and after that would be a business agenda. Mr.
Mekarski added that whatever model the Council members agree on this evening would
continue, but that the agenda really needs to stick to one or two items.
Mayor Fraser then asked if there needed to be a motion and discussion, or if there was more
discussion on this matter.
Council member Grewe stated he did not like the idea of making a motion and taking a vote on
the motion without a period for public comment and that a work session does not provide a
format for public comment. Council member Grewe added that directions for staff could be set,
motions could be prepared, and research done to eliminate the back-and-forth and the longstanding deliberative processes at the formal sessions, but that is where the vote happens.
Council member Grewe stated that there should be an opportunity once that direction occurs, for
people to provide comment and to give feedback to the Council because the work sessions are
going to focus on the more important and larger issues, not minutiae. Council member Grewe
stated that the format should invite more public comment, and that he had heard comments from
Town residents who thought they were not allowed to make a public comment or that they could
not even attend the meeting this evening. Council member Grewe stated that it is important for
residents to have a voice in their government and suggested that unless it is a time pressing issue
that a public comment period be added to a work session, but that the actual vote be deferred to
the formal session.
Council member Ogelman stated that it was his understanding that every month, there would be
two Town Council meetings and that any indication that these meetings were not public makes
no sense to him. Council member Ogelman added that if there were one meeting a month that
was just a work session and the public were excluded, then the transparency of the government
of the Town would be compromised, and added that citizens should be allowed to speak at all
Town Council meetings. Council member Ogelman continued that his understanding of the new
format for the Town Council meetings was that at the work session meetings, there would be no
presentations or formal recognitions. Council member Ogelman stated that in his opinion, the
Town Council cannot afford to vote on issues only once per month, and the motion he would like
to make is for staff to commit to return to the Council with information that is required if this
project is to go forward. Council member Ogelman stated that a “no” vote on this matter would
be a clear indication to the Town citizens that people are no longer interested in pursuing this
issue, and that would be a valuable, clear, and transparent signal as to how the Town Council
handles its resources. Council member Ogelman concluded by saying that citizens should
understand that they are allowed to attend any and all of the Town Council meetings.
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Mayor Fraser asked if this particular meeting had been sufficiently advertised as a public
meeting. Sally Hankins confirmed.
Mayor Fraser stated he did not want to get into a discussion of work session versus regular
meeting, and that he would like to move forward with each of the action items on the agenda.
Mayor Fraser then asked for a motion.
Council member Greenly stated he was not in agreement and that the fact that residents are
expressing confusion as to whether or not they were allowed to attend the meeting meant that
maybe the Town Council has not done the proper due diligence. Council member Greenly added
that he also thought that they were going to read and review the motions, but that the vote would
be taken later. Council member Greenly stated that he thought the Town Council would look at
the motions and have discussions, talk about the options, and then the Town Council would
come back at the next meeting and take the vote. Council member Greenly said that he does not
think that the Council has conveyed a clear result to the Town citizens.
Mayor Fraser asked if this meeting needed to be canceled or keep the meeting as a discussion
meeting and not bring any of the items to action.
Council member Greenly responded that he is in agreement with everything in the packet, but he
is concerned that if the Town Council votes on this matter this evening, then a better job needs to
be done of letting residents know what the Town Council is trying to accomplish with this new
format.
Vice Mayor Cool stated that this meeting had been properly advertised as a public meeting but
thought there would be a motion. Vice Mayor Cool stated that the speed at which this
government moves is already glacial and expressed his frustration, saying that there had been a
straw vote earlier in the day, and that now Council is not sure there is even going to be a vote.
Council member Ogelman stated he thought this was a good item to have during their work
session meeting, but he had a question about the time sequence. Council member Ogelman
stated that he thinks the citizen input may have come back very late, but that this agenda has
been in this order since the previous Thursday and that items were on the agenda that he has
known were going to come up for a vote, and asked if all of the votes now need to be deferred.
Council member Ogelman repeated his thoughts that the Town residents should know that the
meetings are public, and that the Town residents also should know that they have an opportunity
to speak at these meetings.
Council member Grewe stated he is very much in agreement with Councilman Ogelman's
statement in that if votes are going to be taken or matters discussed, that as a priority, that the
public has the right to speak. Council member Grewe added there is no item on the agenda noted
as public comment. Council member Grewe stated that if there is not going to be public
comment on the agenda, he is uncomfortable with the Town Council holding meetings and
holding votes to get items completed and not giving the Town residents the chance to speak to
these matters. Council member Grewe added that the Council does have the authority to take

Page 5 of 25

27

Town Council Meeting/Work Session
February 26, 2019

action, but that he thinks, as a matter of principle that the time for public comments needs to be
added to the agenda so the Town residents do have the opportunity to speak to the issues.
Mayor Fraser asked Council member Grewe if there should be public comment at this meeting or
going forward. Council member Grewe responded that public comment had not been placed on
the agenda, but yielded the floor to Mr. Mekarski for better clarification.
Mr. Mekarski stated that he would have set up the room to have additional space for citizens to
attend and participate Mr. Mekarski added that usually the Town Council members mingle with
the staff members and the citizens, and that there has been open dialogue on these policy issues.
Mr. Mekarski stated that this process should be kept as a free and open process because
sometimes citizens are intimidated to walk up to a microphone and make formal comments. Mr.
Mekarski added that the Town Council does not always have the opportunity to hear someone
who may have a different style about presenting their topics. Mr. Mekarski added that what may
be required is that the Town Council will have to have a strategic planning type of session for an
hour or so to speak about procedures that are preferable for the work session meetings. Mr.
Mekarski added that including the citizens in the meeting adds so much positive energy to a
Town Council meeting because there is full participation in a debate.
Mr. Mekarski stated that the motion on the cell tower is not to authorize the cell tower to
proceed, but is to have the staff develop and present to the Town Council an implementation plan
for the planning, design, engineering, and construction of the communication tower located in
the Town's wastewater treatment facility. Mr. Mekarski elaborated on the meaning of the
motion, and that the motion is not one that would jeopardize future public input.
Council member Grewe clarified that he was just saying exploring the ideas of a cell tower.
Mayor Fraser asked if a motion could be made.
Council member Ogelman stated that this issue could be stopped at any time, which would be a
policy motion. Council member Ogelman added that there is no obligation to pursue this matter
completely.
Mayor Fraser asked Council member Ogelman to make the motion.
Council member Ogelman stated that, as he makes the motion, based on the Council's discussion
that he is going to omit the lease versus Town-owned language for now since that language is
irrelevant for where the Town Council is in the process.
Council member Ogelman made a motion that Town Council direct staff to develop and present
to Town Council an implementation plan for the planning, designing, engineering, and
construction of a communications tower located on the Town's wastewater treatment facility
property for the purpose of enhancing cellular signal strength for individual Town residents and
businesses, filling gaps in existing cell coverage, particularly in the southwest quadrant of Town,
increasing the number of channels or bandwidth available for cellular communications,
accommodating the equipment of at least two cell carriers, and meeting other criteria staff deems
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to be in the best interests of the Town. Council member Ogelman further moved that the
implementation plan be presented to Town Council at its meeting on April 9, 2019. This motion
was seconded by Vice Mayor Cool.
Mayor Fraser asked for discussion on the motion.
Council member Grewe noted that he had a question, but first he wanted to say that he
appreciated the development of the business case for this plan. Council member Grewe stated
his first question, relative to page 8 of the proposal, was that he does not recall from previous
meetings, under infrastructure, any mention of the Town IT infrastructure routinely being
hampered by having internet service provider problems. Council member Grewe asked if that
were true, and Shannon Bohince responded affirmatively. Council member Grewe asked for
elaboration, because it is his understanding, when he reads that, that the internet in the building is
not stable. Mr. Bohince stated that there are outages throughout the Town at various locations
and that the outages could be because of a power outage somewhere else in Town that is
affecting Comcast equipment. Mr. Bohince added that even though there is generator and
battery back-up for power, the internet provider's service will still have outages, or there will be a
cut in service. Mr. Bohince stated that part of the rationale was using the monopole between the
maintenance location and wastewater and Town Hall.
Council member Grewe stated his understanding was for the Town to build a non-cable-based
communication grid between the Town properties and assets. Mr. Bohince confirmed. Council
member Grewe asked that if one is no longer actively accessing the internet, that line could be
flowed to one of the other processors, and Mr. Bohince confirmed. Council member Grewe
asked what the regularity is for the disruption in service. Mr. Bohince stated it is at least once
per month.
Vice Mayor Cool added that the backup in his neighborhood is wireless calling which goes in
and out during a phone call every day. Mr. Bohince stated that one of the sites will use
connectivity at least once a month.
Council member Grewe stated that information is good to have so the Council can see the
frequency of the outages. Council member Grewe stated that if the outages are becoming a
progressive concurrent issue that can be addressed by the cell tower, it is helpful to have the
information. Mr. Bohince stated that he was just looking at point-to-point microwave
communications, and that at that location, 75 feet is required to have line of sight to Town Hall,
and that is how that number was arrived at. Council member Grewe asked if the microwave
connection system is in the scope of the proposal. Mr. Bohince stated it was not. Council
member Grewe asked if at least 75 feet of this would be a required piece to make the wastewater
treatment facility model work, and Mr. Bohince stated it would be.
Council member Stinnette stated he thought the adjustments to the business case language were
very good. Council member Stinnette added that with respect to the motion, he understood why
some of the language had been dropped, but that he does think that absent selecting one over the
other, the Council needs to be explicit in the motion that the Town staff identify implementation
plan variances based on both models, a privately-owned versus a publicly-owned cell tower.
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Council member Ogelman stated he would add that language into his motion.
Council member Stinnette stated that could be made as a friendly amendment, but that it comes
down to the discussion on severity versus likelihood, and when risk is talked about, those are the
two components that are typically measured. Council member Stinnette added that when the
potential for loss of life is mentioned, the severity could be considered catastrophic and that the
risk matrix is being driven by the likelihood, which is an anecdotal issue. Council member
Stinnette stated that this issue boils down to capital investment risk, and that the way the
business case is characterized by staff is a good thing. Council member Stinnette stated that in
one model, the Town, meaning the public, assumes the capital investment risk, but that in the
other model, the Town, again meaning the public, transfers the risk. Council member Stinnette
noted that the question then becomes how much is the cost to the Town in terms of transferring
the risk, and by the model presented, after ten years, it is $12,000. Council member Stinnette
stated that what he is most interested in is the follow-on analysis that the staff would prepare as
part of their implementation plan on the concepts of risk transfer and risk assumption from the
public domain perspective. Council member Stinnette stated that he believes the revenue stream
will be available in both models, but how much revenue is wanted and what is the pay-back time
frame. Council member Stinnette stated that the second point he wants to make is the fact that he
would like the Council's permission to propose a friendly amendment where staff is directed to
include private versus publicly-owned models in their analysis.
Council member Ogelman stated he accepted the friendly amendment, and that he fully concurs
with the assessment of the models with the differences between the two models is a difference of
risk versus some degree of profit. Council member Ogelman added he does not agree with the
statement that the outages are anecdotal, though, because staff has gone through the
neighborhood of southwest Purcellville with data as much as was possible.
Council member Stinnette stated that he did not mean to demean or undercut staff's effort on this
matter, but when likelihood was being mentioned as one component and severity the other in
terms of measuring risk, typically the probability of not being able to make the call is dealt with,
and mathematically, that information has not been arrived at. Council member Stinnette added
that what has been arrived at is weak signal analysis, but that they have not arrived at the
assertion that “I can't get through”, and that it may not be possible to ever arrive at that assertion.
Council member Ogelman stated the inference from the data is that that is the case, and that the
work done concurs with the feasibility study, and also with what the business case research
suggests. Council member Ogelman added that there is not a scientific deterministic quotient of
what that risk is and that issue has only been identified based on the studies that are included in
this matter, and the studies followed citizen input complaining of the lack of service.
Council member Stinnette stated that the assertion is that 9-1-1 calls are likely to be unimpeded
and if the Council is going to undertake the risk from the public perspective, he would like to try
to mathematically quantify the likelihood at some point.
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Vice Mayor Cool stated that the providers had been asked for the data, but that the providers said
they could not give it to the Council members. Vice Mayor Cool noted that Buster Nicholson is
planning to speak with the County about some of the County numbers they are pulling in for first
responder. Vice Mayor Cool stated he and several members in his neighborhood have
downloaded an app and captured screen shots of zero reception, and that there are hundreds of
negative comments on social media from parents who are attempting to get hold of their children
because the call would not connect. Vice Mayor Cool stated that there was an employee from
Booz Allen who could not conduct interviews but had to go out of the development and go
downtown and that working from home was not an option.
Council member Stinnette stated that he is not debating any of the points that either Vice Mayor
Cool or Council member Ogelman have made, but rather that the health or safety welfare issue
revolves around the ability to make 9-1-1 calls. Council member Stinnette added that if the
Council is going to proceed with this matter, which is the ability to make the 9-1-1 calls, not the
ability to reach children or the ability to work from home, but to make the 9-1-1 calls, then,
statistically, over a period of time, the data would be required that would report the number of 91-1 calls that were attempted from the community, and the number of 9-1-1 calls that were not
able to connect, and then there would be a mathematical analysis completed. Council member
Stinnette stated that if this matter is going to be placed into the public domain in terms of the risk
associated, the number of 9-1-1 calls that are being made versus the number of 9-1-1 calls that
are incomplete should be quantified, or the argument needs to be changed from 9-1-1 to general
service.
Council member Ogelman asked if there was any difference between a 9-1-1 call and any other
call as far as the signal was concerned. Council member Ogelman was curious to know if a call
to 9-1-1 had a different type of signal than a regular cellular call would. Mayor Fraser stated a 91-1 call takes priority over other cellular calls. Council member Ogelman clarified that he was
asking about the exact signal. Council member Grewe stated he thinks the 9-1-1 cellular call
will override regular calls if there is a band width issue. Mayor Fraser stated there is no
difference in the signal but that the 9-1-1 cellular call would be given a higher priority. Council
member Ogelman stated priority was not what the current discussion was about, but that the
discussion was about the issue of signal strength.
Vice Mayor Cool suggested that the language in the motion be changed, and shared his
comments with his neighbors about living in rural America but that he would not repeat the
responses he was given.
Mayor Fraser stated they would not put 9-1-1 in to the request, some language would be
substituted saying that the issue is accessibility, and reminded the Council members that there
was a friendly amendment on the table. Mayor Fraser then asked if the motion, with the friendly
amendment, should be repeated or is it understood.
Council member Grewe stated that relative to the direction that is being given to staff, which is
to develop the plan, he did not need it repeated. Council member Grewe stated that they are not
adopting any particular contract or authorizing any work per se, the Council is just authorizing
staff time for a report.
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Sally Hankins stated that it would be helpful to the implementation plan in addition to what has
been discussed would be to put the goals into a particular order to assist with the implementation
plan, because, if alternatives need to be chosen for recommendations, it is a help to know which
is the higher priority item versus the lower priority item. Ms. Hankins stated that the three items
are, in no particular order,: (1) improve cell coverage, particularly in that southwest quadrant of
Town; (2) allow the Town government to use the tower for improved water meter reading so an
employee drive-by can be eliminated, and to allow for more accurate data and more frequently
updated meter reading, and additionally to offer a second radio system to the Town Police
Department, thereby increasing reliability; and (3) revenue.
Council member Ogelman stated he thought the order should be in the order as listed.
Vice Mayor Cool stated his thought was that revenue is going to be in there regardless of the
order, and that the Town is already in the business because the item is already on the water
tower.
Council member Ogelman asked if anyone required him to repeat the motion, but the Council
members declined.
Mayor Fraser stated the motion was made by Council member Ogelman and seconded by Vice
Mayor Cool. Mayor Fraser then reminded the Council members of the friendly amendment. Ms.
Hankins asked for the friendly amendment to be repeated. Council member Stinnette stated that
as part of the implementation plan, that the Town investigate the two models, private versus
public.
Mayor Fraser stated the friendly amendment was accepted and asked for any additional
discussion.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:
3b.

Council member Ogelman
Vice Mayor Cool
6-0, 1 absent
Aye
Aye
Aye
Aye
Absent
Aye
Aye

32nd and A Street Intersection Improvements – Additional Information

Dale Lehnig reminded the Town Council that at the January 22 meeting the award of the
construction contract for the 32nd and A Street Improvements Project had been introduced. Ms.
Lehnig added that there were a lot of questions that were brought up at that meeting, which
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delayed the action item. Ms. Lehnig stated the staff report currently before the Council members
contains additional information which is responsive to those questions, as well as some other
information that had been put together for the Council.
Council member Stinnette apologized for putting Ms. Lehnig and her staff through the “fire
drill” and thanked Ms. Lehnig and her staff for completing the additional due diligence. Council
member Stinnette stated that, after looking at the entire funding process, there is no money
ultimately that is going to come out of the Purcellville taxpayers' Purcellville taxes for this effort.
Ms. Lehnig confirmed and clarified that there would be staff time, but no additional taxpayer
monies required.
Council member Greenly stated that as a point of clarification, that unless the Council comes out
of this then money is owed back and that money would come out of the Town's funding. Ms.
Lehnig confirmed.
Vice Mayor Cool asked for two points of clarification with the first being that if there were any
monies that could be allocated for other transportation items or upgrades around Town. Ms.
Lehnig responded that although she could not guarantee this would happen in this instance that
VDOT has been very willing in the past to allow the Town to transfer left-over monies into
another revenue sharing project, but that it would have to be a revenue-sharing project. Vice
Mayor Cool stated that the first two items are Hirst Farm-related and asked if there was
correspondence with the folks on the issue of the lighting, and that he believed there had been a
follow-up. Ms. Lehnig responded that her staff had met with the Homeowners Association prior
to the last meeting before they would sign off on the deed, but that the easements had been
acquired. Vice Mayor Cool stated he just wanted to make sure all the boxes were checked and
that he would like to make a motion.
Mayor Fraser asked for questions and hearing none requested that Vice Mayor Cool make the
motion.
Vice Mayor Cool made a motion that the Purcellville Town Council approve of and authorize the
Town Manager to execute a contract with M&F Concrete Incorporated for the 32nd and A Street
Intersection Improvements Project for the adjusted base bid of $834,088.84. This motion was
seconded by Council member Grewe.
Motion:
Second:
Carried:

Vice Mayor Cool
Council member Grewe
6-0, 1 absent

Grewe:
Stinnette:
Greenly:
Cool:
Bledsoe:
Ogelman:
Mayor:
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3c.

