MINUTES
PURCELLVILLE TOWN COUNCIL SPECIAL MEETING
NOVEMBER 16, 2016, 7:00 PM
TOWN HALL COUNCIL CHAMBERS

The special meeting of the Purcellville Town Council convened at 7:00 PM in Council
Chambers.

PRESENT: Kwasi Fraser, Mayor
Karen Jimmerson, Vice Mayor
Kelli Grim, Council member
Nedim Ogelman, Council member
Doug McCollum, Council member
Chris Bledsoe, Council member

ABSENT: Ryan Cool, Council member

STAFF: Robert W. Lohr, Jr., Town Manager
Danny Davis, Assistant Town Manager
Sally Hankins, Town Attorney
Alex Vanegas, Director of Public Works
Liz Krens, Director of Finance
Tom Angus, Budget Specialist
Paula Hicks, Accounting Manager
Diana Hays, Town Clerk/Project Manager

CALL TO ORDER OF SPECIAL MEETING:

Mayor Fraser called the special meeting to order at 7:00 PM. The Pledge of Allegiance
followed.

FINANCIAL OVERVIEW AND UPDATE PRESENTATION BY DAVENPORT AND
COMPANY, LLC:

David Rose and Kyle Laux from Davenport were in attendance and provided a Financial
Overview/Update (attached). Mr. Rose stated he has been working with the town for over a

decade and reviewed their roles as financial advisors and Davenport’s history.

TOWN COUNCIL QUESTIONS AND ANSWERS SESSION:

Council member Ogelman stated he is intrigued by the option to build a model to explore
scenarios but feels for a model to be effective all of the assumptions need to be laid out.
Council member Ogelman added that Council is trying to be transparent with the community
and would like to ask the citizens about specific scenarios, and that it would be helpful if
Davenport could help break things down into more concrete decisions. Mr. Rose stated he



Town Council Special Meeting Minutes
November 16, 2016

anticipates starting by developing a template of the model to see where the variables are, and
then have Council decide if growth pays for itself.

Council member Grim asked if there are any past models that were presented to Council to
look at as a baseline. Mr. Rose stated there is a historic model that was not set up to be
interactive but would be used as the starting point.

Council member Grim referenced the cost benefit analysis of the tax exempt bonds under debt
portfolio observations for the general fund, and stated that a challenge is the tax exempt bond
with the large debt on Fireman’s Field. Council member Grim asked about a model that gave
the pros and cons at the time when that was done. Mr. Rose stated a model was not done and
would not be necessary now but would answer what is the relative costs for taxable approach
versus tax exemption. Mr. Rose added that at that time there was no contemplation of using the
Fireman’s Field for private entity or to lease it out which would make it move towards taxable
borrowing. Council member Grim talked about there were debt payments surging and there is
not anything to use as a baseline in determining what can be done now. Council member Grim
asked what the cost to the Town would be to evaluate the existing debt and to sell it in a
taxable mode. Mr. Rose stated the cost would on an hourly basis and estimated about three to
four hours.

Rob Lohr talked about why the analysis was not done at the time of financing and that majority
of all government financing is tax exempt because you are operating traditional government
functions. Mr. Lohr added that there was every indication and expectation that revenue would
be generated from two sources which would cover the majority of the cost: a renegotiation of
the County’s lease and the concessionaire’s lease which totaled approximately $250,000 to
$300,000. At that time Council choose to keep it as it had been operating in the past. Mr. Lohr
added the County decided they did not want to pay for a lease and had options at Woodgrove
and Loudoun Valley and added lights to fields at Franklin Park, and that if Council wants to
move in this direction that difference can be shown but it would need determined how to lock
the revenue in and not convert tax exempt financing to taxable bonds and not generate the
revenue to cover the expense. Mr. Lohr added that a sub-committee consisting of Council
member Cool and Mayor Fraser with staff and Council as a whole to look at some management
contracts which could take a year of intensive study. Once the revenue source is secured then a
review of additional cost to switch from tax exempt to taxable bonds could be done.