Adoption of Town Council Strategic Initiatives

Mr. Mekarski stated he had attempted to revise the Preamble of both Attachment 1, which was
the Tier 1 and Additional Action Items of Interest, and Attachment 2, which was the Tier 1 and
the Tier 2 combination. Mr. Mekarski added he had added one additional caveat, which is “in
the event that the Administration has opportunity and identifies funding from either Federal,
State, regional, or county sources, that we would work towards that opportunity and that may
change our priorities”. Mr. Mekarski continued that in Attachment 1, there is a new paragraph
that states “the additional action items of interest will be undertaken once the corresponding
action items are complete or substantially underway and/or acted upon if funding opportunities
from Federal, State, regional, or county sources become available, or revenue enhancements
from public or private partnerships are identified.” Mr. Mekarski stated that this language is
good management, and that the goal of the Council may be to undertake the eight Tier 1
initiatives and possibly go to Tier 2, but if a substantial grant is identified to accomplish a Tier 2
initiative, then it is in the best interest of the taxpayer, citizens, Council and the management
team to move that up.
Council member Grewe stated how much he appreciated the work that had done. Council
member Grewe stated that there are two pieces to the successful accomplishment of these
initiatives, with the first item being the actual cost (the revenue package, etc.) and the second
item is the question of time, which leads to the question of staff resources and time allocation.
Council member Grewe stated that once they had identified this as a question of funding
opportunities, the other part that is required is staff time to accomplish those things. Council
member Grewe stated that is the problem with the proviso, that there is a staff bandwidth
question, as well as a funding question. Council member Grewe asked if there was a way to
reflect both of the questions in order to make the project go forward.
Mr. Mekarski responded that if there were a grant but not enough staff capacity, he would
attempt to identify a contractual service to supplement the staff to take advantage of that grant
and implement the project. Mr. Mekarski added that he was certain staff would make every
attempt to delay certain projects in order to complete what the Council had indicated was a
higher priority.
Vice Mayor Cool reminded the Council members that he had not been in attendance at the last
Town Council meeting, but that he had read in the paper that the Town Council had spent an
hour and a half on this issue at the last meeting. Vice Mayor Cool stated there is Tier 1, which is
the priority, and then Tier 2, which is the sub, and that there could be some shifting around of
priorities if necessary, to accommodate funding or staff changes.
Mayor Fraser asked Vice Mayor Cool to make a motion.
Council member Stinnette asked if the same language in both versions were adopted, if it would
then become a format discussion. Mayor Fraser confirmed.
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Council member Stinnette referenced the language adjustment proposed by Council member
Ogelman and stated he was fine with that language being adopted and then to select a format and
move forward.
Council member Ogelman made a motion that the Town Council adopt the vision, mission, core
values and strategic initiatives as shown in Attachment 2 with the Preamble paragraph that had
been provided in the email, which includes action agenda Tier 1 and Tier 2 with each strategic
initiative. The motion was seconded by Vice Mayor Cool.
Motion:
Second:
Carried:

Council member Ogelman
Vice Mayor Cool
6-0, 1 absent

Cool:
Bledsoe:
Ogelman:
Grewe:
Stinnette:
Greenly:
Mayor:
3d.

Aye
Absent
Aye
Aye
Aye
Aye
Aye

FY 2019 Mid-Year Budget Amendments

Mr. Mekarski stated he was not expecting the Council to vote on this item this evening and
encouraged the Council to not vote item this evening. Mr. Mekarski stated he wanted to provide
a perspective as to why this matter is critically important to the administration and introduced the
proposed changes in the Administration Dept. and the Parks and Recreation Dept.
Mr. Mekarski spoke about the two reports that had been commissioned, which contained lengthy
recommendations for the revamping of the Town's policies and procedures, the hiring and
restructuring of several of the Town's agencies, including the Police Department, and that it
would take five or six years for the Town to realize all of the changes recommended in the
reports. Mr. Mekarski added the recommendations cannot be completed within the existing
budget structure.
Mr. Mekarski stated that it would be possible to obtain a higher level of service through
restructuring the administrative wing by revamping Ms. Hays' position from Town Clerk to
Town Clerk/Executive Assistant and by elevating the two part-time Parks and Recreation
positions into full-time positions to address the responsibilities that have been placed on those
two part-time individuals. Mr. Mekarski stated that in March, staff will present an assessment of
what they feel the management priorities should be as well as the period of time to complete
them. Mr. Mekarski added that the report will include, from staff, the cost assessment of $1.2
million in cash additives in order to accomplish the mission and the $500,000 of in-kind
contribution. Mr. Mekarski stated that in working with Davenport on a financial model staff will
be able to prioritize the recommendations and recommend funding allocations.
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Mr. Mekarski reminded the Town Council that in April would be an executive session to review
the site analysis for the new police headquarters as well as the critical path and costs. Mr.
Mekarski stated that he would like the team and Town Council to focus on the modeling of the
general fund, the water fund, and the sewer fund, and noted that a professional consultant has
been hired to assist staff in preparing a cost of service analysis of the water department and the
sewer department, and whether modifications should be made and options for Council to
consider. Mr. Mekarski talked about the company that will be looking at the Town’s water
resources and the need to identify 200,000 gallons of fresh water per day required to sustain the
build-out capacity of approximately 12,000, and will also provide a 20% buffer for the
community to survive severe droughts. Mr. Mekarski stated that the 20% buffer is critical to
sustain fire flows and potable water and pure water quality for the community.
Mr. Mekarski stated that Davenport's analysis for the general fund is going to examine special
projects, operational requirements, CIP programs, the Novak initiatives, the police initiatives,
and also some of the new capital issues that the Town is now responsible for in both the
Tabernacle and Fireman's Field and noted that the capital issues would be reviewed with Council
in the coming months. Mr. Mekarski added that the long-term goals of the Town are as follows:
1)
2)
3)
4)

Long term sustainability of three fund accounts;
The stabilization and reduction of the anticipated water and sewer rates;
Debt management of the sewer fund;
Ten-year plan to increase efficiency and effectiveness and maximize the use of Town
revenue sources; and
5) Build-up of institutional and staff capacity to maintain and enhance services.
Mr. Mekarski stated that the administration cannot support any organizational objectives without
changes in staff capacity, and added that the Town cannot maintain its level of services of its
Parks and Recreation activities and events as well as honor the commitments of three to six
special events at the Tabernacle.
Mr. Mekarski added that the results of the organizational assessment support the need for two
full-time staff in order to continue the services but that in lieu of continuing services that the
Council and community can decide what level of recreation services they want. Mr. Mekarski
stated that the tasks laid out this evening, with the exception of the recommended objectives
pertaining to the Police Department, can be accomplished with no change to the Town's tax base,
both within the current fiscal year and the next following fiscal year.
Mr. Mekarski talked about the sense of community provided by the events and activities that the
Town provides. Mr. Mekarski stated that if the Council does not approve the change of the
employees from part-time to full-time that he would continue to return to the Council on a
monthly basis with the request.
Hooper McCann gave a synopsis of the restructuring of Ms. Hays' position with the Town of
Purcellville. Ms. McCann stated there is the opportunity to redirect some efforts on providing
direct support to the administration team in order to allow the team to focus on the core elements
of their job. Ms. McCann added that Ms. Hays would be able to provide assistance with work
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and project plans, schedules, emails, etc. Ms. McCann stated that with the reallocation of
resources, staff would be able to look at items that they have not been able to get to (out dated
emergency operations plan, policies and procedures, etc.) and added that a lot of the items that
were handled by the Assistant Town Manager are now on Mr. Mekarski’s desk. Ms. McCann
talked about the preference of the department to be proactive rather than reactive and reviewed
some of the ideas such as a Council intranet.
Vice Mayor Cool stated that if 20% of his time is being used administratively, that is a problem
for him. Vice Mayor Cool stated that even if they add more bodies and pay for more employees,
but that without policies, procedures, and prioritization, the problem will persist and become
more expensive. Vice Mayor Cool stated he does not support taking additional money from the
taxpayers to support a government that does not function optimally with the proper staff and
funding.
Mr. Mekarski stated that the charter revisions require revamping as well as the Code of
Ordinances, financial procurement policies and guidelines, and the personnel policy. Mr.
Mekarski added that there is a compensation and class study currently taking place, and that
there are currently no formal job descriptions for many of the Town employees. Mr. Mekarski
spoke highly of Ms. Hays' experience and her high level of skills, and stated that her skill set
could be used in more advantageous ways.
Sally Hankins stated that not too long ago, there had been discussion about hiring a part-time
paralegal who could take over some of the administrative duties that were currently handled by
various Town employees and Town department heads, i.e., managing projects, answering emails,
answering phone calls in a timely fashion, prepare meeting agendas, and discussing with citizens
some of the issues.
Council member Grewe commented on the amount of staff members who were overwhelmed by
the minutia of the day-to-day running of the Town's government. Mr. Mekarski agreed, saying
that a lot of the Town employees are heavily involved in a triage situation as opposed to actually
doing what they have been hired to do, mostly because in the last 20 years the Town population
has grown rapidly.
Vice Mayor Cool asked Mr. Mekarski to clarify what type of position he was asking for. Mr.
Mekarski responded that the request is to re-classify Ms. Hays from Town Clerk to Town
Clerk/Executive Assistant and for the creation of a Deputy Town Clerk who would perform more
of the administrative day-to-day activities, general administrative and clerical items, the
completion of meeting agenda documents, attending meetings, and completion of meeting
minutes. Vice Mayor Cool asked if that person could take minutes at all of the board meetings
and added that he does not want to hire a person to just take notes.
Mr. Mekarski stated he has not yet assessed the amount of evening time for the committees,
commissions and boards and that he had thought about hiring a court reporter to transcribe the
minutes of the Town Council so the three hours of transcription for every hour of a meeting
could be freed up for the Town staff.
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Vice Mayor Cool stated it sounds as if the Town is attempting to add people into a structure that
does not exist and that maybe the money should be invested into the structure. Vice Mayor Cool
added that maybe the position title should be, instead of Town Clerk/Executive Assistant, Town
Clerk/Project Manager or Project Leader. Vice Mayor Cool added that the Project Manager or
the Project Leader could take the requests that come in, prioritize them, and then disseminate
them to the proper Town department. Mr. Mekarski confirmed and said that the Town also
requires the basic government core to be revamped and that there is not even a dedicated
Assistant to the Town Council. Vice Mayor Cool suggested that the structure of the Town
government be revised.
Council member Stinnette suggested that Ms. Ware be allowed to speak about the Parks and
Recreation issues.
Amie Ware, Division Manager, Parks and Recreation, outlined the numerous services that the
division performs and manages. Ms. Ware stated that the management of all of the services that
fall under the Parks and Recreation heading is impossible with two part-time employees, and that
the services and responsibilities of the two part-time employees is increasing because of the
number of events scheduled to occur at the Tabernacle. Ms. Ware added that tasks are not being
completed within the allotted hours and budget. Ms. Ware listed the benefits of expanding the
part-time positions to full-time, and stated the goals of both Ms. Salah and herself in furthering
their educations to be more effective in their existing positions. Ms. Ware listed ideas on how to
help advance the Town's revenue goals and establish additional tourism-related events and fund
raising activities.
Mayor Fraser clarified that the request for Parks and Recreation was for two full-time
employees, and Mr. Mekarski agreed. Mayor Fraser stated he heard a long list of activities that
were required to be handled by the Parks and Recreation staff, and asked if two full-time
positions were going to be efficient. Mr. Mekarski responded that an analysis had been
completed, but yielded to Ms. McCann to respond. Ms. McCann referenced the interactive
website associated with Parks and Recreation, and that she had pulled some information related
to staffing. Ms. McCann gave the statistics for staff requirements for a Parks and Recreation
Division, breaking the statistics down to 4 full-time employees for every 10,000 residents.
Mr. Mekarski stated that there could be no promise that the Parks and Recreation Division was
not going to evolve, but that the fiscal resources for the evolution do not exist. Mr. Mekarski
added that the current level of services could be maintained with expanding the part-time
positions into full-time positions, and elaborated on the percentage of time spent on events,
committees, trail management, and facility management, among other items.
Mayor Fraser talked about and that the tendency of organizations to take on a lot of projects, and
then ends up overwhelmed because the foundation to manage the effectiveness of those projects
does not exist. Mayor Fraser stated that Patrick Henry had proposed that, once Town Council
comes up with a strategic plan, another level consisting of operations needs to be reviewed.
Mayor Fraser added that all of the projects are outlined and then it is determined which projects
are actually necessary. Mayor Fraser stated that Council can then go to the taxpayers and have a
conversation about what items or projects have been requested, and whether or not those items or
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projects can be completed without a tax increase. Mayor Fraser stated that he does not think that
foundation is in existence. Mr. Mekarski stated that no foundation exists and elaborated on what
he meant with the reference that no formal job descriptions in exist.
Liz Krens, Director of Finance, requested to be allowed to speak as a long-time employee of the
Town. Ms. Krens stated she did not want to give the impression that policies and procedures did
not exist, but that staff is always searching for ways to become more efficient. Ms. Krens added
that as the Town of Purcellville grows that the staff positions evolve, and that it has been 14
years since the staff positions have been evaluated and the job descriptions updated. Ms. Krens
stated that she had requested the Parks and Recreation staff to justify the expansion of their
positions from part-time to full-time by stating the level of service that could be delivered if they
were full-time employees versus the level of service that is currently being delivered.
Council member Greenly stated that it is his opinion that they are currently seeing the settlement
of transitions that began about a year and a half prior. Council member Greenly stated that he
agreed with Vice Mayor Cool's remarks and that he is 100% in support of the Parks and
Recreation Department having full-time employees, but that the expansion of the positions needs
to be presented to the citizens prior to any action by the Council. Council member Greenly
stated that the feedback he receives from various citizens using the parks and trails around Town
is all very positive and he fully supports expanding the positions. Council member Greenly
stated that to expand those two positions from part-time to full-time there would be no increase
in the 22 cent tax rate or budget to be able to achieve that. Mayor Fraser stated that the tax rate
is 25 cents.
Liz Krens stated that 22 cents is the real estate rate and the .03 cents is the Parks and Recreation
rate. Ms. Krens added that this particular budget amendment is pulling from the Town
Manager's contingency fund, and that since the budget is already developed, there may be some
savings in other places. Ms. Krens stated that this budget amendment can currently be handled in
the FY20 budget at the current tax rate levels.
Council member Stinnette asked staff to re-couch any presentation which had been made to the
Council relevant to the strategic plan that was just passed. Council member Stinnette stated that
item number one on the strategic plan, Practice Good Governance, was to come up with an
implementation plan for the various studies from the Police Department to the Novak report.
Council member Stinnette stated that item number two is update ordinances and policies.
Council member Stinnette stated he trusts staffs judgment in their recommendations on this
issue, and Diana's recommendation, and recommended that Ms. Ware, Ms. Salah, and Ms. Hays
be separated from the argument because the argument needs to be about positions and not the
incumbents.
Council member Stinnette stated that there are recommendations in the Novak report that the
Town Council has yet to consider in relation to Parks and Recreation. Council member Stinnette
stated that one of those recommendations is service-level expectations, which had been
addressed by Mr. Mekarski, but that staff should be able to do some framing of different courses
of action for the Council to discuss concerning service level expectations of Park and Recreation.
Council member Stinnette stated that the Council should pay attention to the Novak report,
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referenced recommendation 30 and read it into the record – “we should produce a Parks and
Recreation annual work plan.” Council member Stinnette stated that as stewards of the public’s
money that Council should be able to talk in terms of service level expectations and in terms of
the work plan.
Council member Stinnette stated that the Town should first look at the strategic agenda which
was just passed by the Town Council this evening, and that the next item to be looked at should
be the Novak report, in conjunction with the context of the strategic agenda. Council member
Stinnette stated that after the service level expectations have been proposed, then the Town
should prepare an annual work plan. Council member Stinnette added that once the annual work
plan was in place, then a cogent argument could be made on staffing.
Council member Stinnette stated that the Town owes the public at least the due diligence for the
Parks and Recreation situation and that there needs to be a discussion as a Town Council on the
Novak report. Council member Stinnette recommended not arriving at any decision until the
staff has presented their prioritization report. Council member Stinnette stated the Council is
responsible for reporting due diligence, which fortifies the expenditure of public monies.
Council member Stinnette applauded the several staff members who had participated in the
preparation of the report that had been presented to Council, and reminded staff that the key to
success is to come before the Council and form the requests in terms of the strategic plan.
Council member Stinnette stated that in his opinion, any decision made by the Town Council
before receiving the due diligence performed by staff regarding the positions recommended by
Mr. Mekarski would be premature.
Ms. McCann stated that the Novak report did speak to the expectation of service level
concerning the Parks and Recreation Department. Ms. McCann added that it would be helpful to
the Town and the Council, as well as staff, to take another look at the comprehensive Parks,
Recreation and Open Space Master Plan, which had last been updated in 2005. Ms. McCann
stated that in looking at the long-term viability of the Parks and Recreation Department that the
Master Plan is very important, and that staff needs to have some idea of what the expectations of
the citizens and the Town Council are in relation to wants, needs, and visible services provided
by Parks and Recreation.
Mr. Mekarski stated that the staff capacity to perform at the service level expectations in Parks
and Recreation does not currently exist, but that the strategic plan could be examined and
narrowed down to an implementation plan. Mr. Mekarski stated that he thought the core of an
annual work plan did exist, but that the service level expectations plan would require community
surveys, community focus groups, some discussion with individual Council members and the
Council as a whole, interaction with committees and all of that research would be probably a
month's worth of effort.
Council member Ogelman stated that he agreed with everything that Council member Stinnette
had said, and thanked the staff for their hard work. Council member Ogelman added that when
he read the Novak report, agrees that the Council should be looking at the public input part of the
comprehensive plan. Council member Ogelman stated that he appreciated Mr. Mekarski's efforts
in placing all the issues before the Town Council that require attention this year. Council
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member Ogelman repeated Council member Stinnette's remarks, saying that the due diligence is
mandatory to tell the citizens that the small town feel, the programs and events and preservation
of the look of the Town all comes at a cost. Council member Ogelman noted that he feels that the
Town Council is working through the Novak report and checking off tasks that have been
recommended by that report.
Council member Grewe stated that he appreciates the question of whether the amount of staff
exists that could prepare the report that the Town Council is looking for. Council member
Grewe added that if the number of staff members does not exist to prepare the plan development
that has been asked for, the practicality of empowering the staff to accomplish the strategic
building that is required to do the actual implementation might be nonexistent. Council member
Grewe stated that if the Town Council wants to request the staff to do some of these tasks, the
Council needs to be willing to put the resources behind the requests. Council member Grewe
stated that if staff cannot perform the tasks, he would appreciate an honest response on how long
the request may take given current staffing levels.
Council member Grewe stated that if the Council is going to propose modeling for the Parks and
Recreation Department to follow that he would like to propose several different tiers that would
go hand in hand with that level of good governance and engaging the community. Council
member Grewe added that the first proposal would be that if the Town were to retain current
staffing levels, what is actually reasonable about what is currently being done, or what would be
the recommended reduction in the current activities. Council member Grewe stated that if Parks
and Recreation staff are to be considered healthy and not burned out, the Town would be
required to maintain current staffing levels but that the Council would probably have to have a
discussion about reducing the current Parks and Recreation operations. Council member Grewe
asked that if the current model is going to be retained and to not burn out the staff, what the
projected requirement would be that would map to good governance and properly resourcing the
staff. Council member Grewe asked for estimates to support either keeping the same staffing
level and reducing events and for expanding the current staffing level to maintain the current
level of expectations. Council member Grewe stated that the Council's approval of the SAE
contract increased the scope of Parks and Recreation for the Town. Council member Grewe
stated that staff had gone to SAE and asked for that contract relevant to the events that were
going to be held in the Town, and that the Council had pushed for that to happen. Council
member Grewe questioned why that contract approval was not considered as direction from the
Council, stating that the Council would like to expand Parks and Recreation and that the Council
had given staff the initiative to do so by approving that contract. Council member Grewe stated
those points are the three initiatives to be examined as the scope and scale of Parks and
Recreation and that the Council may need to refine those initiatives by looking at staffing levels
and budgeting. Council member Grewe asked Ms. Hankins what the number of events listed in
the SAE contract currently was. Ms. Hankins responded that she did not recall but believes it
was three. Council member Grewe stated that the Council had pushed for more than three events
and that the SAE contract had been amended to reflect that.
Council member Grewe stated he has heard positive reports concerning the Parks and Recreation
staff from citizens that attend the events. Council member Grewe added that he has received one
recurring complaint concerning customer service relevant to the Town, which is the inability to
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contact the Town Manager. Council member Grewe stated the position of Town Manager was
created because there was a huge need, but that there is an expectation of accessibility for the
Town Manager and that the fact that business calls are occurring at 8:30 in the evening leads to
unhappy family members. Council member Grewe softened the complaint by stating that it is
very obvious that the Town Manager position has exploded in terms of responsibility and that the
inaccessibility of Mr. Mekarski is not through any ill intent of Mr. Mekarski.
Mr. Mekarski responded by saying that he had given himself low marks on that particular
element of his job performance, and that he realizes he does not get out enough into the
community to speak with business owners and constituents. Mr. Mekarski stated that he is
isolated most of the time going from department to department to attend meeting after meeting.
Mr. Mekarski thanked staff for keeping him accountable, and added that there are times when he
does not look at his computer several days and is spending his evenings trying to play catch up.
Mayor Fraser asked how long it could take to hire a new Deputy Clerk. Sharon Rauch responded
that it would probably take two months.
Council member Grewe said they could potentially have someone on board in May, and Ms.
Rauch agreed.
Mayor Fraser repeated how much the Council appreciates the staff and the efforts and
accomplishments. Mayor Fraser stated that Council is asking the staff to look at the decisions
that have been made relevant to the strategic objective. Mayor Fraser stated that the acquisition
of new staff members and the expansion of existing part-time staff positions into full-time staff
positions requires justification to the Town residents because the Council is responsible for the
responsible expenditure of Town monies. Mayor Fraser asked that no one leave the meeting
thinking that no one is in support emotionally of the staff increase requests, but to remember that
the Council is attempting to look at these requests strategically.
Vice Mayor Cool referenced Ms. Ware's report to the Town Council, and asked for a copy of the
list and prioritization of that list, and asked what the projected hours are of staff to be spent for
each event. Vice Mayor Cool stated that if someone comes to him during the course of his
business and makes a request for an estimate and that estimate is given, then the go ahead is
given to perform the request, but then the request keeps being expanded and snow balling, and
that if he goes back to that person and says he requires more funding to continue, he is going to
have to justify where the original funds were spent. Vice Mayor Cool asked Mr. Mekarski if he
had a list of all activities and the associated time and hours and where overages might have
occurred in past events, and what the current priority might be for upcoming events.
Mr. Mekarski stated he did not have anything that drilled down to that level of detail, but that he
had a general time and task analysis of the two Parks and Recreation employees, and that a
synopsis had been given to the Council as to where the majority of the employees' time is spent
as well as the items that Parks and Recreation should be spending more time on. Mr. Mekarski
added that there is a very small percentage of time being spent on writing grant requests, but that
talent exists in Parks and Recreation and could be used. Mr. Mekarski stated that more grant
funding could be requested to assist with the costs of certain recreation objectives. Mr. Mekarski
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stated the Parks and Recreation staff has already been set up for failure because there are three
events scheduled at the same time, and there are only two part-time employees.
Vice Mayor Cool asked that if requests come in and they are all approved, where the
prioritization list for supporting the requests is, and questioned the allocation of the staff time to
certain tasks. Mr. Mekarski responded that some of the prioritization is the prerogative of the
Council. Mr. Mekarski added that he does not believe that prioritization is on his list but that all
of the requested events require a lot of planning, time, and facilitation.
Vice Mayor Cool stated that he had spoken with a friend of his who is Vice Mayor of a much
larger locale than Purcellville and that he had asked him how many employees are staffing the
Parks and Recreation Department there. Vice Mayor Cool stated his friend told him there were
23 employees his in Parks and Recreation Department. Vice Mayor Cool stated that he then
asked his friend how many recreational specialists were employed there, and his friend
responded that they had two. Vice Mayor Cool stated he asked how many events were held
where his friend lives and the response was that there were no less than five per month but
normally about 80 or 90 per year. Vice Mayor Cool stated that this person has access to a report
that states how many staff members and hours are being used to accommodate those events, and
added that this is the type of information that he would like to see.
Mr. Mekarski asked Vice Mayor Cool if he was asking for the time and task analysis or what the
community wants to receive from its Parks and Recreation Department. Vice Mayor Cool stated
that there is a tax for Fireman's Field, so there is revenue of $400,000, but that there is $60,000 in
debt that the Council needs to cover. Vice Mayor Cool stated that there is a tax of $340,000, but
that there is no real answer as to what the citizens are getting for that tax and that he hears a lot
of requests from citizens for the Council to do away with that tax. Vice Mayor Cool stated that
there are three personal property taxes levied on the citizens of Purcellville but that the majority
of the complaints he gets from citizens pertain to traffic, water, and the cellular service, and then
folks ask him why there is a tax for Fireman's Field. Vice Mayor Cool stated he is strongly
against adding more taxes to the citizens without a prioritization of some description to justify
the tax increase.
Mr. Mekarski responded that he is starting to be able to look into the requirements towards the
capital improvement and the long-term sustainability of Fireman's Field, but that there are
several capital items that have been ignored for several years that are going to require immediate
attention. Mr. Mekarski stated that the County has identified several concerns that will require
an immediate facility assessment, which will need to be completed before the County will enter
into negotiations for a long-term contract with the Town for maintenance of Fireman's Field.
Mayor Fraser said he would like to see the proposals for the strategy and operation once the
assessment was complete, and asked if Mr. Mekarski could complete the proposal without the
new position of deputy assistant. Mr. Mekarski stated that in accordance with the strategic plan
to the Novak plan, he had indicated that he was in support of laying out and supporting the
proposal. Mr. Mekarski stated that the performance analysis cannot be done in-house, but must
be done either contractually or through community surveys. Mr. Mekarski added that the Police
Department is to have a strategic planning process and a series of community meetings to
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identify what level of community policing is requested, and that will also be done with a
consultant.
Vice Mayor Cool stated that the payment is $107,000, not $108,000, so there is actually more
money in the bank. Vice Mayor Cool added that there has been $150,000 in the Parks and Rec
fund for two years and that those funds keep being carried over from year to year.
Council member Stinnette stated that he thought the Town Manager could do a rough order of
magnitude service-level examination if the model that Council member Grewe suggested is
followed. Council member Stinnette added that if every event, function, or task that Ms. Ware
had listed in her report was approved or adopted, someone should be able to figure out the tasked
hours and come up with the current level of service, and that result would be the cost of
operations for that particular item. Council member Stinnette continued, saying that the next
level of increase would be expansion of the level of service to include everything that had been
approved with the SAE contract, so the number of those events will be added. Council member
Stinnette stated that a lower level would ostensibly be the level of service with the current
staffing level. Council member Stinnette then summarized the three order of magnitude analyses
that could be put together to service versus cost report. Council member Stinnette stated that
anything beyond the analyses he listed above would have to be done with the assistance of a
survey or a consultant.
Mr. Mekarski repeated the time percentages of the current staffing versus the hourly rates, and
stated he would work on the service versus cost report. Mr. Mekarski added that if the Town
continues with the sports grants or the 4th of July Parade, the Council needs to decide to approve
those activities or the citizens may need to give some sort of an admission fee. Council member
Stinnette stated that should be part of the analysis.
Mayor Fraser stated that he is hearing that with all of the analysis Mr. Mekarski is not accessible,
and the Council is just piling tasks on, so is asking if Mr. Mekarski needs the Deputy Assistant
today. Mr. Mekarski replied that he needed that Deputy Assistant from day one. Mr. Mekarski
stated that the capacity of Ms. McCann, Ms. Hankins, and himself to accomplish anything is
diminished by not having an Executive Assistant to help out with the day-to-day
communications and correspondence and prioritization of emails, and keeping tasks moving
along in a timely manner.
Mayor Fraser asked if Mr. Mekarski thought this is going against everything that the Council
stated, and is now setting a precedence if the Council were to look to that action item to just hire
a Deputy Assistant.
Council member Ogelman stated that because he does not have other objectives compiled, he
had put a lot of faith and trust into the Novak report and there were two position hiring’s that
Novak did not think required a level of service evaluation. Council member Ogelman stated that
his impression of one of those positions is what Mr. Mekarski is describing and that as he read
the report, Novak was very clear about indicating that the items in numbers 10 and 27 should be
addressed immediately, and that those two items are foundational.

Page 22 of 25

44

Town Council Meeting/Work Session
February 26, 2019

Council member Grewe stated that he is very much in agreement with Council member
Ogelman. Council member Grewe added that he would propose to recognize Council member
Stinnette's point that there is a place to do the service analysis level on Parks and Recreation, and
recognizing the amount that current staff is working on events and tasks, but that Council
member Grewe stated that he does not want to make the presumption that the Town can continue
running at the current model.
Council member Grewe stated he had brought this matter up before Christmas and that the
staffing level of the administration team should be increased to build the implementation plans
and to assess the different aspects of what is needed to fill out the rest of the Novak report.
Council member Grewe stated that maybe the action, since there is no budgetary impact and
should be to at least move forward on the Deputy Clerk position.
Council member Stinnette stated that before the motion is made, there is some work that Parks
and Recreation is going to have to do to come up with this analysis. Council member Stinnette
recommended taking one Parks and Recreation position and making it full-time contingent on
the completion of the analysis report, and additionally hire the Deputy Clerk to assist Mr.
Mekarski.
Mayor Fraser stated his issue with Council member Stinnette's recommendation is going back to
the Novak report and the assessment of service because it is very clear. Council member
Greenly stated for clarification the number of full-time Parks and Recreation staff.
Mayor Fraser asked for a motion for the hiring of the Deputy Clerk. Council member Grewe
stated he would make the motion which would be amended since it will be divided.
Mr. Mekarski stated that in terms of importance to the community, he had taken his oath of
office to do the objectives that he thinks are the most important to serve the community. Mr.
Mekarski stated that even before there are changes in his own staff, his preference would be to
sacrifice that position and attempt to get the service level that is required to deliver the Parks and
Recreation level of service for events and activities. Mr. Mekarski continued, saying that the
community in which they live and serve is by far the best place to be because of the very hard
work and dedication of the two part-time Parks and Rec employees. Mr. Mekarski stated that if
he leaves the Council meeting having obtained his increased staff for the administration but did
not deliver for Parks and Recreation what they had requested, he would feel as if he were
cheating his management team and the public.
Mayor Fraser asked Mr. Mekarski to remove himself from the issue and explained that based on
everything the Council members had heard this evening, there is a foundational deliverable that
is required, and the Council believes that that foundation can be obtained by hiring a Deputy
Assistant to assist the administration. Mayor Fraser indicated that the Town Council is fully
focused on the Parks and Recreation issue and that issue will be addressed next.
Council member Ogelman stated he agreed with Mayor Fraser, and he added the Novak report is
a good thing for the Council to operate off of. Council member Ogelman added that the decision
to hire a Deputy Assistant is not made because the Town Manager deserves the help, but it was
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objectively identified and has been reaffirmed by the Council discussion this evening. Council
member Ogelman stated the next parts of the Council objectives cannot be achieved without
having the Deputy Assistant in place.
Vice Mayor Cool stated he also agreed with Mayor Fraser and that this is a Council/Manager
form of government and not a Council/Parks and Recreation form of government, and the
foundation needs to be established first, assess what needs to be done after that, and then make
adjustments accordingly. Vice Mayor Cool stated that this is an immediate need that is
addressed in the Novak report and that they need to focus on the purpose of the government.
Council member Grewe commended Mr. Mekarski for his willingness to accept all responsibility
to protect the team. Council member Grewe made a motion that the Town Council approve the
FY20 budget amendment to fund the Deputy Clerk position in the total amount not to exceed the
$25,000 of the Town Manager's contingency operating fund for the remainder of the FY2019
budget year. The motion was seconded by Vice Mayor Cool.
Council member Stinnette stated he is convinced that after the due diligence has been completed,
that Parks and Recreation will prevail and the recommendation will be taken care of, but that the
justification needs to be created for the public.
Council member Greenly stated he would also like to piggy back on Council member Stinnette's
remarks and that there is one piece of required information that is missing, and once that is
received that the request of Parks and Recreation will most likely be agreed to.
Mayor Fraser stated that Parks and Recreation is their focus for the next step.
Motion:
Second:
Carried:
Grewe:
Stinnette:
Greenly:
Cool:
Ogelman:
Bledsoe:
Mayor:

Council member Grewe
Vice Mayor Cool
6-0, 1 Absent
Aye
Aye
Aye
Aye
Aye
Absent
Aye

Council member Greenly stated he would like to defer the last item on the agenda as it could be
done at the next meeting.
PROPOSED ITEMS FOR FUTURE WORK SESSION DISCUSSION:
Council member Stinnette stated that he wanted to make sure the staff analysis of the Novak
report and the assignment of strategic action agenda champions would be addressed.
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ADJOURNMENT:
With no further business, Council member Greenly made a motion to adjourn the meeting at 9:56
PM. The motion was seconded by Council member Ogelman, and carried 6-0, 1 absent.

_________________________
Kwasi A. Fraser, Mayor

_______________________
Diana Hays, Town Clerk
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STAFF REPORT
CONSENT ACTION ITEM

Item #5b
SUBJECT:

Geotechnical Consulting, Testing and Inspection Services Task
Order Contract Award

DATE OF MEETING:

March 12, 2019

STAFF CONTACTS:

Dale E. Lehnig, PE, CFM, Capital Projects and Engineering Manager

SUMMARY and RECOMMENDATIONS:
The Staff recommends that the Town Council approve the selection of the following two
firms for a Task Order Contract (TOC) for Geotechnical Consulting, Technical and Inspection
Services, based on the attached hourly rates:
 DMY Engineering Consultants Inc.
 GeoConcepts Engineering, Inc., A Terracon Company
BACKGROUND:
On December 7, 2018, the Town advertised for proposals for a Task Order Contract (TOC)
for Geotechnical Consulting, Testing and Inspection Services. On January 11, 2019, the Town
received five (5) proposals. After reviewing the proposals, and interviewing three
contractors, Staff believes that two (2) firms are suited to provide Geotechnical Consulting
Services that the Town may require under the TOC. The two (2) firms are: DMY Engineering
Consultants Inc., and GeoConcepts Engineering, Inc. (A Terracon Company).
Firms selected under the TOC will be asked to develop a scope of services for a defined task.
The tasks will remain within the scope of services listed in the proposal. No single project
awarded under the Contract shall exceed the cost of $150,000, and the sum of all projects
performed in a one-year contract term by a single Contractor shall not exceed $750,000.
The initial term of the proposed Contract will be one year. The Contract may be renewed for
up to four one-year extensions, upon mutual agreement of both parties.
Services that may be requested include, but are not limited, to Detailed Site Investigations
(including soil boring), Construction Inspection and Testing (Earthwork, Cast-in-place
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Concrete, Bituminous Paving, Structural Steel/Wood Inspections, Reporting), Miscellaneous
Consultation and Meeting Attendance.
ISSUES:
The Town routinely relies on the Geotechnical Consulting Contractor to provide quality
assurance or quality control testing for our capital projects. Our upcoming construction
projects will require geotechnical inspection and testing services for compaction, concrete
and bituminous asphalt.
BUDGET IMPACT:
The impact to the budget is task dependent. The companies selected under the Task Order
Contract will be asked to develop a scope of services for a particular task. The Town
reserves the right to negotiate the cost of the task with a TOC or to reject the proposal if it
is felt the cost or scope is unacceptable. Individual tasks will remain within the scope of
services listed in the request for proposals and cannot have a total cost above $150,000.
MOTION(S):
“I move that the Town approve the firms listed below for the Geotechnical Consulting,
Testing and Inspection Services Task Order Contract, based on the hourly rates, and
authorize Staff to develop and sign the necessary Contracts.”