Mayor Fraser referenced Parks and Rec and asked if there is a reason why the tax exempt
portion cannot be refinanced today. Mr. Rose stated the reason is that there is not a substantial
level of savings, and feels it is premature to refinance pieces of debt because of the federal
laws in regards to how many times refinancing can be done. Mr. Rose stated Davenport
continues to monitor the debt and recommended that over the next couple of months to
understand the concerns of Council and assumptions as well as capital needs over the next few
years. Mayor Fraser stated his concern with interest rates being high in four years and too late
to refinance, and asked for insurance that as Davenport continues to monitor it if there is a way
to show Council a report that includes today and future rates. Mr. Rose stated that rates just
rose by half a percent in the past week and that the Town has refinanced over the years as rates
have decreased, and that a report can be done that shows how much the Town has saved. Mr.
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Rose talked about the continuing opportunities and the monitoring of debt by Davenport, and
that Davenport is being proactive and providing options for Council to look at certain things to
do with the debt that hasn’t been requested by Council to include paying off debt versus
refinancing and creating a report to look at assets.

Council member Grim stated that she expects of Davenport is working for the town that all of
the debt be looked at as Council is looking at the total number, and that Council will look to
Davenport for justification and recommendation for paying down debt and which would be
best to pay down and why and how often it can be done so Council can review financial
policies and why they are in place.

Mr. Rose again requested through the Town Manager that Council collectively provide what
capital needs they have and how Council wants to look at general fund assets so that Davenport
can report back to Council with a recommendation.

Rob Lohr stated that the current Council has not been through a budget process as a body. Mr.
Lohr talked about projects that the Council has discussed that equal $1.5m in cash reserves that
the Town does not have funding or grant money for and talked further about CIP funds and
talking about that in advance of the normal budget process.

Mr. Rose added that around mid-February or an agreed upon date that Davenport could show
“what if” scenarios to see the cash flow impacts of decisions before going through the budget
process.

Council member Ogelman agreed with Mr. Rose and that the he understands and the different
topics and proposed items and by seeing the models will be useful in getting up to speed. Mr.
Rose added that the process is meant to be transparent.

Mayor Fraser asked when Council can expect to see the model and the cost. Mr. Rose stated he
anticipates that the items would be compiled in January and able to meet with Council in a
work session in February. Mr. Rose added that they work on an hourly basis and that a second
phase would be the utility piece which the majority of this would be done by a consulting
entity that would look at the options, and estimates that it could take a year.

Council member Jimmerson stated Council would need to work with staff on the deliverables
that Davenport would ask of Council.

Council member Grim stated that over the years in budget meetings that she’s heard from
residents that that do not want to be held hostage to an only option of annexing and growing
the town. Council member Grim added that assets should be considered on both the general
and utility sides and if assets are sold would like for guidance on where to spread the money
around and what debt to eliminate. Mr. Rose added that Davenport has not been asked to
evaluate if an asset has been sold. Council member Grim asked about the Fireman’s Field
financing and a model that brought it to make the decision. Mr. Rose stated that there was no
real model and it was that there was “x™ dollars needed and how to get those dollars.
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Mayor Fraser talked about today’s bank balance. Mr. Rose cautioned the Mayor to not look at
it that way because of outstanding expenses due for the month. Mayor Fraser asked about how
to manage money left at the end of the month. Mr. Rose stated it is their job to provide those
options.

DISCUSSION OF FUTURE MEETINGS:

Danny Davis stated that the FY 18 Budget Calendar will be proposed at the December 130
Town Council Meeting and that a February date may also be built into the schedule to continue
discussions. Rob Lohr added that Council may wish to add additional meetings based on
tonight’s conversations.

ADJOURNMENT:

With no further business, Vice Mayor Jimmerson made a motion to adjourn the meeting at
8:35 PM. The motion was seconded by Council member Ogelman and approved with one
absent.

Diana Hays, %lerk % Council
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Tax-Supported Debt Service to Expenditures
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Historical Financials — Water & Sewer Fund Revenues vs.
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