DMY Engineering Consultants Inc.
GeoConcepts Engineering, Inc. (A Terracon Company)

ATTACHMENT(S):
1. Hourly Rates, GeoConcepts Engineering, Inc. (A Terracon Company), DMY
Engineering Consultants.
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ATTACHMENT 1:
Geotechnical Consulting, Testing and Inspection Services
Rates (1st 12 months); rates may be increased at 1% for each subsequent renewal period
DMY Engineering Consultants Inc.
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GeoConcepts Engineering, Inc. (A Terracon Company)
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STAFF REPORT
CONSENT ACTION ITEM

Item #5c
SUBJECT:

32nd and Main Street Intersection Improvements Design
Contract Award

DATE OF MEETING:

March 12, 2019

STAFF CONTACTS:

Dale E. Lehnig, PE, CFM, Capital Projects and Engineering Manager

SUMMARY and RECOMMENDATIONS:
The Staff recommends that the Town Council approve the selection of Kimley-Horn and
Associates, Inc. for design services for 32nd and Main Street Intersection Improvements, for
a cost not to exceed the approved budget of $120,000 without prior written approval. The
initial scope of services (Attachment #1) would include:




Traffic study of the intersection
Development of conceptual design alternatives
Two public meetings to gain consensus on a preferred alternative

The traffic study of the intersection will include observations regarding the impact that the
alternatives may have on traffic on the surrounding local roads. The estimated fee for the
initial scope of services is $89,988.09. Once a preferred alternative is chosen, an updated
scope and fee estimate will be prepared to complete the final design and construction
phase services.
BACKGROUND:
The 32nd and Main Street intersection is a "T" intersection located in the western end of
the Town. The intersection is very busy, particularly at the peak hours of weekdays 5:15
PM to 6:15 PM and Saturday 1:30 PM to 2:30 PM. At these times, it is difficult to turn onto
Main Street. This project will further study the intersection and provide recommendations
for improvements, the design and construction of the recommended improvements.
The 32nd and Main Street intersection has three approaches. The northbound approach
(32nd Street, Town maintained) is stop controlled while the eastbound and westbound
approaches (W. Main Street, Business Route 7) are uncontrolled. All roadways have a
posted speed limit of 25 mph. In the vicinity of the intersection, W. Main Street is a VDOT
maintained two-lane road with curb and gutter to the east of 32nd Street and paved
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shoulders to the west. The eastbound approach to the intersection includes an exclusive
right-turn lane with an effective storage length of approximately 130 feet. 32nd Street is a
two lane road that has a right-turn only lane and a very short left-turn lane along the
northbound. Due to constant complaints of the inability for vehicles to make turns onto
Main Street, staff reached out to VDOT to determine if a traffic signal was warranted. Based
on VDOT’s analysis (prior to 2015), a traffic signal was not needed. It should be noted that
Main Street is VDOT owned and maintained, so a close coordination with VDOT is needed
throughout this project.
In 2016, The Town Council directed staff to procure a traffic consultant to conduct an
independent study based on recently collected traffic data. This study indicated that the
respective intersection does warrant a traffic signal due to meeting the minimum
requirements. This study was not submitted to VDOT for review.
In order to fund additional study for intersection improvements and the construction of
those improvements, staff proposed to apply (in November 2017) for VDOT Revenue
Sharing Grant funds for FY2019 & 2020. The grant required a resolution by the Town
Council specifying that the Town Council supports the allocation of $450,000 through the
Virginia Department of Transportation Revenue Sharing Program, with required matching
funds provided by the Town. Resolution 17-10-02 is attached (Attachment #2).
Revenue Sharing Program funds were approved in the following fiscal years:
FY19: $120,000 ($60,000 locality match & $60,000 VDOT match)
FY20: $706,434 ($353,217 locality match & $353,217 VDOT match)
Additional local funds: $73,566
The Agreement between VDOT and the Town was executed on August 13, 2018
(Attachment #3).
This project is in the adopted FY2019 budget Capital Improvement Program. The budget
sheet for FY2019 is attached (Attachment #4). The FY2019 budget anticipated funding
using VDOT Revenue Sharing Funds ($383,472) and NVTA Funds ($516,528). The final
VDOT Agreement is noted above and the proposed budget for this project for FY2020 will
reflect the final Agreement.
On November 27, 2018, the Town advertised the Request for Proposals for Design and
Engineering Services for the 32nd and Main Street Intersection Improvements. On
December 14, 2018, we received nine (9) proposals. After the proposals were reviewed,
the selection committee chose four (4) contractors to interview. On the basis of the
interviews and qualifications, staff recommends that Kimley-Horn and Associates, Inc. be
awarded the Contract for the design and engineering services.
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ISSUES:
The traffic issues at the intersection of 32nd and Main Street have been identified for many
years. As noted above, it is difficult to turn onto Main Street during peak traffic times. This
project will identify alternatives to improve this issue. Main Street is owned and
maintained by VDOT, so a close coordination with VDOT will be needed throughout the
project. Issues identified that are associated with the design of improvements include the
need for additional easement and/or right-of-way, the entrances to the 7-11 convenience
store and possible conflicts with overhead utilities.
BUDGET IMPACT:
The 32nd and Main Street Intersection Improvements project is included in the FY2019
adopted budget. An estimated $120,000 is shown for the professional engineering services
for this project, and we do not propose exceeding that amount at this time.
MOTION(S):
“I move that the Town Council approve of and authorize the Town Manager to execute a
Contract with Kimley-Horn and Associates, Inc. for the design of the 32nd and Main Street
Intersection Improvements, in an amount not to exceed $120,000 without prior written
approval.”

ATTACHMENT(S):
1. Kimley-Horn Associates, Inc. Scope of Services and estimated fee.
2. Resolution 17-10-02 to apply for Revenue Sharing Funds
3. Agreement between VDOT and the Town, executed August 13, 2018.
4. FY2019 Capital Improvement Program budget sheet.
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ATTACHMENT 1
February 27, 2019

32nd and Main Street Intersection Improvements
RFP #PW-2019-05
Town of Purcellville, Virginia

SCOPE OF SERVICES
INTRODUCTION
Kimley-Horn and Associates, Inc. (“Kimley-Horn”) is pleased to present this scope of services
and fee proposal in response to a request from the Town of Purcellville (“the Town”) for
professional engineering services to support the initial design phases of the 32nd and Main
Street Intersection Improvements.
PROJECT UNDERSTANDING
The Town is moving forward with the design of intersection improvements at 32nd Street and
W. Main Street. Initial tasks would need to include:




Traffic study of the intersection
Development of conceptual design alternatives
Two public meetings to gain consensus on a preferred alternative

Kimley-Horn will serve as the Town’s consultant on this project and will coordinate closely with
Town staff, as well as VDOT staff and other stakeholders, to complete these initial tasks.
Once the preferred alternative is selected, Kimley-Horn understands that an updated scope and
fee estimate will be prepared to complete the final design and construction phase services.
PROJECT TASKS
Based on the above project understanding, Kimley-Horn will perform the following tasks:
Task 1 – Kickoff meeting
Kimley-Horn will participate in one kickoff meeting and will prepare a meeting agenda and a
meeting summary. This scope assumes the Town and VDOT staff will attend this meeting to
discuss and agree upon the project scope and analysis methodology. As part of this meeting,
Kimley-Horn assumes that the Town and VDOT will agree upon project measures of
effectiveness (MOE’s) to evaluate the potential intersection improvements as part of the traffic
analysis discussed below.
Deliverables:
 Meeting agenda in electronic PDF format
 Meeting summary in electronic PDF format
 Draft and Revised MOEs in electronic PDF format

kimley-horn.com

11400 Commerce Park Drive, Suite 400, Reston, VA 20191
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Task 2 – Project Management
Kimley-Horn will manage the project tasks, create and monitor a project schedule and the
budget, and coordinate with the Town and outside agencies such as VDOT and Loudoun
County. Kimley-Horn will provide a proposed project schedule at the kickoff meeting (Task 1).
This task also assumes Kimley-Horn will provide monthly invoices and progress reports over a
6-month schedule for this initial scope of services.
Deliverables:
 Initial project schedule
 Monthly progress reports and invoices
Task 3 – Survey, Utility Mapping, and Geotechnical Analysis
The Kimley-Horn team will provide survey and utility mapping for the project limits as shown in
Figure 1. Rice Associates will perform the survey and utility mapping services as a
subconsultant to Kimley-Horn. Please refer to Rice’s proposed scope of services attached
(Attachment 1). Kimley-Horn will perform a field review of the survey data, which will be in
AutoCAD/Civil 3D 2018 format.
Note that utility test pits, pipe inspections, and test borings of existing soils adjacent to
roadways, as well as any geotechnical reports, are not included in this scope but could be
added later as needed and requested by the Town.

Figure 1 – Project Area for Survey

Deliverable:
 Survey and utility mapping in AutoCAD/Civil 3D 2018 format
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Task 4 – Traffic Analysis
Through our subconsultant, NDS, the Kimley-Horn team will collect intersection turning
movement counts in support of the traffic analysis:



One weekday count from 6AM to 7PM
One Saturday count from 7AM to 7PM

Counts will include separate passenger vehicles, heavy vehicles, pedestrians, and bicycles.
Please see NDS scope of services (Attachment 2).
Kimley-Horn staff will obtain the most recent three years of intersection crash data from VDOT
and the Town’s Police department. We will also conduct a field review to observe traffic
operations and to measure sight distance for the 32nd Street approach.
Kimley-Horn will use the count data and the mapping data collected in Task 3 to perform a
Signal Justification Report (SJR) in accordance with VDOT I&IM 387. As required by the VDOT
Road Design Manual, Kimley-Horn will also consider the feasibility of a roundabout alternative.
As part of the SJR, Kimley-Horn will perform traffic signal warrant analyses in accordance with
the Manual on Uniform Traffic Control Devices (MUTCD) and the VA Supplement to the
MUTCD. Kimley-Horn will also perform traffic analyses of up to four potential improvement
concepts plus a no-build for comparison using the Synchro and SIDRA software. This analysis
will be performed on existing current year (2019) traffic volumes only. This scope of services
assumes that any future development on the west side of the Town of Purcellville will not add
any appreciable traffic to the current year volumes. Therefore, this scope does not include
estimating and analyzing future year traffic volumes at this intersection.
Kimley-Horn will use the analysis and concept plans (see Task 7) to evaluate each concept plan
alternative against the agreed upon project MOE’s to develop a recommendation. Kimley-Horn
will prepare a draft report that includes the SJR and MOE evaluation for the Town review, will
revise based on the Town’s comments, and will submit the revised report to VDOT for review.
Kimley-Horn anticipates attending one meeting with VDOT to discuss their comments and
making one further revision to the report based on VDOT’s comments and the agreed-upon
responses to comments.
Deliverables:
 Draft, Revised Draft, and Final Report in electronic PDF format
 Comment responses in electronic PDF format
Task 5 – Traffic Engineering Design
Services in this task may be authorized in the future by the Town.
Task 6 – Environmental Services
Services in this task may be authorized in the future by the Town.
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Task 7 – Intersection Design
Kimley-Horn will prepare conceptual design plans of up to four conceptual improvements
analyzed in the traffic analysis. The conceptual plans will be prepared using the base mapping
developed in Task 3 and consist of one plan sheet per alternative concept showing the
horizontal geometry, signal equipment (if applicable to the alternative), signage, and other
design features on recent aerial photography. Appropriate notes will be included. Kimley-Horn
will meet with the Town staff and VDOT to review draft concept plans. Kimley-Horn anticipates
making one round of revisions based on the Town and VDOT meeting prior to presenting the
concept plans to the public.
As part of this conceptual design effort, Kimley-Horn will prepare planning level opinions of
probable costs (OPCs) for each alternative. The OPCs will be developed using VDOT unit
prices and costs from recently constructed projects in the Town and Loudoun County (where
data is available).
Services related to advancing the design beyond concepts are not included in this scope of
services but could be added later as needed and requested by the Town.
Deliverables:
 Draft and Revised conceptual design plans (up to 4) in electronic PDF format
Task 8 – Drainage Design and Erosion and Sediment Control
Services in this task may be authorized in the future by the Town.
Task 9 – Public Outreach
Kimley-Horn will assist the Town in preparing for up to two public and/or stakeholder meetings.
This scope assumes that the Town will make the arrangements for the meeting locations and
coordinate with any facility owner. The Town will also provide notice to the public. Kimley-Horn
will coordinate with the Town on these items, as well as prepare a simple on-line survey (hosted
by the Town’s website) to obtain input on the concepts and their MOEs. Kimley-Horn will also
prepare the meeting materials (PowerPoint presentation, presentation boards, and handouts),
take notes during the meetings, and prepare summaries of input received during the meetings.
Deliverables:
 On-line survey input for Town’s website
 Meeting materials (PowerPoint, boards, handouts) for 2 public meetings
 Meeting summaries for 2 public meetings
Task 10 – Design Waivers/Design Exceptions Documentation
Services in this task may be authorized in the future by the Town.
Task 11 – Project Specifications
Services in this task may be authorized in the future by the Town.
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Task 12 – Bidding and Construction Phase Support
Services in this task may be authorized in the future by the Town.
SCHEDULE
It is anticipated that the tasks described in this scope of services will be completed within six
months. Additional tasks may be authorized during this six-month period or following the
completion of the initial tasks.
FEE AND BILLING
Kimley-Horn will perform the scope of services described above on an hourly basis not to exceed
the total amount shown in our attached fee proposal (Attachment 3). This fee proposal is based
on category billing rates, as described in this project’s RFP and as compiled using current salaries
as shown in the attached tables (Attachment 4).
CLOSURE
Kimley-Horn very much appreciates the opportunity to serve the Town of Purcellville on this very
important project.

Attachments:
1. Rice Associates Survey Proposal
2. NDS Traffic Counting Proposal
3. Kimley-Horn Team Fee Proposal
4. Kimley-Horn Category Billing Rates
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Geoff Giffin, P.E., PTOE
Kimley-Horn
11400 Commerce Park Drive, Suite 400
Reston, VA 20191

Subject:

32nd and Main Street Intersection Improvements
Topographic, Drainage and Property Surveys with Subsurface Utility Mapping
Town of Purcellville, Virginia

Dear Mr. Giffin,
Rice Associates is pleased to provide the following proposal for professional surveying services for the
above referenced project. The scope of work in this proposal includes providing a topographic,
drainage, and property survey with subsurface utility mapping at the intersection of 32nd and Main
Street. The approximate limits of the survey will be 30’ from the edge of pavement/back of curb as
outlined in red on the attached Graphic A. The horizontal and vertical basis of this survey will be
NAD83 and NAVD88 via GPS observation unless otherwise directed at notice to proceed.
Section I - Scope of Work
Task 1 - Mapping
Property Owner Notification
Property Owner Notification Letters will be prepared and mailed to all landowners within the project
limits. This will be based on Department of Tax Administration's Real Estate Assessment Information.
A draft copy of the letter will be supplied to the Town for approval before they are mailed.
Topographic Survey
The following items are generally incorporated in the mapping product:




Permanent planimetric features that are visible to the surveyor include, but are not limited to
signs, edge of pavement, roadways, utility pedestals, manholes, curbing, curb cuts, pavement
striping, visible surface evidence of non-gravity utilities (power poles and lines, water wells,
meters, valves, fire hydrants, etc.) and witness posts.
Trees and tree lines are depicted as follows: where an area is totally wooded, or there are large
groups of trees forming a continuous canopy, the tree line will be clearly shown and labeled.
Surveying • Photogrammetry • 3-D Laser Scanning • Subsurface Utility Designation and Mapping
Corporate Office • 10661 Gaskins Way • Manassas, Virginia 20109 • Telephone 703.968.3200 • Fax 703.968.2705
Richmond Office • 308 Turner Road • Suite G • Richmond, Virginia 23225 • Telephone 804.674.9723 • Fax 804.674.9726
Virginia Beach Office • 3145 Virginia Beach Blvd. • Suite 103 • Virginia Beach, Virginia 23452 • Telephone 757.306.4260

62

Page 2 of 4
32nd and Main Street Intersection Improvements
Topographic, Drainage and Property Surveys with Subsurface Utility Mapping
Town of Purcellville, Virginia
February 27, 2019



Individual trees within a totally wooded area or within a large group of trees are not required to
be individually located. Any individual free standing trees four (4) inches or larger will be
located and labeled as to size, basic name (oak, pine, maple, etc.), and diameter of dripline.
Hedges or bushes will not normally be individually located, however these areas will be outlined
as planted or landscape areas.
Contours will be generated utilizing data from LIDAR, conventional means, or a combination of
these technologies. The end deliverable will show two (2) foot contours and the supporting
surface data.

Drainage Survey
 Drainage facilities that are visible to the surveyor will be depicted. These include both sanitary
and storm. Pipe types, pipe diameters and associated inverts will be obtained to the extent they
are visible. Gravity drainage pipe inverts will be obtained one (1) structure off upstream and
downstream for systems that commence within the limits.
Property Surveys
 Properties and right-of-ways that are within the survey limits shown on Graphic B will be
included on the mapping.
 Property lines will be based on deeds and plats of record, limited monument ties and physical
features. These surveys will not represent a boundary survey and property corners not recovered,
will not be set.
 Easements will be graphically plotted to the extent that sufficient geometry exists to relate them
to the property lines. No title report will be provided to the surveyor and all encumbrances may
not be shown.
Task 2 –Subsurface Utility Mapping: Quality Level “B”
The Subsurface Utility Designation and SUE services will be performed in accordance with CI/ASCE
Standard 38-02, Standard Guideline for the Collection and Depiction of Existing Subsurface Utility
Data
The following will be included:
 Utility owners that may have facilities on or be affected by the project will be contacted to
request documentation on utility facilities from applicable utility owners.
 Underground utilities within the project limits will be designated, marked, and located using an
appropriate suite of geophysical methods.
 Underground utilities where an inductive tone may not be achieved will be shown based on
utility records, above ground utility features, or a combination of the two. They will be labeled
as QL-C or QL-D.
Section II – Factors


All fieldwork will be performed continuously, once started.
Surveying • Photogrammetry • 3-D Laser Scanning • Subsurface Utility Designation and Mapping
Corporate Office • 10661 Gaskins Way • Manassas, Virginia 20109 • Telephone 703.968.3200 • Fax 703.968.2705
Richmond Office • 308 Turner Road • Suite G • Richmond, Virginia 23225 • Telephone 804.674.9723 • Fax 804.674.9726
Virginia Beach Office • 3145 Virginia Beach Blvd. • Suite 103 • Virginia Beach, Virginia 23452 • Telephone 757.306.4260
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Client understands that the fieldwork may involve minimal tree and brush trimming and that
Rice Associates will not be restricted from this activity.
The survey deliverable will be limited to existing conditions. No site plans or other conceptual
information will be depicted.

Section III - Exclusions and Expansions
General
 Wetlands locations are excluded.
 Arborist services are excluded.
 Drainfield locations are excluded.
 Well locations will be based on visible above ground features.
 Rice Associates will not be responsible for the removal of debris or obstruction from any area or
structure for the purpose of gathering survey information.
 Rice Associates personnel may not be able to access private property until 15 days after property
owners have been notified in writing of impending survey activity. Time of Performance
identified in Section VI may be impacted to allow for the proper notification process.
 Any service not specifically included is excluded.
Subsurface Utility Mapping
 Rice Associates will depict the utility features within the project limits. No attempt will be made
to determine size, type, depth, capacity, or existence of subsurface utilities unless specifically
included in scope of work.
 This service is not intended to depict structures such as, but not limited to, irrigation distribution
systems, wells, roof drains, or the limits of subsurface utility structures such as vaults, manholes,
septic systems, tunnels or other underground structures or facilities.
 Our work does not relieve the users of our drawings from calling MISS UTILITY and we are not
responsible for damage to utilities caused by others due to the responsibilities of utility owning
agencies and the one call system.
 Designating of service lines, irrigation lines, and other such small non detectable utilities by an
inductive tone will not be included.
 The scope of services as outlined above is for one-time only. Utility mapping re-marking due to
reasons beyond the control of Rice Associates is excluded.
 Utilities may exist which are not locatable.
 Client will assist Rice Associates to aid in the acquisition of utility plans/records from project
owner.
 Rice Associates will not be responsible for the removal of debris or obstruction from any area or
structure for the purpose of gathering utility information.
 Any service not specifically included is excluded.

Surveying • Photogrammetry • 3-D Laser Scanning • Subsurface Utility Designation and Mapping
Corporate Office • 10661 Gaskins Way • Manassas, Virginia 20109 • Telephone 703.968.3200 • Fax 703.968.2705
Richmond Office • 308 Turner Road • Suite G • Richmond, Virginia 23225 • Telephone 804.674.9723 • Fax 804.674.9726
Virginia Beach Office • 3145 Virginia Beach Blvd. • Suite 103 • Virginia Beach, Virginia 23452 • Telephone 757.306.4260
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CONSOLIDATED FEE CALCULATIONS
Rice Associates
Surveying • Photogrammetry • 3-D Laser Scanning • Subsurface Utility Designation and Mapping

Client:
Kimley-Horn
Project #:
KH1901.00
Project Name:
32nd and Main Street Intersection Improvements
Location:
Town of Purcellville, VA
Type of Survey: Topographic, Property, and Drainage Survey with Subsurface Utility Mapping
February 27, 2019
Total Cost
Classification
Billable Rate
Hours
(Rate x Hours)
Project Manager
$186.93
0.00
$0.00
RLS/Task Manager

$186.93

20.50

$3,832.07

Survey Coordinator

$98.55

6.00

$591.30

Sr. Computer Technician

$129.93

27.00

$3,508.11

CADD Technician

$109.28

36.00

$3,934.08

Administration

$91.71

4.00

$366.84

Senior Photogrammetrist

$186.93

0.00

$0.00

Junior Photogrammetrist

$87.26

0.00

$0.00

Scanner Field Technician

$85.44

0.00

$0.00

Crew Chief

$101.41

0.00

$0.00

74.00
0.00
5.00
0.00
14.00
0.00
0.00
12.00
0.00
0.00
198.50

$12,562.24
$0.00
$934.65
$0.00
$2,024.96
$0.00
$0.00
$1,344.72
$0.00
$0.00
$29,098.97

2 Person Survey Crew
3 Person Survey Crew
Subsurface Utility Manager
Subsurface Utility Technician
2 Person Subsurface Utility Crew
2 Person LiDAR Crew
3 Person LiDAR Crew
Researcher
LiDAR Manager
LiDAR Technician

$169.76
$238.11
$186.93
$72.32
$144.64
$170.87
$238.11
$112.06
$186.93
$85.44
LABOR TOTAL

Direct Costs:
Photogrammetry
Survey
Subsurface Utility Mapping
Mobile LiDAR
Survey Plats
Field Supplies
Property Owner Notification Letters
Total Mileage @
$0.580

Lump Sum
22
$0.49
1,024
miles
DIRECT COST TOTAL
FEE TOTAL
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$0.00
$1,200.00
$0.00
$0.00
$0.00
$0.00
$0.00
$10.78
$593.92
$1,804.70
$30,903.67

FEE CALCULATIONS
Rice Associates
Survey Distribution of Man-hours
Client: Kimley-Horn
Project #: KH1901.00
Project Name: 32nd and Main Street Intersection Improvements
Location: Town of Purcellville, VA
Type of Survey: Topographic, Property, and Drainage Survey with Subsurface Utility Mapping
February 27, 2019
Total Cost
Classification
Billable Rate
Hours
(Rate x Hours)
Project Manager
$186.93
0.00
$0.00
LS/Task Manager
$186.93
20.50
$3,832.07
Survey Coordinator
$98.55
6.00
$591.30
Sr. Computer Technician
$129.93
26.00
$3,378.18
CADD Technician
$109.28
32.00
$3,496.96
Administration
$91.71
4.00
$366.84
Scanner Field Technician
$85.44
0.00
$0.00
Crew Chief
$101.41
0.00
$0.00
2 Person Survey Crew
$169.76
74.00
$12,562.24
3 Person Survey Crew
$238.11
0.00
$0.00
Researcher
$112.06
8.00
$896.48
LABOR TOTAL
170.50
$25,124.07
Direct Costs:
MOT

DIRECT COST SUB-TOTAL
Field Supplies
Property Owner Notification Letters
Mileage @
$0.580

Lump Sum
22
$0.49
896
miles
DIRECT COST TOTAL
FEE TOTAL

67

$1,200.00
$0.00
$0.00
$0.00
$0.00
$1,200.00
$0.00
$10.78
$519.68
$1,730.46
$26,854.53

Distribution of Man-hours
Rice Associates
Survey
Client: Kimley-Horn
Project #: KH1901.00
Project Name: 32nd and Main Street Intersection Improvements
Location: Town of Purcellville, VA
Type of Survey: Topographic, Property, and Drainage Survey with Subsurface Utility Mapping
February 27, 2019
-

Code
01
02
06
12
14
16
18
20
22
24
26
28
30
32
34
36
38
40
42
43
44
45
46
48
50
52
53
54
56
57
58
60
62
64
66
68
70
72
74
76
78
80
82
84
86
88
90
92
94
96
97
98
99

Project
Manager

313 Survey
Administration - Coordination
Aerial - Targets
Aerial Annotation
Airport Survey
ALTA/ACSM Survey
As-Built Survey
Bathymetric Survey
Boundary Survey
Bridge Situation Survey
Cemetery
Construction Stakeout
Control Reference Sheet / LD200
Court Testimony
Cross Sections
Drainage Surveys
DTM - Prepare Final
Flood Certification Survey
Flood Study Survey
G.P.S. Surveys
Horizontal Control
Horizontal/Vertical Control
Vertical Control
House Location/Recertification
Legal/Metes & Bounds Description
Location of Designated Utilities
Meetings
Mobilization / Demobilization
Metes and Bounds Survey
Notification Letters
Overhead Wires and Signs
Permitting
Photo Control
Plats - Record/Easmt./Dedication
Profiles and Elevations
Property Corners/ROW - S.O./Set
Property Surveys
Property Ties
Quality Assurance/Control
Reconnaissance
Reference Points - Set
Research - Property/Plan
Research Notebook
Route Location Survey
Soil Boring Location
Stream Surveys
Test Hole stakeout and location
Topographic Survey
Tree Location Survey
Variance Survey
VDOT Control Monuments
VDOT LD 436 Checklist
Wells & Septic Fields Location
Wetlands Location
TOTAL
%

RLS/Task
Manager

Survey
Sr. Computer
CADD
Coordinator Technician
Technician

1

1

2

0.5

0.5

4

0.5

0.5

4

Administration

Researcher

Crew Chief

4

2 Person
3 Person Scanner Field
Survey Crew Survey Crew Technician

6

6
2

6

4

0.5

6

4

2

8

8

4

2

8

18

20.5
12%

6
4%

26
15%

32
19%

8

24

4

0
0%

68

32

4
2%

8
5%

0
0%

74
43%

0
0%

0
0%

TOTAL
0
0
0
0
0
0
0
0
0
0
0
0
0
0
14
0
0
0
11
0
13
0
0
0
0
4
0
0
4.5
0
0
0
0
0
0
56
0
4
0
0
0
0
0
0
0
0
64
0
0
0
0
0
0
170.5
100%

FEE CALCULATIONS
Rice Associates
Subsurface Utility Designation and Mapping Distribution of Man-hours
Client: Kimley-Horn
Project #: KH1901.00
Project Name: 32nd and Main Street Intersection Improvements
Location: Town of Purcellville, VA
Type of Survey: Topographic, Property, and Drainage Survey with Subsurface Utility Mapping
February 27, 2019
Total Cost (Rate
Classification
Billable Rate
Hours
x Hours)
Sr. Computer Technician
$129.93
1.00
$129.93
CADD Technician
$109.28
4.00
$437.12
Subsurface Utility Manager
$186.93
5.00
$934.65
Subsurface Utility Technician
$72.32
0.00
$0.00
$144.64
14.00
$2,024.96
2 Person Subsurface Utility Crew
Researcher
$112.06
4.00
$448.24
LABOR TOTAL
28.00
$3,974.90
Direct Costs:

DIRECT COST SUB-TOTAL
Field Supplies
Property Owner Notification Letters
Mileage @
$0.580

Lump Sum
0
$0.49
128
miles
DIRECT COST TOTAL
FEE TOTAL

69

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$74.24
$74.24
$4,049.14

Distribution of Man-hours
Rice Associates
Subsurface Utility Designation and Mapping
Client: Kimley-Horn
Project #: KH1901.00
Project Name: 32nd and Main Street Intersection Improvements
Location: Town of Purcellville, VA
Type of Survey: Topographic, Property, and Drainage Survey with Subsurface Utility Mapping
February 27, 2019
-

Code Subsurface Utility Mapping
53
72
92
93
50
78
95

Mobilization/Demobilization
Quality Assurance/Control
Utility Quality Level B
Utility Quality Level C
Utility Mapping
Utility Research
Utility Quality Level A (Test Hole)
TOTAL
%

Subsurface Utility
Manager

Sr. Computer
Technician

CADD Technician

4
1

1

4

Researcher

Subsurface Utility
Technician

2 Person Subsurface
Utility Crew

10
4
4

5
18%

1
4%

4
14%
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4
14%

0
0%

14
50%

TOTAL
0
4
16
0
4
4
0
28
100%
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Graphic A

Graphic B

PROPERTY SURVEY
LIMITS

72

ESTIMATE
National Data & Surveying Services p: 703-349-4821

Date
2/26/2019

The Leading Traffic Data Collection Company

Job Ref
Purcellville, VA

To: Geoff Giffin
Kimley-Horn
11400 Commerce Park Dr Suite 400
Reston, VA 20191
703.674.1300
Service Type

TMC11-VA

TMC11-VA

Description
13 Hour Turning Movement Count
W/ Peds, Bikes, and Heavy trucks (FHWA 4+)
6:00am-7:00pm
Weekday

Quantity

1

$

812.00

12 hour Turning Movement Count
W/ Peds, Bikes, and Heavy Trucks (FHWA 4+)(
7:00am-7:00pm
Saturday

1

$

751.00

Rate

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

812.00
751.00
-

Total $

1,563.00

Purcellville, VA

Quotation prepared by:

Ayisha Benavides

To accept this quotation, sign here and return
Via email: ayisha@ndsdata.com Via Fax: 323-375-1666:

_______________________________________________________________________________

Thank you for your business!
NDS 125 Pleasant St SW, Suite A, Vienna VA 22180

P: 703-349-4821 E: ayisha@ndsdata.com

Corporate Office: 1535 S La Cienega Blvd, Los Angeles, CA 90035 323-782-0090
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Line Total

Non-Binding Fee Estimate
Hourly Breakdown

Hourly Rate 302.3237 231.3967 188.2171 155.6277 126.1187
Estimated Hours
Tasks
Task 1 - Kickoff Meeting
Kickoff Meeting - prepare, attend, and
2
4
4
8
meeting summary
Develop preliminary MOE table for discussion
2
2
at kickoff meeting
Subtotal
Task 2 - Project Management
Project Management, Progress Reports &
Invoices (assumes 6 Months for the initial
12
NTP)
Develop project schedule
2
2
Subtotal
Task 3 – Survey, Utility Mapping, and Geotechnical Analysis
Coordination with Subs and Review of
2
6
4
Deliverables. Field review mapping.

Admin

Tech 2

Tech 1

Engineer 3

Engineer 2

Engineer 1

Project
Manager

Principal

Project Name: 32nd and Main Street Intersection Improvements
Project Number: RFP # PW-2019-05
Client: Town of Purcellville - Public Works Department
Date: February 27, 2019
Submitted By: Kimley-Horn

138.522 114.8331 96.7171

$

3,161.69

$

774.05

$

3,935.74

$

3,357.06

$
$

774.05
4,131.11

$

1,997.75

$

1,997.75

1

$

482.01

$

1,652.81

4
1

$
$
$
$
$

1,685.04
1,650.83
1,639.39
8,813.22
2,872.50

2

$

2,387.86

$

21,183.65

6

1

Survey (Controls, Property, and Topographic) Task to be performed by Rice Associates
Subsurface Utility Mapping

Task to be performed by Rice Associates

Test Pits, Pipe Inspections, and Test Borings Not included but can be added with Town authorization
Subtotal
Task 4 – Traffic Analysis
Coordination and Review of Traffic Counts
1
Intersection Turning Movement Counts and
Task to be performed by NDS
Pedestrian Counts
Compile Crash Data, Sight Distance
4
Measurements
Traffic signal warrant analyses
1
4
6
Operational analyses (Synchro and SIDRA)
1
2
8
MOE evaluation
2
4
4
Draft Report (SJR)
2
4
20
30
Revised Report based on Town Comments
2
10
6
Meet with VDOT, Finalize Report, and
2
2
4
4
Comment Responses
Subtotal
Task 5 – Traffic Engineering
Not included but can be added with Town authorization
Subtotal
Task 6 – Environmental Services
Not included but can be added with Town authorization
Subtotal
Task 7 – Design
Design of intersection concepts (Assumes up
2
4
4
12
32
to four (4) alternatives)
Revise concepts based on one (1) round of
1
1
1
4
8
comments from the Town
Prepare OPCs (4 Alternatives)
1
4
12
Subtotal
Task 8 – Drainage Design and Erosion and Sediment Control
Not included but can be added with Town authorization
Subtotal
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2

10

4
4

2

$
$

-

$
$

-

$

8,839.20

$

2,812.73

$
$

2,741.33
14,393.26

$
$

-

Page 1 of 2

Develop online survey and post process input
(2 surveys, one for each public meeting)

1

4

Admin

Tech 2

Tech 1

Engineer 3

Engineer 2

Engineer 1

Project
Manager

Principal

Hourly Rate 302.3237 231.3967 188.2171 155.6277 126.1187
Task 9 – Public Outreach
Facilitate Two (2) Public Information
2
6
6
6
Meetings (PIM)s
Prepare Exhibits for PIM
1
2
6
16

138.522 114.8331 96.7171
2
8

12

12
24

6

Subtotal
Task 10 – Design Waiver/Design Exceptions Documentation
Not included but can be added with Town authorization
Subtotal
Task 11 – Project Specifications
Not included but can be added with Town authorization
Subtotal
Task 12 – Bidding and Construction Phase Support
Not included but can be added with Town authorization
Subtotal

$

6,202.96

$

6,431.74

$

10,079.90

$
$

-

$
$

-

$
$

55,721.42

$
$
$
$

1,250.00
500.00
50.00
1,800.00

$

26,854.53

$

4,049.14

$
$

1,563.00
32,466.67

Tasks 1-5 Total $

89,988.09

Subtotal

Principal

Project
Manager

Engineer 1

Engineer 2

Engineer 3

Tech 1

Tech 2

Admin

Sub-Consultant Fees
See Attachment 2
Task 3 - Rice Associates Survey
Task 3 - Rice Associates Subsurface Utility
See Attachment 2
Mapping
See Attachment 3
Task 4 - NDS - Traffic Data Counts
Subtotal

14

55

5

99

130

26

56

25

75

3,876.94

Kimley-Horn's Direct Labor Estimate $
Direct Expenses
Printing/Copying/Binding
Mileage/Tolls
Postage/Courier

Total Hours

$

410

Page 2 of 2

Pre-Award Evaluation Project Data - Home Office Personnel - CPO
Rate Schedule
Effective Date:

February 27, 2019

Town of Purcellville 32nd and Main Street Intersection
Improvements

Project Title:
Project / UPC Number:
Consultant:

PW-2019-05
Kimley-Horn and Associates, Inc.

FIRST 12 MONTHS
Position
Classification
1
2
3
4
5
6
7
8

Principal
Project Manager
Architect/Engineer I
Architect/Engineer II
Architect/Engineer III
Technician I
Technician II
Administrative

Negotiated
0.50%
Direct
Escalation
Hourly Rate
Factor
$
$
$
$
$
$
$
$

93.76
71.76
58.37
48.27
39.11
42.96
35.61
30.00

0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%
0.50%

Total
Direct
Labor
$
$
$
$
$
$
$
$

94.23
72.12
58.66
48.51
39.31
43.17
35.79
30.14

Overhead
Rate
194.67%
$183.44
$140.40
$114.20
$94.43
$76.52
$84.05
$69.68
$58.68

SECOND 12 MONTHS

Category
1
2
3
4
5
6
7
8

Negotiated
1.00%
Direct
Escalation
Hourly Rate
Factor

Total
Direct
Labor

Overhead
Rate
194.67%

BILLABLE RATE - HOME OFFICE
Facilities
Fee
Cost Cap
Base
(Profit)
Rate
10.00%
0.57%
156% O/H3
$0.54
$0.41
$0.33
$0.28
$0.22
$0.25
$0.20
$0.17

$
$
$
$
$
$
$
$

278.20
212.93
173.20
143.21
116.06
127.47
105.67
89.00

$
$
$
$
$
$
$
$

24.12
18.46
15.02
12.42
10.06
11.05
9.16
7.72

Fixed
Billable
Rate
Home
$
$
$
$
$
$
$
$

BILLABLE RATE - HOME OFFICE
Facilities
Fee
Cost Cap
Base
(Profit)
Rate
10.00%
0.57%
156% O/H3

302.32
231.40
188.22
155.63
126.12
138.52
114.83
96.72

Fixed
Billable
Rate
Home

Principal

$

94.23

1.00%

$

95.17

$185.27

$0.54 $

280.98 $

24.36 $

233.71

Project Manager
Architect/Engineer I

$
$

72.12
58.66

1.00%
1.00%

$
$

72.84
59.25

$141.80
$115.34

$0.42 $
$0.34 $

215.06 $
174.93 $

18.65 $
15.17 $

233.71
190.10

Architect/Engineer II
Architect/Engineer III
Technician I
Technician II
Administrative

$
$
$
$
$

48.51
39.31
43.17
35.79
30.14

1.00%
1.00%
1.00%
1.00%
1.00%

$
$
$
$
$

48.99
39.70
43.61
36.15
30.45

$95.37
$77.29
$84.89
$70.37
$59.27

$0.28
$0.23
$0.25
$0.21
$0.17

144.64
117.22
128.74
106.73
89.89

12.54
10.16
11.16
9.25
7.79

157.18
127.38
139.91
115.98
97.68
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$
$
$
$
$

$
$
$
$
$

$
$
$
$
$
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Pre-Award Evaluation Project Data - Home Office Personnel - CPO
Employee Classification and Wage Rates Entry Sheet

Effective Date:

Project Title:
Project / UPC Number:
Consultant:
1

Job Class:
Empl ID #
097201
014515
008188

Principal
Last Name, Suffix
Martin
Barnett
Elman

February 27, 2019
Town of Purcellville 32nd and Main
Street Intersection Improvements
PW-2019-05
Kimley-Horn and Associates, Inc.

First Name, MI
R. John
Bruce
Paul

Office Location
Reston, VA
Reston, VA
Reston, VA

Hourly Wage Rate
$
98.56
$
91.84
$
90.88

Average: $
2

Job Class:
Empl ID #
014431
000005
094108
003140
014080
007070

Project Manager
Last Name, Suffix
Albright
Carter
Falk
Giffin
Smith
Teague

First Name, MI
Mike
Erica
Kathy
Geoff
Cody
Zach

Office Location
Reston, VA
Reston, VA
Baltimore, MD
Reston, VA
Reston, VA
Reston,VA

3

Job Class:
Empl ID #
003181
005075
005010
007164
013093

Architect/Engineer I
Last Name, Suffix
Aimone
Ameel
Harmon
Markham
McCray

First Name, MI
Keith
Adrienne
Amanda
Daniel
Danielle

Office Location
Reston, VA
Reston, VA
Richmond, VA
Reston, VA
Reston, VA

5

Negotiated/Capped Rates

71.76

Hourly Wage Rate
$
59.14
$
61.06
$
56.74
$
56.50
$
58.42

Average: $
4

93.76

Hourly Wage Rate
$
63.94
$
89.92
$
75.24
$
64.92
$
70.20
$
66.36

Average: $

Negotiated/Capped Rates

Negotiated/Capped Rates

58.37

Job Class:
Empl ID #
010115
011125
009076
012021

Architect/Engineer II
Last Name, Suffix
Delio
Doughty
Smith
Wolfred

First Name, MI
Ted
Derik
Andy
Drew

Office Location
Reston, VA
Reston, VA
Reston, VA
Reston, VA
Average:

Hourly Wage Rate
$
47.12
$
47.84
$
51.94
$
46.16
$
48.27

Negotiated/Capped Rates

Job Class:
Empl ID #
011230
015193

Architect/Engineer III
Last Name, Suffix
Atherton
Phillips

First Name, MI
Elizabeth
Mark

Office Location
Virginia Beach, VA
Reston, VA

Hourly Wage Rate
$
40.16
$
36.30

Negotiated/Capped Rates

77
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011005

6

Job Class:
Empl ID #
094063
094049
016486

Delio

Technician I
Last Name, Suffix
Jones
Riley
Kennedy

Laura

First Name, MI
Lynne
Jay
Kim

Reston, VA

$

40.88

Average: $

39.11

Office Location
Virginia Beach, VA
Virginia Beach, VA
Reston, VA

Hourly Wage Rate
$
43.52
$
45.92
$
39.44

Average: $
7

Job Class:
Empl ID #
012174
012295
017384

Technician II
Last Name, Suffix
Lawless
Won
Williams

First Name, MI
Jessica
Melissa
Justin

Office Location
Reston, VA
Reston, VA
Reston, VA

8

Job Class:
Empl ID #
017078
015415
018769
012239

Administrative
Last Name, Suffix
Mcintyre
Huynh
McIntosh
Robeson

First Name, MI
Emma
Ashley
Jennifer
Tori

Office Location
Reston, VA
Reston, VA
Reston, VA
Reston, VA

Negotiated/Capped Rates

35.61

Hourly Wage Rate
$
33.18
$
29.82
$
21.64
$
35.34

Average: $

78

42.96

Hourly Wage Rate
$
37.50
$
37.50
$
31.84

Average: $

Negotiated/Capped Rates

Negotiated/Capped Rates

30.00
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ATTACHMENT 2
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ATTACHMENT 3
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ATTACHMENT 4
Governmental Funds

Capital Improvement Program
TITLE:

32nd & Main Intersection Improvements

STATUS: Ongoing/Pending VDOT Funding
PROJECT RANKING: N/A
PROGRAM DESCRIPTION: Project includes the cost for construction of the
traffic signal if needed. The Town applied for VDOT revenue sharing grant funding
in November 2016 and then again in 2017. VDOT has notified the Town that this
project is anticipated to receive 85% of the funding requested. The Town will need
to respond to VDOT by April 30, 2018 affirming that the Town will move forward
with this project with the limited funding in order to be granted this award.

OPERATING IMPACT: If the traffic signal is installed, the Town will have
to outsource the preventative maintenance contract
2009 Town-wide Transportation Plan
GOAL ADDRESSED:
• Provide facilities that function appropriately in serving vehicles, pedestrians, bicycles and transit.
• Ensure transportation safety and security.
• Improve community connectivity.

Significant Dates
Engineering/Design
Start
2019

Construction
Start

Estimated
Completion
2020

2020
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Capital Improvement Program
TITLE:

Governmental Funds

32nd & Main Intersection Improvements

Funding Sources

Sources
VDOT
NVTA

Total Required
Project Funding
383,472
516,528
900,000

Funded
through
6/30/17

Proposed

Adopted
FY18
-

-

Expended
through
6/30/17

Adopted

-

-

FY19

FY20

49,255
70,745
120,000

334,217
445,783
780,000

FY21

FY22
-

Total for
5-Yr CIP

FY23
-

-

383,472
516,528
900,000

Planned Uses

Uses
Land/ROW/Legal
Engineering/Design
Construction
Professional Services
Miscellaneous

Total Project
Cost
80,000
120,000
650,000
50,000
900,000

FY18

Proposed
FY19

FY20

120,000
120,000

80,000
650,000
50,000
780,000

FY21

FY22
-

Total for
5-Yr CIP

FY23
-

-

80,000
120,000
650,000
50,000
900,000

Operating Impact
Operating/Maintenance
Maintenance/Electricity

Adopted
FY18

FY19

-

FY20
-
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1,000

Proposed
FY21
1,200

FY22
1,400

FY23
1,600

Total for
5-Yr CIP
5,200

STAFF REPORT
CONSENT ACTION ITEM

Item #5d
SUBJECT:

Appointment(s) to Committees, Commissions and Boards

DATE OF MEETING:

March 12, 2019

STAFF CONTACTS:

Diana Hays, Town Clerk

SUMMARY:
Doug McCollum was appointed on January 22, 2019 to fill a vacancy on the Board of Zoning
Appeals (BZA) with a term expiration of September 30, 2020. As the BZA does not meet
regularly, Mr. McCollum is interested in also serving on the Purcellville Arts Council. Since
the Arts Council is not considered a “public office”, Mr. McCollum may serve on a committee
in addition to the BZA per the state code Section 15.2-2308.
MOTIONS:
“I move that the Purcellville Town Council make the following appointment to fill a vacancy
on the Purcellville Arts Council:
Name

Committee, Commission or Board

Term

Purcellville Arts Council

October 1, 2018 - September 30, 2020”

ATTACHMENT(S):
1.
Current List of Members – Purcellville Arts Council
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TOWN OF PURCELLVILLE
APPOINTED COMMITTTEE, COMMISSION AND BOARD MEMBERS
TERMS OF APPOINTMENT

ATTACHMENT 1

PURCELLVILLE ARTS COUNCIL (PAC)
TWO YEAR APPOINTMENTS
*Shall consist of at least 5 but no more than 11 members all appointed by Council. Preference is given to residents of the Town. Two seats shall be reserved for
junior members who shall serve as ex-officio members for a term no longer than 1 year. One seat shall be reserved for a Council member to serve as an exofficio member. Terms are for 2 years.

MEMBER
Oak Winters
Jessica Lilienkamp
Casey Chapman
David Oberrieth
Karen McAnnany
Erika Rudiger
VACANCY
Liz Jarvis, Chair
Chris Bledsoe, Council Liaison

APPOINTED
DATE

APPOINTMENT
START DATE

APPOINTMENT
END DATE

TOWN RESIDENT

January 23, 2018
February 14, 2017

February 14, 2017
February 14, 2017

August 31, 2019
August 31, 2019

Yes
No

February 14, 2017
September 26, 2017
September 26, 2017

February 14, 2017
September 2017
September 2017

August 31, 2019
August 31, 2019
August 31, 2019

Yes
No
Yes

November 13, 2018

September 30, 2020
September 30, 2020
September 30, 2020

No

September 25, 2018

October 1, 2018
October 1, 2018
October 1, 2018

Yes

July 10, 2018

July 10, 2018

June 30, 2020

Yes

(non-voting liaison)

Amie Ware, Staff Liaison

As of 1/23/19
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STAFF REPORT
INFORMATION ITEM

Item #12a
SUBJECT:

Purcellville Police Dept. Stats-January and February 2019

DATE OF MEETING:

March 12, 2019

STAFF CONTACTS:

Cynthia A. McAlister, Chief of Police

_________________________________________________________________________________________________________
SUMMARY and RECOMMENDATIONS:
Crime statistics and officer activities for January and February 2019.
BACKGROUND:
This monthly report provides an overview of criminal activity within the Town of
Purcellville. The report outlines the previous month's crime activity, with comparisons to
the same period of the previous year. Also provided are clearance numbers for arrests.
Productivity information includes; calls for service, officer initiated activity, reports written,
vehicular crashes handled, and the number of hours the town was patrolled by a single
officer. Also included in this report are traffic citation data. This data assists the Police
Department in developing strategies in combating crime, assessing the patrol officer’s work
load, and maintaining the highest quality of life possible for residents and visitors within the
own.
ISSUES:
N/A
BUDGET IMPACT:
N/A
ATTACHMENT(S):
N/A
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Item 12a: Police Dept. Monthly Report
Town Council Meeting
March 12, 2019
Page 2 of 3

Crime Statistics
Crime Part

Offense

Feb-19

Jan-19

YTD-18

YTD-19

0
(non‐
reportable
offenses)

CURFEW
FAMILY OFFENSES
FRAUD

‐
4
4

‐
3
2

5
4

7
6

TRESPASSING

‐

2

1

2

Total

8

7

10

15

1

‐

1

1

‐

‐

1

-

‐

‐

-

-

LARCENY

1

6

3

7

ROBBERY

‐

‐

-

-

RAPE

‐

‐

2

-

Total

2

6

7

8

DESTRUCTION OF
PROPERTY
DRUNK IN PUBLIC

1

2

2

3

2

1

2

3

DISORDERLY
CONDUCT
DUI

‐

1

-

1

2

1

5

3

LIQUOR LAW
VIOL.
NARCOTIC
RELATED EVENT
RUNAWAY

1

2

-

3

2

5

10

7

‐

‐

-

-

SIMPLE ASSAULT

1

3

5

4

WEAPONS VIOL.

‐

‐

1

-

Total

9

15

25

24

19

28

42

47

1
ASSAULT
(Felonies and
AUTO THEFT
some
Class 1 & 2
Misdemeanors) BURGLARY

2
(Class 3 & 4
Misdemeanors
and
some
Class 1 & 2
Misdemeanors)

Total
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Item 12a: Police Dept. Monthly Report
Town Council Meeting
March 12, 2019
Page 3 of 3

Discrepancies in numbers in comparison to each Staff Report could result due to delayed reporting,
reclassification of events, or reporting after the incident occurred.

Arrests by Arrest Type
Arrest Type

Feb-19

Jan-19

YTD-18

YTD-19

On-Scene Arrest
(in custody)
Summoned/Cited

4

4

6

8

3

5

4

8

Taken Into Custody
(Warrant Service)

1
-

2
(1)

8
-

3

TOTAL ARRESTS

8

11

18

19

Discrepancies in numbers in comparison to each Staff Report could result, due to delayed reporting,
reclassifications of events, or reporting after incident occurred.

Traffic Citations by Type
Citation Type

Feb-19

Jan-19

YTD-18

YTD-19

Written Summons

42

76

130

118

Parking Ticket

10

16

30

26

Warning

73

71

200

144

TOTALS

125

163

360

288

Discrepancies in numbers in comparison to each Staff Report could result, due to delayed reporting,
reclassifications of events, or reporting after incident occurred.

Productivity Information
Type of Activity
Calls for Service
Officer Initiated Activity
Reports Written
Crashes
Solo Hours

Feb-19

Jan-19

YTD-18

YTD-19

144
1096
35
11
228

172
1120
49
18
129

405
2432
98
33
65

316
2216
84
29
357
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STAFF REPORT
INFORMATIONAL ITEM

Item #12b
SUBJECT:

Economic Development Update

DATE OF MEETING:

March 12, 2019

STAFF CONTACTS:

Patrick Sullivan, Community Development

SUMMARY and RECOMMENDATIONS:
February 2019 Economic Development.
BACKGROUND:
This is the monthly report prepared by Community Development. The report provides
updates as to different ongoing economic/building projects, public and private. The report
also includes occupancy permits issued within the past month.
Each month a list of new business occupancies including the number of new employees/jobs
created is detailed. The business occupancies are broken down between Home Occupancies
and regular Commercial occupancy.
The report further includes an ongoing tally of the day-to-day workings of the Community
Development Department such as permits issued, site plans received, lawn complaints,
illegal signs, subdivisions, annexation applications, etc.
Red text in the report indicates new information.
Strike Through indicates the wording will be deleted for the next report.
ATTACHMENT(S):
1. February 2019 Economic Development Report
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ATTACHMENT 1

Department of Community Development
Department Update – 2/28/2019
Zoning Activity Summary. Current zoning and planning activity within the Department of
Community Development. Table A below provides a summary of the ongoing applications.
More detailed information follows the table in narrative form.
Legend: UR – Under Review; WOA – Waiting on Applicant; CDA – Certificate of Design Approval
Table A
Current Projects
Applicant/Project
Name
7‐Eleven, Core
States Group

Location/address

Review Type

Status
See Legend at end of matrix

Certificate of Design
Approval

Applicant has decided not to upgrade
pump area but instead will replace
the existing canopy with an identical
canopy. CDA approved.
Lots 16 & 18 under construction

Blue Ridge Estates

32nd Street

Blue Ridge
Veterinary Clinic
Blue Ridge
Veterinary Clinic
Freemont Industrial
LISD Brewster Lane
Restaurant

Lot 10, Mayfair
Industrial Park
Lot 10, Mayfair
Industrial Park
Lot 2, Mayfair Industrial
Park
200 & 230 Brewster
Lane

Morgan Meadows

N Hall Ave

Prel. Plat of
Subdivision – 5
residential lots

WOA
Construction Plan comments went to
developer for review

Old Dominion
Storage

Lot 5 and 6, Mayfair
Industrial Park

Certificate of Design
Approval and Site
Plan

Amended CDA submitted for approval
Site Plan under review. Grading
permit issued. WOA.

O’Toole

37935 Colonial Hwy

Valley Storage –
Mini‐warehouse
Storage Facility

Lot 6F ‐ 37231
Richardson Ln

Rezoning
Comp Plan Amend
Special Use Permit
for Assisted Living
Facility
Site Plan

WOA
Materials submitted in August 30th;
Distributed to agencies Sept 5th
Comments returned to applicant,
awaiting resubmittal.
UR

By‐right Residential
Subdivision for 20
Single Family
Detached Houses
Special Use Permit
for a kennel
Certificate of Design
Approval
Site Plan
Site Plan

96

Under construction.
BAR Approved with conditions.
UR‐ Second submittal sent out to
reviewing agencies
UR‐ Site plan received and
distributed for review.

Economic Development Summary-February 28, 2019
Page 2 of 8
130‐148 21St

Vineyard Square
Village Case

Site Plan
New construction

Approved 3/1/16‐ Demolition
beginning in November.

New Construction

UR
Subdivision plan received and
distributed for review. Waiting on
additional comments.

Legend: UR – Under Review; WOA – Waiting on Applicant; CDA – Certificate of Design Approval
Table B
Commercial/Industrial Zoning Permits Issued or Under Review
Applicant/Project
Name
Manhattan Pizza

Location/address

Review Type

Status
See Legend at end of matrix

Catoctin Corner Bldg#5

Interior Fit‐up

Issued

Table C

Commercial/Industrial Occupancy Permits issued
Applicant/Project
Name
Oliver Chiropractic

Location/address
201 N. Maple Ave

Review Type
Commercial

Date of Approval

Employees

2/8/2019

5

Home Based Business – Permits Issued
Harmonia Body &
316 Locust Grove Dr
Home LLC
J & A Defensive
833 Mildenhall Court
Solutions LLC
New Employees

Home Office

Issued

1

Home Office

Issued

1

Year to Date

Month February

15

7

7

Legend: UR – Under Review; WOA – Waiting on Applicant; CDA – Certificate of Design Approval

PUBLIC/TOWN PROJECTS:
3. Maple Avenue Water Tower:
 In process of being repainted
2. Hirst Pond Retro Fit:
 Fixing sediment water pond

BUSINESS RELATED PROJECTS:
Approved:
Page 2 of 8
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1. Catoctin Corner – E. Main Street and Rt. 287 N.
 Construction on Building 5 is under construction. Will contain three
businesses.
2. Vineyard Square – 130-148 21st Street.
 Easements have been recorded, bonds have been approved and site plan has
been signed 3-1-16.
 Court case complete. ZA prevailed. 4-25-16.
3.

Truck’n America – Lot 3, Mayfair Industrial Park

Under construction

4. Blue Ridge Vets – Lot 10 Mayfair Industrial Park
 Under construction.
5. Blue Ridge Estates Subdivision – 32nd Street
 Zoning permits issued
 Lots 16 & 18 under construction

IN APPLICATION PROCESS:
1.

O’Toole Property - (37935 Colonial Highway)
 Rezoning and Comprehensive Plan Amendment submitted.
 Resubmission received 7/5/16 that included revised Statement of Justification,
Response to review comments, Proffer Statement, Economic and Fiscal
Impact of Commercial Use of the Property, Proposed Design Guidelines, and
Traffic Impact Analysis.
 CPA, RZ, and SUP resubmission received 7/30/2017 that included revised
Statement of Justification, Response to review comments, Proffer Statement,
Economic and Fiscal Impact of Commercial Use of the Property, Conceptual
Building Elevations and Materials, Water and Sanitary Demand Estimate,
Crosswalk Evaluation Memo, and Site Plans.
 Next step – site plan received and distributed for review
 Waiting on next submittal.

2. Valley Storage - Mini Warehouse Climate Controlled Storage Facility - Lot 6F,
Valley Industrial Park, 37231 Richardson Lane
 Site plan resubmitted and fees received on 4/10/17
 On 12/13/2016, Town Council voted that an assumption of 90% impervious
coverage on the lots draining to this lot is an unacceptable risk to the Town
and 100% impervious coverage should be assumed.
 Waiting on applicant to resubmit.
Page 3 of 8
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3

Site Plan resubmitted on 3/30/17.
Second submission has been sent out to reviewing agencies.
CDA submitted for approval.
Received revised site plans on 2/21/19 and was sent out to reviewing
agencies.

Old Dominion Self Storage – Lots 5 & 6, Mayfair Industrial Park
 New Construction Pre-Submission Site Plan submitted 8/21/2017.
 Documents distributed for review 8/21/2017.
 CDA approved 10/10/17.
 Deed of Easement and Plat recorded.

4. Freemont Industrial – Lot 2 Mayfair Industrial Park
 Site Plan submitted 9-25-2018 and under review
 2ND Submittal received and sent to reviewing agencies on 1/3/19
5. LISD Brewster Lane Restaurant- 200 & 230 Brewster Lane
 Received construction plan on 12/28/18
 1st submittal was sent to reviewing agencies on 1/4/19 for review
Other Projects and their status:
1. Mayfair Residential – Purcellville Road/Route 611.
 Brookfield has applied for 257 zoning permits and paid for 257 water and
sewer availabilities as of 2/28/19.
2. Morgan Meadows (formerly Beauma Meadows) – N Hall Avenue.
 Preliminary Subdivision Plat approved on 8/24/16.
 Boundary Line Adjustment submitted. Waiting on fee.
 Boundary Line Adjustment approved.
 Reviewing construction plans for final subdivision.
3.

Village Case
 Comprehensive Plan Amendment and Proffered Condition Amendment
submitted on 8/2/16. The request is to amend the development of the “village
center” undeveloped lot to construct 7 new single family residential units and
to amend the development of an undeveloped church lot to construct 17 new
single family residential units.
 Town Council approved.
 Received construction plans and sent out for review.

4. Purcellville Gateway
Page 4 of 8
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 Special Use Permit, Proffered Condition Amendment and Rezoning submitted
on 11/01/18.
 Third submission has been sent out to reviewing agencies.
 Planning Commission Public hearing set for October 18, 2018.

PROJECTS ON HOLD:

NEW HOME OCCUPATIONS & NEW BUSINESSES
New Businesses

JUNE

JULY

AUG

SEPT

DEC

2
1

2
2
NOV

0
OCT

0

1

MAY

0

1
APRIL

1

MAR

1

FEB

0

0

1

2

3

3

4

5
4

3

4

5

6
5

6

Home Occupations

JAN '19

FEB

Chart I: New Businesses and Home Occupations
2019 Year-to-Date and Current Month Permits Summary:
2019 Year to Date
Total

Month of February
Total

Commercial/Industrial
(does not include temporary)

2

1

Home-Based businesses

2

2

2019 Year to Date
Total

Month of February
Total

Permits Issued
Zoning Permits (general permits)

18

19
Page 5 of 8
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Occupancy Permits (not temporary)
Temporary Occupancy Permits
Sign Permits – Temporary
Sign Permits – Permanent
Sign Waivers
Zoning Determination Letters
Zoning Clearance Letters

2
0
0
1
0

2
0
0
1
0

1

1

2019 Year to Date
Total

Month of February
Total

Requests
Special Use Permits
BAR – Certificates of Design
BAR – Pre-application discussions
Variances
Annexations
Rezoning
Comprehensive Plan Amend.
Proffered Condition Amendment
Boundary Line Adjustments
Lot Consolidations
Site Plans
Site Plan Amendments/Revisions
Minor Site Plans
Special Exceptions
Construction Plans
Construction Plan Amendments
Preliminary Subdivision Plats
Minor Subdivision Plats
Preliminary Subdivision Plat Revisions
Commission Permits
Easement Plats
Record Plats
Grading Plans
Zoning Ordinance Amend. Request
County Referrals

2

0

Complaints/Violations for the month of February, 2019
Lawn Complaints (Tall Grass)
Code Violation Warnings

0
1
Page 6 of 8
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Formal Notices of Violation issued
Illegal signs confiscated in the Town’s right of way
Unresolved violations
Resident Complaints (not tall grass)

0
13
2
1

CODE VIOLATIONS
Illegal Signs

46

FEB

MARCH APRIL

27

0

SEPT

0

AUG

0

3

3
0
JULY

0

JUNE

0

MAY

0

0

0

0

0

4

9

11

13

18

21

25

28

32

47

59

Code Violations

OCT

NOV

DEC

JAN
'19

FEB

Chart II: Code and Sign Violations
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PERMITS AND JOBS 2018‐2019
Occupancies

42

Jobs

19

18

20

22

15
12

12

12

11

13

16

22

23
16
14

7

6
0

1

2

3

3

3

5

6

7

7

9

13

21

22

31

32

35

39

41

44
44

Zoning Permits

FEB

MARCH

APRIL

MAY

JUNE

JULY

AUG

SEPT

OCT

NOV

DEC

JAN

FEB

Chart III: Trends for Zoning Permits, Occupancy Permits and Jobs

Departmental Initiatives.
The Comprehensive Plan Update version 5.1 was delivered to Town Council on December 11,
2018. At the February 12th TC meeting the Council remanded the comp plan for further review.
For further information see www.planpurcellville.com .

The EDAC committee meets the first Tuesday of every month at 7 p.m. in Town Hall and
welcomes public input and participation.
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STAFF REPORT
INFORMATION ITEM

Item #12c
SUBJECT:

Public Works Monthly Operations Report

DATE OF MEETING:

March 12, 2019

STAFF CONTACTS:

Buster Nicholson, Public Works Director
Jason Didawick, Public Works Assistant Director
Dale E. Lehnig, Capital Projects and Engineering Manager

SUMMARY and RECOMMENDATIONS:
Attached for your review are the Monthly Operations Reports for the four divisions of Public
Works: Engineering & Capital Projects, Street & Utility Maintenance, Water Production and
Water Reclamation. The attached reports are for the month of February 2019. If you should
have any questions or desire any further clarification, please do not hesitate to contact us.
ATTACHMENT(S):
1. January Monthly Operations Report for Engineering & Capital Projects. February
Monthly Operations Reports for Street & Utility Maintenance, Water Production and
Water Reclamation.
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ATTACHMENT 1
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107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122
$0.00

BULK WATER SALES-(rate $15.18per)

BULK WATER SALES-(rate $15.18per)

BULK WATER GALLONS AT NEW RATE

VEHICLES SERVICED
# OF WATER BREAKS
# OF SEWER BACKUPS
# OF CLEANOUTS INSTALLED
# OF MISS UTILITY TICKETS
# OF METERS READ
# OF METERS SHUT OFF
# OF METERS TURNED ON
# OF REPLACED METERS
# OF REPLACED REGISTERS
# OF NEW ACC. METER INSTALLS
# OF LEAK CHECKS
# OF REPLACED MIUs (Radios)
CUSTOMER COMPLAINTS
WATER COMPLAINTS REC'D
WATER COMPLAINTS RESOLVED
WASTEWATER COMPLAINTS REC'D
WASTEWATER COMPLIANTS RES'D

CCTV SEWER LINE
SEWER LINE CLEANED

MEASURE
WORK ORDERS (W.O.) PROCESSED
STAFF HOURS REQUIRED FOR W.O.
NON-CORE DUTIES HOURS
CD. MAN HOURS REQUIRED FOR WO
PM FIRE HYDRANTS
EMERGENCY FIRE HYDRANT REPAIR
PM VALVE EXERCISED

$0.00

15
1
0
0
104
20
1
0
0
0
0
15
0
6
0
100
0
100
0

0
0

MONTH
100
435
32
403
0
0
0

Gallons

L. FT.
L. FT.

HRS.
HRS.
HRS.

UNITS

Conducted traffic counts for Country Club Dr. and Glenmeade Circle.

Cleared leaves/debris from many ditches/culverts throughout town.

%
Gallons

%

L. FT.
L. FT.
L. FT.

UNITS
#
HRS.
HRS.
HRS.

Community event sign work orders.
Removed trees/debris to improve access to Forbes Well.

$0.00

FY YTD
1213
3325.43
723.5
2300.28
128
0
404
137
5,791
1,189
30,845
37
3
0
0
1100
207
24
25
15
0
49
293
170
23
0
100
3
100
0

ACCOMPLISHMENTS
Painted curb abutments yellow at Eastgate
Replaced several light bulbs at Town Hall.

%
Gallons

%

L. FT.
L. FT.
L. FT.

HRS.
HRS.
HRS.

UNITS

$6,975.21

48
9
1
0
916
246
38
23
2
19
36
85
139
55
0
100
0
100
459,500

6,037
6,688

FY YTD
1005
2554.15
259.25
2294.86
23
0
0

MAINTENANCE DEPARTMENT
MONTHLY OPERATIONS REPORT
FOR THE MONTH OF: FEBRUARY 2018
PREPARED: MARCH 2018

ACCOMPLISHMENTS
Snow removal operations for four separate storms.
Assisted PD with the destruction of evidence.

BULK WATER GALLONS AT NEW RATE

MONTH
101
462.42
206.5
255.92
8
0
21
4
0
0
0
0
1
0
0
110
11
0
0
0
0
0
79
20
0
0
100
2
100
0

MEASURE
WORK ORDERS (W.O.) PROCESSED
STAFF HOURS REQUIRED FOR W.O.
NON-CORE DUTIES HOURS
CD. MAN HOURS REQUIRED FOR WO
PM FIRE HYDRANTS
FIRE HYDRANT REPAIR
PM VALVE EXERCISED
MANHOLE INSPECTIONS
CCTV SEWER LINE
SEWER LINE CLEANED
SL RAT INSPECTIONS
VEHICLES SERVICED/REPAIRED
# OF WATER BREAKS
# OF SEWER BACKUPS
# OF CLEANOUTS INSTALLED
# OF MISS UTILITY TICKETS
# OF METERS READ
# OF METERS SHUT OFF
# OF METERS TURNED ON
# OF REPLACED METERS
# OF REPLACED REGISTERS
# OF NEW ACC. METER INSTALLS
# OF LEAK CHECKS
# OF REPLACED MIUs (Radios)
CUSTOMER COMPLAINTS
WATER COMPLAINTS REC'D
WATER COMPLAINTS RESOLVED
WASTEWATER COMPLAINTS REC'D
WASTEWATER COMPLIANTS RES'D

MAINTENANCE DEPARTMENT
MONTHLY OPERATIONS REPORT
FOR THE MONTH OF: FEBRUARY 2019
PREPARED: MARCH 2019

Gallons

*
*
*
*
*
*
*
*
*

L. FT.
L. FT.

UNITS
#
HRS.
HRS.
HRS.

1400

December & YTD Work Orders Processed
Comparisons 2019 vs 2018

1000
No. of Miss Utility Tickets

800
600
400
101

0

2019

YTD Workorders

6,037

5,791

104
2019

2018

YTD Miss Utility Tickets

December & YTD Meter Registers Replaced
Comparisons 2019 vs 2018
19

18

No. of Meter Registers

No. of Linear Feet

2,000

14
12
10
8
6
4

1,000

2
0

0

2019

Monthly CCTV LF

0

2018

YTD CCTV LF

December & YTD MIUs Replaced
Comparisons 2019 vs 2018
170
139

140
120
100
80
60
40
20
0
2019

Monthly MIUs Replaced

0

0
2019

Monthly Registers Replaced

160

No. of MIUs

110

16

3,000

0

200

20

4,000

20

400

Monthly Miss Utility Tickets

5,000

180

600

0

2018

December & YTD CCTV Sewer Lines
Comparisons 2019 vs 2018

6,000

0

800

100

Monthly Workorders

7,000

916

1005

1000

200

1100

1213

1200

No. of Work Orders

1200

December & YTD Miss Utility Tickets Processed
Comparisons 2019 vs 2018

2018

YTD MIUs Replaced
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0
2018

YTD Registers Replaced

JEFFERIES WELL
WATER PLANT GALLONS
MARSH WELL
MOUNTAIN VIEW WELL
MAIN STREET VILLAGES WELLS (MS-1
& VC)
CORNWELL #2 WELL
FORBES WELL
HIRST #2 WELL
TOTAL WATER FLOW

CHLORINE (HYPOCHLORITE @ WTP)
CHLORINE RESIDUAL (TANK)
AVERAGE PH (FINISHED)
BULK WATER SALES
INLINE METER, COOPER SPRINGS

2.87"

1-Feb-2019
5.6'
5.6'

gals.
gals.
gals.
gals.
gals.

2,895,967
1,693,240
697,432
0
15,403,949

103,427.4
60,472.9
24,908.3
0.0
550,141.0

0.0
276,646.4
61,046.4
23,639.6

6.8
1.9
8.0
0.0
149,655.2

16.9
34.9
5.7
0.8

28-Feb-2019
5.3'
5.3'

gals.
gals.
gals.
gals.
gals.

gals.
gals.
gals.
gals.

lbs.
mg/L
SU
gals.
gals.

lbs.
lbs.
lbs.
lbs.

UNITS
lbs.

RAINFALL:

RESERVOIR LEVELS:
FRONT LAKE:
BACK LAKE

JEFFERIES WELL
WATER PLANT GALLONS
MARSH WELL
MOUNTAIN VIEW WELL
MAIN STREET VILLAGES WELLS (MS-1
& VC)
CORNWELL #2 WELL
FORBES WELL
HIRST #2 WELL
TOTAL WATER FLOW

CHLORINE (HYPOCHLORITE @ WTP)
CHLORINE RESIDUAL (TANK)
AVERAGE PH (FINISHED)
BULK WATER SALES
INLINE METER, COOPER SPRINGS

gals.
gals.
gals.
gals.
gals.

2.93"

1-Feb-2018
5.6'
4.5'

3,515,400
1,245,725
907,301
0
16,730,126

gals.
gals.
gals.
gals.

gals.
gals.

4,173,273
0
8,365,400
2,036,800
659,500

lbs.

lbs.
lbs.
lbs.
lbs.

227.5

287.6
2,169.3
141.8
27.9

lbs.
lbs.
lbs.
lbs.

125,550
44,490
32,404
0
597,505

0
298,764
72,743
23,554

28-Feb-2018
5.3'
5.0'

gals.
gals.
gals.
gals.
gals.

gals.
gals.
gals.
gals.

8.1 lbs.
1.8 mg/L
7.7 SU
0 gals.
149,045 gals.

10.3
77.5
5.1
1.0

MONTH UNITS AVG./DAY UNITS
2,271.3
lbs.
81.1 lbs.

WATER TREATMENT PLANT
MONTHLY OPERATIONS REPORT
FOR THE MONTH OF: FEBRUARY 2018
PREPARED: MARCH 2018
WATER
ALUMINUM SULFATE
POLYMER
METAPHOSPHATE
SODA ASH
FLUORIDE (WTP & WELLS)
POTASSIUM PERMANGANATE

VDH ODW Monthly Operating Report due 03/10 was submitted electronically on 03/08/2018.
Four Weekly Water Production Reports were completed.
Sara Tier II report submitted to VDEQ on 2/11/2019.
Maintenance and Water Dept staff completed installation of new settling tubes in Filter #2 on 2/26/2019.

ACCOMPLISHMENTS

RAINFALL:

RESERVOIR LEVELS:
FRONT LAKE:
BACK LAKE

gals.
gals.
gals.
gals.

gals.
gals.

0
4,190,345
0
7,746,100
1,709,300
661,910

lbs.

lbs.
lbs.
lbs.
lbs.

191.3

472.8
977.1
159.5
23.7

MONTH UNITS AVG./DAY
628.0
lbs.
22.4

WATER TREATMENT PLANT
MONTHLY OPERATIONS REPORT
FOR THE MONTH OF: FEBRUARY 2019
PREPARED: MARCH 2019

WATER
ALUMINUM SULFATE
POLYMER
METAPHOSPHATE
SODA ASH
FLUORIDE (WTP & WELLS)
POTASSIUM PERMANGANATE
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February Total Average Daily Water Production 2019 vs 2018
1,000,000.0

19,000,000

900,000.0

18,000,000

800,000.0

17,000,000

Gallons

Gallons

February Total Monthly Water Production 2019 vs 2018
20,000,000

16,730,126

16,000,000

700,000.0

597,505

600,000.0

15,403,949

550,141.0

15,000,000

14,000,000

10,000,000

500,000.0

2019

2018

400,000.0

2019

2018

February Monthly Well Water Production 2019 vs 2018

February Monthly Water Plant Water Production 2019 vs 2018

12,000,000

9,000,000

8,365,400
11,000,000

7,746,100
10,000,000

7,000,000

Gallons

Gallons

8,000,000

9,000,000

6,000,000

8,364,726
8,000,000

7,657,849

5,000,000
7,000,000
4,000,000

2019

2018

6,000,000

2019

2018

February Monthly Precipitation 2019 vs 2018
10

Front & Back Lake Levels 2019 vs 2018

9
5.7

8

5.6

5.6

5.5

7

5.4

5.3

5.3

Front Lake
full at 5.3

Feet

Inches

6

5

5.2
Back Lake full
at 5.0

4
5.1

3

2.93

2.87

5

5

5

4.9

2

4.8
1

4.7
0

2019

YEAR

2018
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2019

Year

2018
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NIA

IN.

GAL
GAL
GAL
GAL
GAL
GAL
GAL
GAL
GAL
GAL
GAL

0.16 IN.

74
72
67
40

AVG./DAY
612,500 GAL
807,100 GAL

No information available at this time.

MONTHLY TOTAL NUTRIENT DISCHARGE
56
LBS.
137
LBS.
0.28
MG/L
4.0
MG/L
31
LBS.
LBS.
54
0.16
MG/L
0.3
MG/L

4.60

MONTH
17,150,600
22,597,600
1,122,300
2,062
361
202
1,121

TOTAL NITROGEN
TOTAL NITROGEN YTD
AVG. DAILY NITROGEN
VPDES NITROGEN LIMIT
TOTAL PHOSPHORUS
TOTAL PHOSPHORUS YTD
AVG. PHOSPHORUS DAILY
VPDES PHOSPHORUS LIMIT

RAIN

MEASURE
INFLUENT FLOW
EFFLUENT FLOW
MAXIMUM DAY INFLUENT
FERRIC CHLORIDE
CITRIC ACID
SODIUM HYPOCHLORITE
METHANOL

Submitted VDEQ discharge monitoring report, Virginia's nutrient report, Bio-Solids Report to EPA & VDEQ

50 Tons of Bio-solids hauled for land application.

6 planned maintenance activities on equipment and buildings, vehicles 2 and 3 planned maintenance activities on pump stations.

Planned WWTF Preventive Maintenance YTD 14 Pieces out of 99 Scheduled per Year

IN.

GAL
GAL
GAL
GAL
GAL
GAL
GAL

GAL
GAL
GAL
GAL
0.15 IN.

57
45
39

AVG./DAY
645,500 GAL
612,600 GAL

NIA

No information available at this time.

MONTHLY TOTAL NUTRIENT DISCHARGE
61
LBS.
236
LBS.
0.41
MG/L
4.0
MG/L
21
LBS.
42
LBS.
0.14
MG/L
0.3
MG/L

4.20

MONTH
18,072,700
17,153,900
993,800
1,593
401
1,083

WATER RECLAMATION FACILITY
MONTHLY OPERATIONS REPORT
FOR Febuary 2018
Prepared: March 2018

All Staff received training on (Plant Process) Polymer Feed System, (Safety)Confined space Entry Protocol(Lab) cBOD and Lab Temp. recording, Alkalinity Standard, & D.O. Meter Calibration.

ACCOMPLISHMENTS

TOTAL NITROGEN
TOTAL NITROGEN YTD
AVG. DAILY NITROGEN
VPDES NITROGEN LIMIT
TOTAL PHOSPHORUS
TOTAL PHOSPHORUS YTD
AVG. PHOSPHORUS DAILY
VPDES PHOSPHORUS LIMIT

RAIN

MEASURE
INFLUENT FLOW
EFFLUENT FLOW
MAXIMUM DAY INFLUENT
FERRIC CHLORIDE
CITRIC ACID
SODIUM HYPOCHLORITE
METHANOL

WATER RECLAMATION FACILITY
MONTHLY OPERATIONS REPORT
FOR Febuary 2019
Prepared: March 2019

Effluent Flows Comparisons 2019 vs 2018

Influent Flows Comparisons 2019 vs 2018
25,000,000

18,200,000
18,072,700

22,597,600

18,000,000
20,000,000
17,800,000
17,153,900

15,000,000

Gallons

Gallons

17,600,000

17,400,000

10,000,000
17,200,000

17,150,600

17,000,000
5,000,000
16,800,000

16,600,000

2019

-

2018

Max. Daily Flows Comparisons 2019 vs 2018
1,150,000

900,000

1,122,300

2019

Average Day Influent & Effluent Flows
Comparisons 2019 vs 2018
807,100

800,000

1,100,000

2018

700,000

612,500

645,500

612,600

600,000

Gallons

Gallons
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(b) the members of the public body recorded as present and absent; and (c) a summary of the
discussion on matters proposed, deliberated or decided, and a record of any votes taken. 8
x

Annual Work Plan – To be effective, advisory boards should establish an annual or biannual work
plan with their staff liaison. The work plan should be shared with the Town Council. This will
ensure that the work of the advisory board is in alignment with the goals and priorities of the
organization.

x

Annual Reports – One of the most important roles of advisory boards is to advise the governing
body on matters related to their charge. However, this is also one of the most overlooked
activities. Implementing a regular reporting process for the Town’s advisory boards will provide
the Town Council with structured opportunities to be informed by the work of the board, discuss
important issues, and provide policy guidance on the board’s work.

x

Training – The Town should implement an annual training program for new and existing advisory
board appointees. Topics to be covered may include such things as the role of advisory boards,
open meeting laws, conflicts of interest, and parliamentary procedures. The Town should also
develop an advisory board handbook or information packet which includes general information
about the Town, boards and commissions, and meeting procedures.

* Governance
Recommendation 6: Create alignment among Town Charter, Code, and practices.
The Town Charter outlines a municipality’s form of government, the powers and responsibilities of elected
and appointed officials and officers, and basic procedures. Purcellville adopted its Town Charter when the
Town was incorporated in 1908, and the Charter was most recently amended in 2012. The Charter is
supported by the Town’s Code of Ordinances (Town Code), the official set of laws that govern the
community. The Town Code is frequently updated through ordinances adopted by the Town Council.
The Town Charter is a foundational document and can be more, but not less, restrictive than State Statute.
The Town Code, by contrast, includes the Town's local laws and regulations related to public health and
safety, zoning, and general welfare. While the Town Code can be changed by Council or through the
initiative or referendum process, changes to the Charter must be formally approved by the Virginia
General Assembly.
It is important that the structure and practices of an organization align with its operating documents;
however, there are several current Town practices which are inconsistent with the Town Charter and Code
as currently written. Specifically, while the Charter and Code require the Town Council to appoint some
specific staff positions, these positions have historically been appointed by and are accountable to the
Town Manager. For example, the Charter states that the Council is responsible for appointing the
Treasurer, 9 Commissioner of Revenue, 10 and Zoning Administrator. 11 However, in practice the Town
Manager has appointed and supervised these positions. Additionally, the Town Code indicates that the
8

Va. Code § 2.2-3707
Town Charter, § 8-1. Treasurer.
10
Town Charter, § 8-2. Commissioner of Revenue; appointment; duties; assessment of real estate and personal
property for tax purposes; effective date of assessment for tax purposes.
11
Town Charter, § 4-1. Zoning Administrator.
9

The Novak Consulting Group
Strengthening organizations from the inside out.

138

Page 22

Town of Purcellville
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Council will appoint a Town Attorney 12 while the practice has been for the Town Manager to appoint and
supervise the Town Attorney.
There is no single best practice for appointing Treasurer, Commissioner of Revenue, Zoning Administrator,
and Attorney positions in Virginia communities. Some communities, such as the Town of Leesburg,
empower the Town Manager to appoint all of these positions. Others reserve some or all of these
appointments for the Council. However, the discrepancy between appointment procedures as outlined in
the Code and as practiced by Purcellville should be reconciled.
This can be accomplished in two ways. The first is to prohibit the Town Manager from making any
appointments specifically granted to the Council in the Town Charter or Town Code. This approach has
the benefit of avoiding major revisions to codified language, but effectively undermines the Town
Manager’s role in the organization and disrupts historical precedent and practices.
A better, but more involved approach requires the Town to amend its Charter and Code to reflect
historical practices. This could be accomplished by amending relevant codified language to specify that
the Treasurer, Commissioner of Revenue, Zoning Administrator, and Attorney positions are appointed by
the Town Manager. However, it must be noted that all amendments to the Town Charter must be
approved by the Virginia General Assembly. 13 Before a Charter change can be heard before the Assembly,
the measure must be approved by ordinance by the Town Council, which also involves a public
hearing/comment process. While this approach will require more time and oversight, it avoids creating
unnecessary disruption in the Town’s operations and current reporting relationships.
It is essential that the Town’s Charter, Code, and internal procedures be aligned to provide clear direction
regarding appropriate procedures for these appointments. Amending the Charter and Code to reflect
current practices will help to ensure the Town is operating in full compliance with codified language.

12
13

Town Code, § 5.2.226 – Appointment; qualifications; terms
Virginia Code § 15.2-202

The Novak Consulting Group
Strengthening organizations from the inside out.
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STAFF REPORT
ACTION ITEM

Item #13a
SUBJECT:

Health Benefits Program for FY20 for Employees and Retirees

DATE OF MEETING:

March 12, 2019

STAFF CONTACTS:

Sharon Rauch, Director of Human Resources

SUMMARY and RECOMMENDATIONS:
In February 2019, staff received the FY20 Health Benefits Renewal package from The
Local Choice (TLC). We are required to complete and submit the online renewal data
sheet by April 1, 2019. This item provides more information to Council, and staff
recommends that Council retain the current Health Benefits Plan, Key Advantage 250 and
the current cost-sharing ratio.
BACKGROUND:
The Town of Purcellville provides health benefits to its full-time employees and certain
retirees through “The Local Choice Health Benefits Program,” which is administered
through the Department of Human Resource Management (DHRM) in the
Commonwealth of Virginia. TLC is a program that was created by the General Assembly
in 1989 that serves schools and local jurisdictions across the state, with over 60,000
members in the program. The plan for each locality is self-insured, meaning that
premiums go into a pool of funds that is used to pay the costs to provide health care.
Anthem Blue Cross/Blue Shield is TLC’s third-party administrator and negotiates rates
with health care providers.
Each year, the Town is provided an update of premiums required for the Town’s
participation – these premiums are built based on prior years’ claims information,
health care usage by members, and an actuarial analysis based on the participating
members.
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Currently, the Town offers the Key Advantage 250 Plan and the cost sharing is broken
down as 85% paid by the Town and 15% paid by the employee.
Access to quality and affordable health care is key in recruiting and retaining
employees. Town employees have cited the Town’s health benefits as the most
important benefit and aspect of working for the Town.
The breakdown of premium rates proposed for FY20 is as follows:
Employer (Town) Share

Employee Share

(85%)

(15%)

$780.00

$663.00

$117.00

Dual:

$1,443.00

$1,226.55

$216.45

Family:

$2,106.00

$1,790.10

$292.35

Plan
Individual:

Key Advantage 250

(TOTAL monthly rate)

The above rates represent a zero increase over FY19. Total health care costs paid by the
Town of Purcellville for employees and retirees is projected at $1,273,894. It is
important to note that this amount can change as employees change plans during Open
Enrollment or if they experience a qualifying event (marriage, birth of a child, death of a
dependent, loss of alternative coverage, etc.).
ISSUES:
The Town intends to retain the plan and cost-sharing ratio as described above.
Considering the change from Key Advantage Expanded to Key Advantage 250 in FY17,
the 14% premium increase in FY18 and the impact that employees felt with an 8%
premium increase last year, staff believes that retaining the current plan and costsharing ratio is important for employees.
In order to meet the deadlines required by DHRM, all decisions associated with this
renewal will need to be finalized at the March 12, 2019 Town Council Meeting.
Staff intends to begin “Open Enrollment” on May 1, 2019. At this time, any qualifying
employee can add, drop, or change elections without experiencing a qualifying event.
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BUDGET IMPACT:
The Proposed FY20 Budget is fully balanced with the anticipated 0% premium increase
and the healthcare options chosen by employees. It is also noted that when vacancies occur,
some savings will be realized as those premiums are not paid until a new person fills that
position.
DRAFT MOTION:
1. I move that the Town Council endorse the Town of Purcellville’s continued
participation in the Key Advantage 250 Plan offered by The Local Choice Health
Benefits Program. I further move that Town Council continue the current costshare of 85% paid by the Town and 15% paid by the employee.
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REPORT
ACTION ITEM

Item #13b
SUBJECT:

Proposed Revision to the Preamble – Town Council Strategic
Initiatives

DATE OF MEETING:

March 12, 2019

CONTACTS:

Town Council

ATTACHMENT(S):
1.
Draft – Town Council Strategic Initiatives, Tiers 1 and 2
2.
Proposed Additional Language
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ATTACHMENT 1

Preamble:
Beginning in October and continuing through November
27, 2018, the Purcellville Town Council engaged in a
structured goal setting process wherein the Town
Council affirmed the Purcellville Vision Statement and
updated the Council’s Mission, Core Values, and
Strategic Initiatives. In addition, the Council crafted an
Action Agenda for the 2018‐2020 timeframe.
A change management plan will support this update. The
plan will guide how we prepare, equip and support
change in order to drive success at the individual,
organizational and community levels. The change
management plan will primarily focus on implementing
the tier one actions aligned with the four Strategic
Initiatives the Purcellville Town Council embraced for
the 2019‐2020 time frame.

VISION
“Purcellville ‐ your small Town, where history and progress
intersect and people prosper.”

MISSION
To provide leadership, stewardship, and policies that produce a
vibrant community where residents delight in living, participating
and welcoming visitors.

CORE VALUES
The following Core Values guide our behavior and help govern
how we will work as a Town Council in addressing our mission and
discharging our duties:

The tier two actions will be undertaken once the tier one
actions are completed or substantially underway; and/or
acted upon if funding opportunities from federal, state,
regional and County sources become available or
revenue
enhancements
from
public‐private
partnerships are identified.

1. Accountable Always. We acknowledge ownership of the
decisions we make and the actions we take and we accept
responsibility for the resulting outcomes without exceptions
or excuses.

The Town Council and all others involved in this planning
would like to share their strategy for the future of
Purcellville with you, its stakeholders and citizens.

2. Integrity First. We will conduct ourselves at all times in a
manner that is ethical, legal, and professional with an
unwavering commitment to honesty, fairness and
respectfulness.

Below you will find four Strategic Initiatives that have
been identified and the actions that will be taken in
order to achieve them:

1.
2.
3.
4.

Promote Community &
Economic Well-Being
Practice Good Governance
Strengthen Community
Partnerships
Fund the Future

Mayor & Town Council
Mayor Kwasi Fraser
Vice Mayor Ryan Cool
Council member Chris Bledsoe
Council member Joel Grewe
Council member Ted Greenly
Council member Nedim Ogelman
Council member Tip Stinnette

3. Innovative Stewardship. We will challenge the status quo
with regard to the way public services are designed,
financed, and delivered to the citizens of Purcellville and we
will manage our community resources with the present and
future generations in mind.
4. Teamwork with Purpose. We function as a team and in
partnership with the Town’s administrative staff are
committed to creating a superior work environment for our
town employees who, in turn, are committed to delivering
exceptional services to the citizens and residents of
Purcellville.
5. Transparency in All Decisions. The process by which
deliberations are initiated, decisions are made and actions
are taken will always be done with a commitment to full
transparency.
January 2019
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Town of Purcellville
2018-2020 Strategic Initiatives
Promote Community &
Economic Well-Being

Practice Good Governance

Capitalize on Purcellville’s healthy mix of assets, location,
and heritage to diversify, grow, and strengthen the
community and economic well-being of citizens and
businesses alike.
Action Agenda: Tier One:
1. Prepare a resource management plan that will
address current and future Purcellville water and
wastewater needs, including a plan on how to
build a bridge to the future.
2. Prepare a plan, while engaging Loudoun County,
which will address the long‐range transportation
and communication needs of Purcellville and
western Loudoun inclusive of the plan’s estimated
cost to Purcellville.

Perform government functions efficiently and effectively
while being accountable to the citizens of Purcellville.
Action Agenda: Tier One:
1. Develop
an
implementation
plan
for
organizational
enhancements,
including
professional development opportunities for town
staff and new facilities for the Police Department,
in response to the organizational assessment
studies conducted by third parties in 2018.
2. Update the Town’s ordinances, polices and
charter to reflect organizational enhancements
and policies.
Action Agenda: Tier Two:
1. Implement physical and cyber security systems
and policies to secure the Town’s critical
infrastructure assets and to ensure operational
continuity.
2. Develop an integrated and data‐driven
performance management system to be used by
all Town departments and service providers for
enhanced accountability.
3. Establish a protocol for processing Town Council
member ideas and initiatives.
4. Adopt procedures to increase accessibility to and
the efficiency and effectiveness of Town Council
meetings.

Action Agenda: Tier Two:
1. Adopt the revised Purcellville Comprehensive
Plan and initiate its implementation with full
community engagement.
2. Prepare a Purcellville economic development
plan/strategy focused on business retention,
targeted business expansion, entrepreneurship
and tourism.
3. Develop a strategy that will provide Purcellville
citizens and businesses alike with fiber optic and
wireless
broadband
telecommunication
connectivity.
4. Perform an analysis of police staffing and facility
needs taking into account the desire for enhanced
community policing.
5. Preserve, restore, and enhance Purcellville’s
historic assets.
6. Identify strategies and actions Purcellville can
take to be a model of sustainability.

148

Strengthen Community
Partnerships
Establish an interactive relationship with Town residents
and commit to helping citizens gain a greater understanding
of and connection with their Town government.
Action Agenda: Tier One:
1. Develop the necessary protocols and a strategic
approach
to
broadening
Purcellville’s
communication link and engagement with town
citizen’s and community stakeholders.
2. Broaden and sponsor training opportunities for
all boards, commissions and committees
appointed by the Town Council.

Fund the Future
To sustain Purcellville’s quality of life will require prudent
fiscal stewardship as well as a commitment to identifying and
discussing future revenue options and opportunities.
Action Agenda: Tier One:
1. Design and implement a strategy that will permit
Purcellville’s Utilities Program to function as a self‐
supporting enterprise account.
2. Incorporate a Capital Maintenance Program (CMP)
within the Purcellville Capital Improvement Program
(CIP).
Action Agenda: Tier Two:
1. Continue to search for innovative ways to utilize
Purcellville’s assets to generate revenue that will help
fund needed programs and services without
compromising the Town’s character.
2. Pursue cost savings and cost reduction strategies that
will not compromise the quality of services generated by
the Town staff for the benefit of Town residents.
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from Feb. 26 Town Council meeting
---------- Forwarded message ---------From: "Ogelman, Nedim" <nogelman@purcellvilleva.gov>
Date: Mon, Feb 25, 2019 at 10:27 PM -0500
Subject: Proposed Alternative Preamble (p.83) for Town Council Strategic Initiatives
To: "Mekarski, David" <dmekarski@purcellvilleva.gov>
Cc: "Only Town Council" <purcellvilletc@purcellvilleva.gov>

Hi David,
I do not feel that the preamble included in Attachment 1 (top of p. 83) and excluded from
Attachment 2 for the Town Council Strategic Initiatives accurately captures the discussion from
the last Town Council meeting. Specifically, it remains focused on sequencing Tier 1 items
before Tier 2 items. I propose the following alternative:
With recognition of the need to provide innovative leadership while also working within
the available means of the Town in the present, the items below are recorded to recognize their
importance.
Tier 1 action items respond to the Town's greatest strategic challenges requiring the Town
Council's full energy, focus, collaboration and resources. Tier 2 action items are less strategically
challenging but may be of equal importance to Tier 1 items.
Thanks!
Nedim Ogelman
Purcellville Town Council
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ACTION ITEM

Item #15
SUBJECT:

Closed Meeting

DATE OF MEETING:

March 12, 2019

STAFF CONTACTS:

Diana Hays, Town Clerk

SUMMARY and RECOMMENDATIONS:
Attached are the motions and resolution pertaining to the closed meeting.

ATTACHMENT(S):
1. Closed Meeting Motions
2. Resolution 19-03-02
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ATTACHMENT 1

MOTION TO RECESS THE REGULAR MEETING AND CONVENE A CLOSED MEETING
“I move that the Purcellville Town Council convene in a closed meeting to consult with legal
counsel about actual or probable litigation, where such consultation in an open meeting would
adversely affect the negotiating or litigating posture of the public body, as authorized under Section
2.2-3711(A)(7) of the Code of Virginia. Specifically, such consultation will pertain to the
settlement of employment disputes of certain employees.
The following individuals are requested to attend the closed meeting:
1)
2)
3)
4)

All Town Council members
David Mekarski, Town Manager
Sally Hankins, Town Attorney
Attorneys from Wilson Elser

AND
“I further move that the Purcellville Town Council convene in a closed meeting to consult with
legal counsel employed or retained by the public body regarding a specific legal matter requiring
the provision of legal advice by such counsel, as authorized under Section 2.2-3711(A)(8) of the
Code of Virginia. Specifically, such consultation will pertain to the Town’s 1,272 acre water
supply reservoir property and its associated Deed of Easement dated March 27, 2009, benefitting
the Virginia Outdoors Foundation.
The following individuals are requested to attend the closed meeting:
1)
2)
3)
4)

All Town Council members
David Mekarski, Town Manager
Sally Hankins, Town Attorney
Buster Nicholson, Director of Public Works"

MOTION BY TOWN COUNCIL TO ADJOURN THE CLOSED MEETING AND
RECONVENE THE OPEN MEETING
“I move that the Town Council reconvene in an open meeting and that the minutes reflect no
formal action was taken in the closed meeting.”

MOTION THAT THE RESOLUTION CERTIFYING THE CLOSED MEETING BE
ADOPTED AND REFLECTED IN THE MINUTES OF THE PUBLIC MEETING
“I move that the Purcellville Town Council adopt Resolution 19-03-02 certifying the closed
meeting of March 12, 2019.”
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ATTACHMENT 2
Mayor
Kwasi A. Fraser

Town Manager
David A. Mekarski

Council
Chris Bledsoe
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TOWN OF PURCELLVILLE
IN
LOUDOUN COUNTY, VIRGINIA
RESOLUTION NO. 19-03-02

A RESOLUTION:

PRESENTED:
ADOPTED:

MARCH 12, 2019
_______________

CERTIFYING THE CLOSED MEETING ON MARCH 12, 2019

WHEREAS, the Town Council of the Town of Purcellville, Virginia, has this day convened a
closed meeting in accordance with an affirmative recorded vote of the Purcellville
Town Council and in accordance with the Virginia Freedom of Information Act.
NOW, THEREFORE, BE IT RESOLVED that the Purcellville Town Council does hereby
certify that to the best of each member’s knowledge, i.) only public business matters
lawfully exempted from open meeting requirements under the Freedom of
Information Act were discussed in the closed meeting to which this certification
applies; and ii.) only such public business matters as were identified in the motion
by which the said closed meeting was convened were heard, discussed or
considered by the Purcellville Town Council.
PASSED THIS _______DAY OF ____________, 2019.
_________________________
Kwasi A. Fraser, Mayor
Town of Purcellville
ATTEST:
___________________________
Diana Hays, Town Clerk
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